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INTERNATIONAL AFFAIRS 


INTERNATIONAL BANK OF CEMA ECONOMIC COOPERATION VIEWED 
Prague FINANCE A UVER in Czech No 7, 1984 pp 433-440 


[Article by Eng Petr Spacek, CSc: “MBHS: Basic Element in the Payments and 
Credit Mechanism of the CEMA Member Countries"] 


{Text ] is year the MBHS [International Bank for Economic Cooperation] be- 
gins its third decade of activity as the first international socialist bank. 
Its foundation and functioning are associated with the development of the 
international socialist division of labor and with the perfection of the 
mechanism of economic and scientific-technical cooperation. The process of 
international socialist economic integration brings with it further qualitative- 
ly greater demands on this mechanism and on the agencies associated with it. 
Organizational plan forms of collaboration are being perfected in organic 
association with the more active utilization of material and financial rela- 
tions. In the area of foreign-exchange and credit relations an international 
socialist currency and credit system is gradually being created based on the 
collective currency of the CEMA member states, the TR [transfer ruble]. 


Development of Payment Relations Within CEMA 


During the first years of the existence of CEMA, accounting for trade among the 
members was accomplished by bilateral clearing accounts. After 1950 trade be- 
gan to be carried out at prices in clearing rubles, established on the basis of 
world prices from the period before the Korean war. Gradually the development 
of internal prices was divorced completely both from prices on the world market 
and from those on the CEMA market. The currencies of the countries in the 
socialist camp were not convertible and were not used in international accounts. 
The CEMA member states moved to a price system using stable prices expressed in 
an accounting unit, the clearing ruble, which was at gold parity with the 
Soviet ruble but which represented a completely different measure of prices. 


The system of short-term credits among CEMA member states existed only in the 
form of balances, of technical credits in bilateral clearing accounts. Long- 
term credits were also negotiated bilaterally and were extended and repaid 
almost exclusively in goods. During this period the question of whether credit 
even belonged among the economic relations between socialist countries had not 
yet been clarified. Financial credits were understood only as a form of aid, 
as a technical necessity in the clearing account. 








By the end of the 1950's the international socialist division of labor had 
reached a level which required a basic and deliberate change in the mechanism 
of cooperation. The member states began to be concerned with perfecting the 
price system (Ninth CEMA Plenum) and with payment and credit mechanisms. 


The first steps toward multilateral clearing among member states were taken in 
1949 and 1950 and were discussed, for instance, at the Second CEMA Plenum, but 
they really came into being only with the Agreement on Multilateral Clearing, 
which was concluded on 20 June 1957. The basic idea of this agreement con- 
sisted in supplementing bilateral goods exchange with multilateral trade and 
clearing, which was to be carried out in two steps: supplemental exchange of 
goods on a multilateral basis was to come first, while in the second step the 
balances arising both from multilateral accounts and from bilateral clearing 
accounts were to be accounted. A Clearing Chamber was established in the 
Gosbank (since 1961, the Vneshtorgbank), which performs the functions of a 
multilateral clearing center. The volume of transactions accounted within the 
scope of this so-called small multiclearing reached 1-1.5 percent of the volume 
of mutual goods exchange among the CEMA member states. 


An important milestone in the creation of a currency and credit system for the 
CEMA was the beginning of the 1960's. In 1962 a meeting of the leading secre- 
taries of the communist parties of the CEMA member states adopted the "Basic 
Principles of the International Socialist Division of Labor," which character- 
ized the development of this division of labor and created the necessary con- 
ditions and requirements for its further development. Among these conditions 
the principles specified--basically for the first time--the need to perfect 
payment relations, particularly to broaden the forms of multilateral payments. 


On the basis of these fundamental principles an agreement on multilateral 
clearing in transfer rubles and on the establishment of the International Bank 
for Economic Cooperation was worked out and signed on 22 October 1963. Accord- 
ing to this agreement, the nember states of the bank were to provide for the 
balancing of receipts and payments in TR's with all other states as a group 
within each calendar year. The gold content of the collective currency was 

set at 0.987412 grams, which was the same as the Soviet ruble; for this reason 
the rate of exchange of both rubles to the convertible currencies remained the 
same practically until the 1970's. 


The MBHS is to promote economic cooperation and the development of the national 
economies of the member states of the bank and to expand their commercial and 
economic contacts with other countries. The bank is to organize and conduct 
clearing, credit, financial and other banking operations. 


Since the foundation of the MBHS it has to a certain degree been expected that 
the possibility of multilateral balancing of claims and obligations would aid 
the development of commercial multilaterality and would have a positive influ- 
ence on the development of foreign trade, cooperation and specialization. The 
TR was to be a monetary unit which could be used in these multilateral rela- 
tions, i.e., a currency which could be converted multilaterally and which would 
function on a qualitatively higher level than the clearing ruble. 








Payments and Credits in Transfer Rubles 


The TR is used, through the MBHS, for the majority of commercial payments among 
member states, and for noncommercial payments as well. The scope of clearing 
among member states has increased every year, in connection with the increase 
in the exchange of goods and the development of other forms of economic and 
scientific-technical cooperation. In 1964 payments among member states equaled 
22.9 billion TR, while in 1983 they reached 176.8 billion TR. (It must be 
noted, however, that almost half of this increase was caused by the rise in 
contract prices.) The share of payments relating to the exchange of goods and 
services ranges between 93 and 95 percent. Among other categories, the most 
important share belongs to noncommercial payments, extending technical aid, and 
intergovernmental credit operations. Table 1 gives an overview of the opera- 
tions of the MBHS. 


Table 1. Operation of the MBHS (in billion transfer rubles) 








Clearing Credit Credit as 

among CEMA extended of 
Year Operations members by MBHS 31 December 
1964 31.6 22.9 1.51 0.13 
1970 50.2 35.4 1.98 0.47 
1975 94.9 66.9 4.10 0.95 
1980 176.3 122.9 9.70 2.12 
1981 208.4 140.2 11.74 3.92 
1982 259.3 161.8 12.35 3.79 
1983 269.5 176.8 12.52 4.07 





The mechanism of short-term credit from the MBHS is closely associated with the 
payment and clearing mechanisms. The CEMA member states alternate positive and 
negative trade balances with one another. The construction of the MBHS mechan- 
ism as a means of multilateral clearing makes it possible to level out bilater- 
al claims and obligations on a multilateral, ongoing basis, which in turn 
reduces the total credit needed in TR's. 


The TR is issued in the form of entries in accounts and takes the form of an 
international credit medium. It has no really independent form of existence, 
i.e., it is not issued; its appearance and movement are connected with the move- 
ment of goods and services among the CEMA member states. It is issued on the 
basis of the flow of goods and as a result it has a stable foundation in goods, 
but this does not mean that it is convertible into goods, or that it has a 
well-developed financial function. The fact that economic and scientific- 
technical relations among the CEMA member states are principally bilateral 
results in the bilaterality of their claims and obligations, a situation on 
which creation of the MBHS has had no effect. Since trade is carried out on 
the basis of annual agreements which are balanced materially, the claim on the 
TR is more material than financial in nature. In this respect the TR differs 
little from the clearing ruble. This is why the Comprehensive Program for 
Further Intensification and Perfection of Cooperation and Development of 
Socialist Economic Integration of the CEMA member states, which war adopted in 








1971, placed such stress, in the foreign-exchange area, on the gradual creation 
of conditions for the development of multilateral balancing and clearing. This 
is associated with the need to take economic and organizational measures to 
strengthen the role of the TR so that it will fulfill the basic functions of an 
international socialist currency to the full extent--so that it will function 
as a measure of value, a unit of payment, and a means of accumulation. 


The changed conditions in the world economy in the 1970's, the disconnection 
among the internal economic mechanisms of the CEMA member states, the short- 
term difficulties in economic growth experienced by a number of CEMA states, 
and inequalities in external economic relations caused a slowing of the transi- 
tion to multilateral relations. This was reflected in the foreign-exchange 
area as well. Tasks associated with increasing the exchange of goods and with 
realizing long-term goals in the program of cooperation were discharged success- 
fully, as were measures in support of the accelerated development and increased 
economic effectiveness of Mongolia, Vietnam and Cuba. The current payments and 
credit mechanism is thus in harmony with the overall current economic mechanisms 
of cooperation. As the chairman of the MBHS said, “When we consider the execu- 
tion of the Comprehensive Program in those areas which are associated with the 
operations of the MBHS, we can see that great achievements have been made in 
the application of the clearing and credit system, despite the fact that not 
all the planned measures have been taken. "* 


The urgency of the goals of the Comprehensive Program, which concern perfecting 
the foreign-exchange instruments of cooperation and strengthening the TR, was 
confirmed again in the conclusions of the econom’<c meeting of the CEMA member 
states at the highest level in June 1984. 


During the 20 years of activity of the MBHS certain changes have been intro- 
duced into the agreement concerning its establishment, and measures have been 
taken in response to the new conditions and needs of socialist economic inte- 
gration. In 1970 the credit system saw a reduction in the types of credit 

from five to two--clearing and term. Some changes were also introduced in the 
principles of interest policy, the management and organization of the MBHS were 
changed, and operations in convertible currencies were expanded. 


Credit relations which arise between the MBHS and the member banks, in which 
TR's are issued, derive from bilateral obligations and claims and are supple- 
mented by relations connected with installments paid on the basic capital of 
the MBHS, of the MIB [International Investment Bank] and of so-called special 
funds, and by interest operations. The TR finds its way into circulation in 

a manner analogous to the issuance of trade credit, through fulfilling its 
function as a means of payment It is issued principally on the basis of trade 
imbalances. Since its issuance reflects the movement of goods on the interna- 
tional CEMA market, MBHS credit is essentially automatic (technical): the MBHS 
must extend credit to a bank showing a negative balance, and from this credit 
claims are paid to the exporter's bank. Because of the closed nature of the 





*Nazorkin, k.: “Twenty Years of the International Bank for Economic Coopera- 
tion,” VNESHNAYA TORGOVLYA No 12, 1983. 











payments mechanism based on multilateral clearing, some countries will have 
negative trade balances and others active; complete balance would be a chance 
phenomenon. As soon as a positive balance appears on the account of a credited 
bank, it is used as payment on a clearing credit; in other words, the debtor 
gives the order to make a payment on a term credit. It is impossible for a 
situation to arise in which all member banks would have positive balances in 
their accounts, or in which the positive balances would exceed the negative 
ones. 


Reducing the automatic quality of credit is a long-teim goal of the MBHS. 
Reaching this goal, however, is closely associated with both the method of 
trade and the payment mechanism used. Although the agreement establishing 
the MBHS does not exclude the possibility of various forms of payment, the 
method used is one of prompt payment; i.e., when goods are delivered, the 
exporter's bank issues an order to the MBHS to make payment. This system is 
administratively the least difficult and from the technical point of view has 
worked out well. One of its consequences, however, is that the importer with- 
out financial resources must automatically obtain credit from the MBHS. This 
is not always desirable since in this case the banking instruments are unable 
to exert pressure to maintain discipline in delivery and payment. Since term 
credit is extended for a period of 3 years, a country in long-term economic 
difficulties may find it impossible to achieve payments liquidity within the 
MBHS credit regulations. Such isolated cases can be solved by “transforming” 
bilateral debts among countries with current accounts in the MBHS into inter- 
governmental credits. 


The basic capital of the MBHS, after it was increased when Cuba and Vietnam 
were accepted as bank members, amounts to 305.3 billion TR's. At present, 

190.3 billion TR's is in payments, half of it in convertible currencies. The 
share of each country in the basic capital is determined in proportion to the 
volume of their exports in overall trade among the CEMA member states. It 

should be noted, however, that the ways in which the portion of the capital 

paid in TR's can be used are limited. In view of the clearing nature of the 
collective currency, which cannot be converted to other international currencies, 
only creditor countries can pay their share of the basic capital out of their 
own resources. Other countries, by paying into the basic capital, incurred 

even greater negative balances, for which they automatically received a credit 
from the MBHS. The portion of the basic capital in TR's is thus tied to the 
extension of this permanent credit. Leaving aside the modifying effect of 
interest, the member states as a whole always have a negative balance vis-a-vis 
the MBHS, equal approximately to the payments of basic capital of the MBHS and 
the MIB. The problem of covering these credits with goods and of a more realis- 
tic character of the basic capital will apparently find its solution with the 
increased convertibility of the TR. 


Interest Policy 


Large changes have occurred in the concept and practical application of inter- 
est policy. The original, passive concept of interest has been abandoned (for 
instance, some credit used to be extemied without interest, and the maximum 

rate was 2 percent), and there is a gradual shift to an economically justified 








rate of interest. "The principle has been accepted that credit extended must 
provide not only for the costs of banking operacions but should also stimulate 
debtors to more effective utilization of credit."* Interest rates are differ- 
entiated depending on the type of credit and the repayment period, and range 
from 2 to 5 percent annually. In the case of clearing credic, where repayment 
is not specified and the indebtedness usually is carried over into the follow- 
ing year, the interest rate is 2 percent on the sum up to 1 percent of the 
annual volume of business done by the country with the MBHS and 3 percent up 

tc 2 percent of the annual volume. In the case of larger volumes, a term 
credit is extended for a fixed repayment period with interest from 3.25 to 5 
percent. When the credit is not repaid within the specified time period the 
rate is increased by 1 percent. Negative operations by the MBHS are charged 
from 1.5 to 4 percent interest, depending on the terms of deposits. 


Cuba, Mongolia and Vietnam have advantageous interest rates: 2 percent 
maximum for Cuba, and 1 percent for the other two. 


It has been found recently, however, that this level of interest rates does 
not always assure profitability for the bank. In view of the long-term divi- 
sion of the countries into creditors (USSR, Czechoslovakia, Romania) and 
debtors, deposits are set aside for the longest reporting time periods; the 
interests on them exceed those on clearing credit, or the advantageous 
interest rates. 


An important problem lies in the relationship between the level of interest 
rates and the question of retaining the real value of claims and obligations 
in TR's. Contract prices, which are based on world prices, have in the past 
10 years risen at a rate exceeding the highest interest rates charged by the 
MBHS. This has not stimulated the debtors to repay their obligations. 


It is not desirable to base the level of interest rates charged by the MBHS on 
the rates current in international monetary markets, since the goals and pur- 
poses of the international socialist banking system are different and not based 
on the principle c”° maximizing profit. Nevertheless, interest rates shouid 
contribute to assuring equivalence in clearing among CEMA member states. There 
is every reason to believe that economically justified interest rates--i.e., 
rates higher than now current--would help to improve discipline in deliveries 


and payments. 


Another problem, which was solved at the beginning of the 1980's, is that of 
the material sontent of interest obligations and claims. This arises from the 
insufficien~ convertibility of the collective currency. 


Whereas in bilateral clearing, by agreement between the participating countries, 
the positive balance (which exactly equals the negative balance) is charged 
interest and the interest is repaid in goods or in a convertible currency, in 
the MBHS system the situation is different, since the interest obligations and 
claims of the individual countries are vis-a-vis the bank. Debtor states thus 





*Hajek, K.: “The world socialist banking system,” PLANOVAN’ HOSPODARSTVI 
No 2, 1980. 














owe the MBHS in TR's for interest charges, but they owe nothing to the creditor 
state for interest charges--these are “owed" by the MBHS, which credits the 
proper amount of interest to the account of the creditor state but of course 
cannot itself supply goods to the creditor. This problem could be solved in 
principle only by fulfilling the goals of the Comprehensive Program, which 
include achieving true convertibility of this ruble and fulfillment of its 
monetary functions. A solution is now being worked out, which is that each 

year the MBHS will apportion positive and negative interest charges to the 
individual countries, which will balance these claims and obligations within 
their current goods exchange. 


Similar problems with the goods convertibility of the collective currency, 
when it is used for other than bilateral ind material balancing of relations, 
appear with credits of the MIB, special funds for credit for measures agreed 
upon or for financing trade or extending aid to nonmember states. 


Rate of Exchange of the Transfer Ruble 


A question oft«a discussed is the realness of the rate of exchange of the TR 
vis-a-vis the convertible currencies. The TR does not perfcrm the function 

of measure of value as a direct surrogate for gold, but rather as a currency 
with a fixed rate of exchange toward the currencies in which are expressed the 
world prices used as a basis for arriving at contract prices. Its purchasing 
power does not depend on its declared gold content, but rather on the level of 
contract prices. From this point of view the rate of exchange of the TR 
actually has no effect on its realness: it could be strengthened by reducing 
the level of contract prices (or by reducing the rate of their rise), and 
weakened by their faster rise. Since the TR is closely allied only with the 
circulation of goods on the CEMA international market, its rate of exchange 

is not affected by supply or demand, nor by the level of interest rates, the 
trend in the balance of payments, etc. Investigations made during a given 
period as to the degree of realness of the exchange rate of the TR are, under 
these circumstances, actually investigations of how precisely contract prices 
are derived from world prices by means of the exchange rate. 


A matter of economic importance, having a direct impact on exporter and import- 
er, is the maintenance of correct cross-rate relations among rates of exchange 
vis-a-vis the various convertible currencies. For instance, world prices of 
raw materials are usually expressed in dollars, whereas other currencies are 
usually used for exports of machinery. As a result, changes in the exchange 
rates of these currencies have different impacts on the exporter of raw mate- 
rials and the exporter of machinery. As late as the 1970's the exchange rate 
of the Soviet ruble (Gosbank) was used in establishing contract prices; this 
was done partly from tradition and partly because the two rates of exchange 
did not differ--they were based on their gold content, which was identical. 

At present, however, the gold content uf all currencies is only related to the 
basic rate of exchange,while for operational purposes the basket method is 
generally used, in which the relationship of a currency vis-a-vis a basket of 
selected currencies is used. The exchange rate of a currency, assuming no 
change in the “basic” rate, is thus stable vis-a-vis the whoic basket--if it 
weakens against one currency it strengthens against another. 











Since 1964, when the exchange rate of the ruble against the dollar was 0.90 
ruble/dollar, on the basis of the relative gold content of the doilar and the 
ruble, there have been two changes because of devaluation sci the dollar: a 
change in December 1971 to a rate of 0.8280 ruble/dollar, and on 13 February 
1973 to 0.7461 ruble/dollar. The exchange rate of the ruble to the mark 
weakened by almost the same percentage amount as it strengthened against the 
dollar: from an original value of 0.2250 ruble/mark the ruble fell to 0.2616 
ruble/mark. The exchange rate of the TR changed proportionally. 


After the member states of the International Monetary Fund abandoned gold 
parity as the basis for establishing rates of exchange and went to floating 
rates, the MBHS moved to a policy of adjusting the TR on the basis of the 
abovementioned currency basket. The proportions of individual currencies in 
the basket depend on their share in total payments of CEMA member states. 
Because of the different weights given to different currencies by the MBHS and 
the Gosbank, and also apparently because of different methodology as well as 
the fact that the Soviet ruble expresses a relationship to a different price 
level than that in the contract prices, there is now a difference not only in 
the cross rates but also in the exchange rates of the Soviet ruble and the TR. 
On the basis of a decision of the Standing CEMA Commission for Foreign-exchange 
and Finar.cial Problems, the MBHS exchange rate is used in the creation of con- 
tract prices. Accuracy in establishing cross rates and particularly annual 
average exchange rates (in view of the 5-year sliding period in the formation 
of contract prices) thus has considerable importance for providing equivalence 
in clearing among CEMA member states. The development of exchange rates for 
the TR and the Soviet ruble is shown in Table 2. 


Table 2. Rates of Exchange of the Transfer Ruble and the Soviet Ruble (annual 








averages) 

Transfer Soviet Transfer Soviet 

ruble ruble Difference  ruble ruble Difference 
Year per $100 per $100 (percent ) per IM 100 per DM 100 (percent) 
1980 65.39 64.971 0.65 36.11 36.045505 0.18 
1981 71.13 72.051 -1.28 31.65 32.1494 -1.56 
1982 74,15 72.550 2.00 30.70 30.02805 2.23 
1983 75.79 74.286 2.02 29.89 29.25414 2.19 
1984* 77.54 80.10 -3.20 28.33 29,32 -3.38 





*Exchange rate as of 1 June 1984 


Operations in Convertible Currencies 


One of the goals in establishing the MBHS was to help develop economic rela- 
tions between the CEMA member states and nonmember states, both industrially 
mature ones and developing countries. Since trade clearing and credit exten- 
sion in convertible currencies with partners in nonmember states are accom- 
plished by the banks of the member states on the basis of their own network of 











bank connections, the MBHS directed its efforts toward forms of 
cooperation which would help develop trade and at the same time 
not disturb the established relations between the banks of member 
states and the commercial banks zf the Western countries. This 
involved mainly extending financial credit and carrying out deposit and arbi- 
trage operations, whereby the MBHS and thus the member banks obtain additional 
foreign exchange. The activities of the MBHS in convertible currencies are 99 
percent financial in nature: thus they are not connected directly with goods 
exchange. 


MBHS operations in convertible currencies have expanded notably, particularly 
in the 1970's, when trade developed with the capitalist countries and when, 

as a result of new signs of crisis, the capitalist states sought new export 
opportunities, which were associated with the extension of considerable credit 
to the importing countries. The volume of these operations increased sharply, 
from 0.9 billion TR's in 1964 to 21.2 in 1970 and 63.1 billion TR's in 1975. 
The MBHS has carried out banking operations with about 350 banks throughout the 
world, including the largest banks in the mature capitalist countries. For 
example, in 1980 the MBHS, with a total turnover of 54.7 billion TR's, obtained 
about $4 billion and other currencies for redistribution, 


This field of activity by the MBHS has played a positive role in developing 
trade with nonmember states and is a source of financial profit in convertible 
currencies. These activities grew more difficult at the beginning of the 
1980's, however. Factors included the largely speculative rise in interest 
rates on international financial markets, worsened conditions on Western markets 
as a result of the crisis, rising protectionism and tensions in the internation- 
al political arena, The United States even attempted to force its partners to 
impose a sort of interest blockade on the socialist countries, including the 
MBHS. 





*"Certain difficulties which the CEMA member states experienced in paying off 
their foreign debts at the beginning of the 1980's (leaving aside Poland) were 
primarily a result of the sharp worsening of the overall international economic 
situation between 1980 and 1982. This involved mainly a deep drop in the 
world socialist economy, a reduction in world trade, a sharp drop in demand for 
many goods which the socialist countries export to the world market, increased 
protectionism on the part of the main Western countries, growing discrimina- 
tory measures against the socialist states, a fall in the prices of energy and 
raw materials, a sharp rise in interest prices of energy and raw materials, a 
sharp rise in interest rates, an unjustified rise in the exchange rate of the 
dollar, and general tension on world credit markets. 


"Nor should we overlook a number of specific factors. Hungary, for instance, 
was forced to refinance its debts because in 1981 its banking system suffered 
the sudden withdrawal of $1 billion in deposits. Evaluating this from the 
perspective of time, we must consider it to be nothing but a prepared and co- 
ordinated unfriendly act." Smelev, N.: "Credits and politics,” 
MEZHDUNARODNAYA ZHIZN' No 3, 1984, 





At the same time, the volume of operations in convertible currencies exceeds 
the level of the 1970's, reaching 99.1 billion TR's in 1983 and 73.4 billion 
in 1983. 


xkzk 


During its 20 years of operation the MBHS has shown that its payments and 
credit system helps the development of economic and scientific-technical 
relations among CEMA member states, promotes the continuing economic develop- 
ment of individual countries, and aids the development of socialist economic 
integration. In contrast to the shocks and storms which occur in world pay- 
ments and credit relations, the MBHS mechanism functions without disturbance 
and facilitates constant growth in trade among the CEMA member states. 


The creation of the CEMA currency and credit system is not a one-time effort 

out a long-range task, which is being fulfilled within the scope of perfecting 
the economic mechanism of integration. From the point of view of the MBHS this 
involves particularly the development of real transferability of the collective 
currency of the CEMA member states, the TR, which is basically the result of 

and the precondition for harmonizing the material and value aspects of joint 
planning activity and the development of multilateral relations. The declara- 
tion on the main trends in the further development and intensification of eco- 
nomic and scientific-technical cooperation among the CEMA member states includes 
it as a continuing, pressing goal, concerned with the organic harmony of cooper- 
ation in the area of planning, with the active utilization of material and 
financial relations. Its fulfillment will mean, among other things, a further, 
qualitatively higher level of activity for the MBHS, 


In the 1980's we are continuing in the fulfillment of the goals of the Compre- 
hensive Program in the area of foreign exchange. It becomes clearer and clearer 
that the process of international socialist economic integration, in the form 

of creating connections among the economic complexes of our countries, requires 
increasing closeness of economic mechanisms. This is true as well of price and 
currency categories and instruments, whose harmonization and broader utilization 
will be one of the preconditions for a qualitative shift in perfecting the 
international currency and credit system. Development and perfection of the 
mechanism of cooperation require suggestions for harmonizing the structures of 
economic mechanisms of the CEMA member states in areas where they are of the 
greatest significance for the development of mutual economic relations. 
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INTERNATIONAL AFFAIRS 


CEMA MUTUAL TRADE, SCIENTIFIC COOPERATION IN AGRICULTURE 
East Berlin KOOPERATION in German Vol 18 No 9, Sep 84 pp 419-21 


[Article by U. Thiede: “New Challenges to Socialist Economic Integration 
of the Intensification of Agriculture in the CEMA Member Countries") 


{Text ] At their economic summit meeting (12-14 June 1984) which initiated 

a new stage of cooperation, the representatives of the CEMA member countries 
described the all-round development of the farming-industrial complex and 
cooperation in this field as a priority task and resolved to reinforce 

their efforts for increasing the output of food and carrying out the appropriate 
common measures. 


Intensification has proved the best approach to the increase in farm output 

and its efficiency in all European member countries. The majority of countries 
formulated the task to initiate the transition to the resource conserving 

type of intensively expanded reproduction so as to further improve the 
cost/profit ratio. This task “is in full accord with (our) national needs." 


Of course, depending on the standard of the material-technical base of 

farm production and food processing as well as from the aspect of supply 
efficiency, it is necessary in some countries to expand production funds 
and create new capacities. In the USSR, the People's Republic of Bulgaria, 
the Socialist Republic of Romania and other countries, for example, the 
transition to predominantly intensively expanded reproduction needs to 

be coupled with some increase in the use of funds. The appropriate measures 
are included in their respective five-year plans. In the Soviet Union, 

for instance, the production funds of agriculture and the food industry 

are to be increased by 50 percent through 1990, energy supplies to agriculture 
by 60 percent and mineral fertilizer deliveries by 70 percent. In genera! 
the necessary fund deployment will have to proceed in such a manner that 
labor productivity and yields rise more rapidly than the use of funds and 
resources, that the growth of output and labor productivity permanently 
exceeds the growth of the embodied prerequisites of production. This is 

the essential nature of the intensification of farming in the 1980's. 


What Are the Common Priorities for Intensification? 


The first priority is the improvement of soil productivity as the main 
means of production. Marx said, “labor is not the only source of the function 
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values produced by it nor of material wealth. Labor is its father...and 

the land its mother."* In our context, this statement assumes particular 
importance. It is the most vital prerequisite for rising yields in crop 

and livestock production to make the land a more efficient means .i production. 
True, in recent years we were able to achieve a significant growth of yields 
of grain (including corn). However, the amounts and variations in hectare 
yields show that output may be raised much further yet (table). Reserves 

are even greater with respect to other farm crops. The European CEMA member 
countries are therefore concentrating their efforts mainly on the improvement 
of soil fertility and field cultivation, the broad utilization of the advances 
in breeding and the use of modern production processes. 


Annual Averages in 








1961/65 1966/70 1971/75 1976/80 1981/82 

Bulgaria 19.0 27.5 32.2 35.4 42.3 
Hungary 20.3 25.4 35.0 41.6 47.7 
GDR 25.3 29.4 35.7 35.4 37.3 
Poland 17.0 19.8 25.1 24.5 25.3 
Romania 15.9 19.4 24.1 30.1 ° 

USSR 10.2 13.7 14.7 16.0 ° 

CSSR 21.8 26.6 33.9 36.9 37.4 





The ongoing mechanization, chemicalization, land improvement and breeding 
efforts as well as better training of cooperative farmers and workers wil! 
advance the growth of farm output. Funds must be more rationally used, 

in other words made more effective generally. They will then--consonant 
with the law of the economy of time--"produce more with the same labor; 

as much or even more with less labor." 


The new quality of intensification of farm output is also characterized by 


-- The speed-up of scientific-technological progress, that permeates al! 
sectors, 


-~- The transition to the fund conserving type of intensively expanded 
reproduction, 


-- The improvement of the efficiency of production funds, in particular 
of the soil and the livestock, but also of other means of production 
such as machines, fuel, seeds and seedlings, fertilizer, herbicides, 
feed, and much else. 


This is where two demands clash. On the one hand, larger funds are required 
due to such intensification needs as that of the further rise in output, 
mechanization to abolish still unduly heavy manual labor, the necessary 
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replacement of live by embodied labor and the closure of mechanization 

gaps; on the other hand it is imperative to produce with the greatest economy. 
It is crucially necessary for fund economizing procedures in the reproduction 
process to become predominant, so that intensively expanded reproduction 

may be increasingly carried on in this manner in this entire sector of 

the national economy. 


For the majority of the European CEMA member countries, these new challenges 
to intensification arise from the fact (among others) that the agricultural 
area can no longer be expanded, for economic reasons supplies of industrially 
manufactured means of production for farming cannot be increased much, 

and large reserves are still available with respect to the utilization 

of the means of production. It is therefore imperative to closely combine 
the measures required for extensive intensification--the perfection of 
mechanization, chemicalization, irrigation and drainage, improvement in 

the efficiency of plant varieties and livestock breeds--with 


-- The production effective utilization of the latest scientific perceptions 
in the natural sciences, technology and economics, 


-- The effective utilization of all means of production, 


-- The rational use of the labor force as the most important condition 
for increased labor productivity, 


-- The comprehensive socialist rationalization of production, 


-- The use of investments oriented to greater productivity and efficiency; 
in this connection the means for the simple reproduction of basic assets, 
too, must yield an increase in productivity and efficiency. 


In the interest of raising farm output in all European CEMA member countries, 
these intensification factors--reinforced by the strength of the community--must 
operate to steadily better effect. In the current international situation, 
especially the class conflict with imperialism, stable food supplies for 

the public and agricultural raw material deliveries to industry are more 
than the immediate concern of each partner in CEMA: They are indeed the 
common duty of the member countries. We all appreciate that this is possible 
with greater efficiency, given the current standard of productive forces, 
simply by using the benefits of the international division of labor, in 
particular the specialization and coc. »ration of production among the CEMA 
countries. 


Economic and Scientific Cooperation for the Benefit of Each Partner and 
the Community 


The partners have gained much experience in the 35 years of CEMA's existence, 
especially since the adoption of the Complex Program in 1971. These experiences 
demonstrate the enormous benefits of cooperation for all those involved. 
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Following the application of new methods of controlling the gene pool and 
vital processes of plants, outstanding results were recorded in, for example, 
the breeding of high-yield wheat, rye and barley varieties as well as hybrid 
corn, large-kernel legumes, sugar beet, potatoes, vegetable and fodder 
plants. “Miras,” the first winter wheat variety bred jointly with the 

USSR, or the “Bernagold” corn variety produced in cooperation with the 
Hungarian People's Republic, have a high yield potential. This helped 

to significantly raise yields as well as the gross output of plant products. 


International variety testing was of tremendous benefit. In the past 15 

years alone some 600 grain varieties and hybrids were tested for their 
Suitability for cultivation in various conditions--400 in the past 5 years. 
Eventually 68 varieti*s bred in the CEMA countries were admitted for cultivation 
in the community as a whole. 


Cooperation in livestock breeding has helped raise efficiency in livestock 
management. It extended mainly to the exchange of breeding males and sperm 

as well as of experiences in the breeding of productive hybrids. Currently 

we are working on the realization of the agreement on multilateral international 
specialization and the reciprocal utilization of the gene pool of black/colored 
beef cattle, in order to raise cow milk and fat yields. 


The CEMA partners did extensive work on the conception and drafting of 

the international machine system (IMS) as the basis of specialization with 
respect to farm machine and tractor construction. Consequently they wil! 

be able in the coming years to more emphatically proceed to the specialization 
of the development and production of farm equipment. 


Very useful results were also achieved by the implementation of the multilateral! 
agreement on specialization and cooperation in the joint development and 

the division of labor in the production of machines for the cultivation 

and harvesting of vegetables. This was carried out by the international 

company “Agromach.”" 


First results are available with respect to the development (including 
that of efficient application procedures) of plant protection products 
and the beginning of their manufacture by the division of labor. 


Very profitable for all those involved is the general operation of standardized 
procedures for preventing livestock diseases and epidemics as wel! as uniform 

rules for livestock transportation, the specialized production of veterinary 
preparations, instruments and apparatus, and the standardization of veterinary-hygienic 
measures for industrial livestock keeping. 


Significant progress may also be claimed in scientific cooperation. Consonant 
with the plan of cooperation in scientific and scientific-technologica! 
research in agriculture and forestry, more than 300 partner research facilities 
are involved. The 12 coordinating centers have turned into an authoritative 
form of international scientific cooperation. Among the outstanding research 
results are the embryo transfer in beef cattle and the recommendations 

on nonprotein nitrogen (NPN) use in beef cattle feeding. 
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All these results exemplify that the international economic and scientific 
relations between the industries involved in food production are getting 
steadily closer and more extensive. Consonant with the growing challenges, 
it will be necessary on the basis of these results to further speed up 
deepening socialist international specialization and cooperation in this 
field. 


Which of the Common Measures Have the Most Lasting Effect on the Intensification 
of Farm Output? 


The CEMA economic summit and the 37th CEMA Conference have answered that 
question. The complex measures for improved food supplies focus on the 
further expansion of the material-technical base of farming and the food 
industry as well as on even greater emphasis on scientific-technological 
cooperation. 


The expansion of specialization and cooperation in manufacture is envisioned 

for machinery and equipment systems for the comprehensive mechanization 

of farming, devices and equipment for testing and repairing farm machinery, 
equipment for transportation, the storage and application of mineral fertilizers, 
herbicides and pesticides. The deepening of production cooperation provides 

for the most lasting influence on the further intensification of farm output. 
Much attention was devoted to the measures for raising the output and reciprocal 
delivery of mineral fertilizers, chemical plant protection products, vitamins 
and other feed supplements as wel! as to their improved quality. 
Scientific-technological cooperation is to be emphasized with respect to 

the development of new technologies, the low-loss processing of farm produce 
and the production of high-quality foodstuffs. With the goal of raising 

yields and productivity, research cooperation will concentrate in particular 

on fields such as 

-- The development of high-yielding varieties, 

-- The breeding of high-capacity livestock breeds, 

-- Comprehensive solutions regarding the reproduction of soil fertility, 

-- The drafting of new and fully mechanized or automated production processes, 


-- The rational use of primary energy, 


-- The perfection of specialization, concentration and interenterprise 
cooperation, 


-- The introduction of progressive principles of socialist management, 
-- Methods of influencing growth, 


-- New production and husbandry technologies in livestock management. 
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All this will help speed up scientific-technological progress and prorote 

the growth of farm output. All experiences of past years show that lusting 
economic successes are achieved whenever the combination of the scientific-technological 
efforts of the CEMA countries precedes the integration of production. 

This is best done by purposeful cooperation and concentration on key points 

of breeding. In livestock breeding, the common efforts are directed to 
putting livestock in all CEMA countries on a better basis breeding-wise 

and to significantly raise its performance while feed use remains constant. 

It is therefore planned to develop even more emphatically the breeding 

and reciprocal supply of highly efficient male breeding animals or the 
exchange of sperm. By this means the progress in breeding is to proceed 

faster in all European member countries and output significantly rise alongside 
the simultaneous expansion of stocks. 


The better utilization of location and climatic conditions is assuming 
increasing importance for the rise in output. It is highly beneficial 

for all those involved, if the opportunities offered by international socialist 
specialization in this field are used to a greater extent, and when crops 

that provide high yields only in certain climatic conditions, are more 
emphatically concentrated in the most favorable locations. This is particularly 
important in the case of seed multiplication in small-grain legumes, vegetables 
and flowers, medicinal plants and spices, corn and similar plants. Yields 

can thereby be increased four and five-fold. 


Also to be utilized more in future will be the potentials of reciprocal 

trade in products that, for climatic reasons, cannot be cultivated in some 
countries. Examples are cotton, wine grapes, red pepper, peaches and citrus 
fruit. That will help raise the total yield of foodstuffs in the socialist 
community and improve supplies for the public from CEMA sources. The growing 
economic strength of the Republic of Cuba and the Socialist Republic of 
Vietnam offer wide-ranging opportunities for specialization in this field. 


As regards the food industry, we will jointly tackle tasks contributing 
to the better exploitation of raw materials, lower costs, improved quality 
and provide more choice. 


The member countries thus increase their efforts to raise food production 

and, by the introduction of advanced technologies, will perfect the material-technica! 
base of farming and the food industry. At the same time they will purposefully 

use reciprocal deliveries to improve food supplies for the public as we)! 

as the structure of consumption. 


It is evident, therefore, that socialist economic integration is an important 
prerequisite for the further intensification of production in the sector 

of agriculture and the food industry. Starting from this perception and 
building on earlier successes, the CEMA member countries are deepening 

their cooperation for the mutual benefit in this, the 35th year of the 
organization's establishment, thereby comprehensively utilizing the benefits 
of socialism. 
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INTERNATIONAL AFFAIRS 


CEMA’S FAILURE TO COMBAT POLLUTION DETAILED 
Hamburg DIE ZEIT in German 12 Oct 84 pp 33-34 
[Article by Karl Stipsicz: “Nature Without a Chance” | 


(Text ] In Hungary, for the first time in the history of the East Bloc, a 
citizens’ initiative has been formed that is directed against the construction 
of a dam northeast of Budapest. According to a plan that goes back to 1951, 
wren Stalinist castles in the air were still being built to the east of the 
Iron Curtain, a reservoir covering 120 square kilometers is to be developed 
between the Slovak Pressburg and the Hungarian Nagymaros, a reservoir that will 
provide 3.5 percent of Hungarian electric power by the year 2000, 


The initiators of the citizens’ initiative fear a threat to the supply of 
potable water, the removal of several Magyar villages in Slovakia, the destruc- 
tion of 73 square kilometers of useful agricultural land as well as meadow and 
forest land rich in game. The combative Hungarians are receiving support from 
an Austrian citizens’ initiative that is directed against the construction of 
a power plant on the Danube near Hainburg. 


It is more than questionable whether the petition, which, in addition to intel- 
lectual opponents of Kadar, has been signed by prominent people in sports, 
motion pictures and the theater as well as 6,000 other Hungarians, will force 
the authorities to stop the construction project. Despite a strong lobby 
within the Communist Party that is against the power plant, the hands of the 
Politburo are tied by intergovernmental agreements with Czechoslovakia, 


But meanwhile, the comrades in power in Prague also have their troubles with 
ecology and ecologists, “In a few years, drinking water will be scarce, not 
individual animals but entire groups of animals are threatened with extinction... 
we are one of the countries with the highest emission of sulfurous gases...by 
the turn of the century 60 percent of our forests will be damaged... cultivated 
areas are being systematically destroyed...infant mortality is increasing.” 


These quotes are from the “Analysis of the Ecological Situation of the CSSR" 
worked out on behalf of the government in the fall of 1983 by the Academy of 
Sciences in Prague. The crushing objectivity of the official commission was 
too much for the Czech party comrades, In the usual manner, therefore, the 
candid analysis was to disappear in the files, But a sympathizer of the civil 
rights organization “Charta 77” was faster, Thus Western newspapers, to whom 
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the paper was passed along, found confirmation for what almost everyone knows 
in Eastern Europe: the leading role of socialism in the destruction of the 
environment. 


In the struggle against nature, the CSSR is only primus inter pares, Its 
neighbors Hungary, the GDR, the USSR, Poland, and also the fraternal countries 
Romania amd Bulgaria are not lagging behind the dirty capitalists in the envi- 
ronment: dying forests, wasteland, in which there is not an animal to be seen, 
and brownish-gray waters, on the surface of which poison-green crowns of foam 
dance, 


At the beginning of January of this year, under the title "Fog Over the Schiguli 
Mountains,” PRAVDA in Moscow described an explosion of nitrogen that has “taken 
the needles from the pine forests in the vicinity of the industrial center 
Togliattigrad and caused great concern.” Everywhere in the USSR, laments 
PRAVDA, there are too few filter systems, no places to store industrial wastes, 
and only 90,000 of 580,000 tons of poisonous wastes can be properly stored. 


The article appeared when Yuriy Andropov was still alive, At the end of Decen- 
ber, the then Kremlin head had allowed a surprisingly critical speech on envi- 
ronmental problems to be read before the Central Committee Plenum, a speech that 
was followed by a flood of newspaper articles, His successor, Konstantin Cher- 
nenko, on the other hand, obviously has no interest in such matters. 


Prestigious energy projects and those that bring in foreign exchange, such as 

the gas line from Urengoy to Western Europe, are beyond discussion anyway, it 
was left up to a small circle of intellectuals to denounce the “environmental 

costs” of the project of the century, The wasteful use of heavy work machines 
has cut into the Siberian landscape a swath several thousand kilometers long, 

where not a blade of grass now grows, According to Komarov, hundreds of Sibe- 
rian lakes are covered by small and large patches of oil, 


And nature also has no chance where production is for military purposes. The 
arms plants have been removed from control by the local soviets and are working 
without production-hindering environmental requirements, Legal provisions are 
of little effect anyway. Factory directors who cause ecological damage in the 
millions must pay a fine of only 30 to 40 rubles (the monthly wage of a worker 
amounts to about R190). Still, a year ago, the Ministry of Land Reclamation 
and Water Resources of the Russian Republic was required to pay a fine of 
R206,000. The over-zealous comrades had had pumping stations installed that 
channeled millions of tiny fish onto the fields along with the water, 


Water quality is obviously a big problem in the USSR: 

--Through constant industrial extraction of water from the Don and Kuban rivers, 
the biological equilibrium between the Sea of Azov and the Black Sea was upset 
so badly that the Black Sea is now threatened with excessive salinity. 

--The water level of the Caspian Sea has fallen 2.5 meters since 1930, 
--Poisonous waste water from a nearby cellulose factory, sewers from housing 


settlements, and an aluminum works are polluting the 18,000 square kilometers 
of Lake Ladoga near Leningrad. 
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--In the especially water-rich Arkhangelsk region, lumber jacks have sinply 
thrown tree trunks into the rivers. Stretches of 11 of 48 watexways filled 
with rotting wood have become biologically dead. 


But one cannot write about the water pollution until it is already too late and 
when mo one can be made responsible for it. 


Incidents at nuclear power plants are as good as nonexistent in Soviet news- 
papers. Scientist Zhores Medvedev, who emigrated to England, described one 
such accident in his book “Report and Analysis of the Previously Secret Nuclear 
Catastrophe in the USSR.” Accordingly, in the winter of 1957/1958, a “super- 
GAU [largest expectable accident " in Kishilim between Sverdlovsk and Chelya- 
binsk destroyed villages and kolkhoz yards in a radius of W kilometers, Of 
course, there has never been an official confirmation of this event, 


It may be that the danger of radioactivity has been eliminated in the propa- 
ganda, but a quiet uneasiness remains in the population, A reader's letter in 
the trade union newspaper TRUD complained about the unsaleability of vegetables 
that too near nuclear reactors. 


Even in friendly socialist foreign countries, the Soviet pressurized-water 
reactor VVER 440 is considered not quite safe. Through wearisome fumbling, 
highly paid engineers sought to reduce the safety risk of the first Hungarian 
reactor near Paks on the Danube. In 1978, though, the Romanians preferred to 
decide in favor of the $400 million Canadian CANDU-reactor, whose uranium fuel 
rods also do not have to be enriched in the USSR. 


Since the leap into the nuclear future that was triumphantly proclaimed in the 
mid-1960's has so far turned out to be only a small hop, the Eastern countries 
have to rely on an energy source from the past. Brown coal is abundant in 
every CEMA country, is cheaper than Soviet oil, and is also a realistic alter- 
native to uncomfortable energy saving. in the CSSR, 7 of 10 households heat 
with coal, and it is 6 of 10 in neighboring Hungary. Every tourist from the 
West is familiar with the results of the traditional heat source--a fine gray 
veil that spreads over the cities and landscape of Eastern Europe, In the 
border regions, to be sure, the governments in Prague and East Berlin have been 
arguing for years with FRG authorities about the responsibility for the dying 
forests. 


For the communist governments, there is no doubt about the guilt of the capi- 
talist system, In 1980, according to Czech meteorologists, 4,800 tons of sul- 
fer compounds were blown from Czech chimneys toward the West, whereas acid rain 
brought 10,800 tons of pollutants over the border from the FRG, The agreements 
sought by Bonn on measures against border-crossing air pollution are being 
delayed under various pretexts, FRG negotiators report that the appearance of 
even the smallest problems causes their Czech and Slovak colleagues to leave 
the negotiating table to receive instructions from headquarters, The people 
are playing for time, time that they really no longer have, Within just one 
and a half decades, in the Erz Mountains on the German-Czech border, 175,000 
hectares of forest were turned into ugly wasteland, 
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In the Frankish Forest and in the Fichtel Mountains, according to the Bavarian 
Ministry of Agriculture, only mie-fifth of the spruces are healthy, cnd it is 
just 28 percent for the pines, Forester Karl Friedrich Wentzel classifies 

3 million hectares of forest iand in Hesse as “heavily damaged” and forecasts 
a similar fate for the trees of the Riesen and Sudeten mountains. 


Statistics indicate that enterprises in the COSR are one-half of the cause of 
the dying forests, one-fourth is attributable to the GDR and one-fourth to the 
FRG. There are solid financial reasons for the refusal of Czech bureaucrats 
to establish smog limits. Low-sulfer brown coal is an exceilent source of 
foreign exchange, and whatever does not bring in any dollars is burned at home 
or exported to the West as electrical power, 


Impaired Children 


The comrades in East Berlin also do not appear to be very pleased with the 
delaying tactics of the Czechs, In a conversation with the Communist Party 
newspaper UNSERE ZEIT in Duesseldorf, GDR environmental minister Hans Reichelt 
pointed out the “necessary great efforts to avoid additional damage in the 
forests along the national border with the CSSR,” and he calculated, probably 
with a side glance toward Prague, that his country “receives just as much air 
pollution as it gives out.” In contrast, the inter-German cooperation seems to 
be working better, Still, there is frequent consultation to save the Berlin 
Forest and to maintain clean air, for example. 


To be sure, cautious Western estimates indicate that the GDR, the world’s most 
important prospector of brown coal, with about 270 million tons annually, emits 
twice as much carbon dioxide per square kilometer as its neighbor, the FRC, 
According to an official East Berlin brochure on the energy situation, nore 
than 1 million tons of dust and 3 million tons of sulfur dioxide from stean 
power plants settled on the state-owned landscape ‘" 1980, Those suffering the 
most are small children and school children, who in industrial centers such as 
Halle and Cottbus had inflammed respiratory passages twice as frequently as 
children of the same age in rural areas, 


But things are not a great deal better for neighboring Polish children, Accord- 
ing to an investigation by the forbidden trade union Solidarity, almost all of 
the children of Silesia are anemic, noise-impaired and nervous, To be sure, 
Jozef Stachon, manager of the exporting of Polish coal, sees no connection with 
environmental stress: “Our coal is so good that a desulfurization system is 
actually no longer needed.” Meanwhile, the government knows better, Almost 
one-third of the population, 11 million people, live in “endangered areas,” 
wrote the official RZECZPOSPOLITA in Warsaw, 


Nevertheless, in no East European planning center are there any visible signs 
of a radical change of course, The environmental data banks that have mean- 
while been established in all capital cities remain carefully under lock and 
key. But that is not enough: since June, “premature or undesired publications 
regarding the sovereign national territory” can even be prosecuted by the Health 
Ministry in Czechoslovakia, At the same time, the environmental problems of the 
socialist countries are obvious, and especially the threatening water shortage 
is causingincreasing concern for responsible authorities, 
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--The Elbe, Oder, Weichsel, Danube, Dniepr and Volga--the rivers in the eastern 
half of the old continent--are all on the way to becoming dead arteries of a 
barren landscape, 


--According to the economic newsp-per ZYCIE GOSPODARSE, only 1 percent of 
Polish waters are still very clean, 78 percent of the lakes are polluted, one- 
half of the sewage flows unfiltered and the other half flows through broken- 
down pipes into the lakes, 


--In Bulgaria, half of all flowing waters are already too poisonous for agri- 
cultural use. 


--About 60 percent of the water reservoirs in the GDR are polluted, 


--In Romania, agrarian planners want to convert 150,000 hectares of the delight- 
ful Danube Delta into grain fields. 


--According to official data, one-third of the sewage of the capital city Prague 
with its 1.2 million inhabitants flows completely ux:reated into the Vlitava. 

A new sewage treatment plant--the sewage system goes back to the time of Kaiser 
Franz Joseph--would cost 5 billion crowns. 


The Auto Has Priority 


To be sure, the citizens of the East Bloc seldom reveal a clear ecological 
awareness, Their cars pollute the atmosphere with their inefficient two- 
cylinder engines, A Wartburg sedan emits 18 grams of carbon monoxide into the 
air per kiloneter, uses 25 percent more low-octane fuel than comparable Western 
products and drives an incredible 2,2 liters of oil through the exhaust per 
1,000 kilometers, And the cooperatives are not stingy in applying artificial 
fertilizers to force more yield from the soil, 


The results: “The food chain is poisoned through heavy metals such as lead, 
mercury, cadmium and other metals...60 percent of the forced-slaughtered 
animals suffer from digestive disorders,” write the professors of the Academy 
of Sciences to Prime Minister Lubomir Strougal, 


Meanwhile, colleagues from the agrarian university at Goedoelloe near Budapest 
warn against the excessive application of the especially nitrogenous fertilizers 
that not only calcify the soil and remove humus but have also poisoned the 
ground water in many places, 


It is downxight negligent how poisonous wastes are disposed of on the other side 
of thé.Iron Curtain, The sensational articles of the Budapest journalist Istvan 
Illes on the practices of Hungarian chemical enterprises may be symptomatic for 
all neighboring socialist countries, To achieve the legally established values, 
Magyar pharmaceutical producers dilute poisonous waste waters with much water 
and dump the thus treated mixture in areas with hardly any sewers, The water 
works are not unhappy about the increased consumption of their large customers, 
Highly poisonous solid residues are often--business is business--stored in 
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exchange for large extra payments by agricultural cooperatives, with no expen- 
sive safety measures of course, 


The “securing of what has been achieved,” which has been raised to the social- 
ist reason of state, does not permit costly requirements for dirty industrial- 
ists. For the Communist Party governments, increasing expenditures for 
invironmental protection facilities are equivalent to smaller material irnvest- 
ments, declining production, a lower standard of living and thus the danger of 
social unrest and are thus taboo, 


At the same time, the centralized planning system offers organizational oppor- 
tunities about which Bonn’s ministerial officials can only dream, but only in 
theory. For in practice, there is no planning in the area of environmental 
protection: 


--Competencies in environmental protection have not been clarified, Every 
ministry and every village council jealously guards its area of influence with 
the doggedness of feudal knights of the Middle Ages. 


--Improvement plans are not coordinated with each other and are torpedoed by a 
lax bureaucracy, 


--The rigid system of annual planning goals makes it almost impossible even for 
environmentally aware factory directors to convert investments for production 
into unproductive outlays for environmental protection, 


--The schools see no sense in an environmentally aware education, Environmental 
maintenance in school lessons is limited to cleaning war memorials and picking 
up paper during the week before May Day. 


Only where West European tourists could feel bothered by pollution do the 
authorities take rapid action, By the year 2000, Lake Balaton in Hungary, the 
largest lake in Central Europe and a favorite vacation spot of foreigners who 
bring in foreign exchange, is again to be as clear as it was 25 years ago. 


9746 
CSO: 2300/66 


23 





CZECHOSLOVAKIA 


CENTRAL BANK DIRECTOR ON REGIME'S CONSERVATIVE POLICIES 
Stockholm DAGENS NYHETER in Swedish 9 Oct 84 p 12 


[Article by Disa Hastad: “Czech National Bank Director: ‘Put Pressure on 
the Enterprises'") 


[Text] Prague, October--A strange thing happened when Czechoslovakia in 1981 
began to reduce its imports of raw goods and materials from the West. Produc- 
tion at most factories that had been using these goods continued undiminished, 
in some cases it was even better than before. 


Jaroslav Kroh, one of the directors of the Czechoslovakian National Bank, 
draws the conclusion from this that more pressure could be exerted on the 
enterprises. 


"We must create a climate where we place higher demands on them," says Kroh. 


There is reason for doing this: Czechoslovakian goods are barely able to 
compete today, a fact well known to those who run the banks. 


But Czechoslovakia, obliged to follow a conformist course--almost outdoing 
the Soviet Union in this respect--does not wish to embark on any adventures. 
This explains the negative response to DAGENS NYHETER's question as to 
whether perhaps some factories should have been closed in order to achieve 
the climate of austerity they speak of. 


"This was done in Hungary, but in Czechoslovakia we don't want to have un- 
employment." (The products from Czechoslovakia most in demand on the world 
market are of course weapons, but there is very little said about this." 


Low Debt 


The leadership is racking their brains to come up with something to furnish 
people incentives to work. Only those in opposition dare remind them that 
before the war Czechoslovakia was a great industrial country and even competed 
with Germany. 


Now, however, Czechoslovakia is in the fortunate position of having a low 
balance of payment debt to the West--this in contrast to the neighboring 
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countries Poland and Hungary. It stands at about 3 billion dollars, and there 
have been consious efforts to reduce this debt, even though more could have 
been borrowed. 


“Rather than borrow more, we reduced imports of raw goods and energy from the 
West by 8 to 9 percent,” reports Kroh. "We have even been accused in the West 
of being conservative bankers and for not making the most of all the opportun- 
ities." 


But the moment of truth is now drawing near for Czechoslovakia, when the de- 
cision must be made whether to increase the debt settlement again, for the 
time is coming when it will be necessary to replace equipment and factories 
that are quite obsolete. 


“We will see to it that we have first adequately studied project proposals. 
There have in fact been occasions where machines were imported only to remain 
in the crates for a year. So we must first be sure that the machines are 
needed. If there is indeed a sound project, we will still see to it that 
there is hard currency to finance it," vows Kroh. 


Two Percent 


“But then the enterprises must present a plan for repayment within a reason- 
able time." Through these measures, Czechoslovakia has managed to reverse 
the economy's negative trend and to show a 2-percent upswing last year. 

The rescuer was mainly the Soviet Union, which supplies Czechoslovakia with 
oil (at increasing prices, it is true). Czechoslovakia has now been forced 
to postpone closing several large coal mines which had been scheduled to be 
shut down because of their excessively negative impact on the country's en- 
vironment. 


The hope lies in nuclear power, but the nuclear power plants already con- 
structed have experienced troubles getting started and their use has had to 
be postponed. A large hydro power plant on the Danube to be sited near 
Bratislava has encountered strong protests in liungary, forcing its posipone- 
ment. (It is a joint project.) 


Czechoslovakia has in fact sufficient electrical power within the country and 
also has entirely too high a consumption for the present. Bank Director Kroh 

sighs, but maintains that energy is actually aot the country's greatest head- 
ache: that is agriculture. 


"If there is bad weather--too dry, too wet, too cold, too hot--it has an 
immediate impact," he says. ‘Then we have to buy grain. Fortunately the 

last several harvests have been good, and we haven't had to do this. You 

must not believe the overly optimistic reports in the newspapers. Agriculture 
is a very sensitive sector. [Even sugar beets, the forage crop that Czecho- 
Slovakia had has the best luck with, is one of the problems. Sugar prices 
have dropped on the world market. 
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CZECHOSLOVAKIA 


AUGUST 198% ECONOMIC RESULTS SUMMARIZED 
Prague HOSPODARSKE NOVINY in Czech 28 Sep & p 2 


(Commentary by engineers Marie Hormannova and Alena Polakova, Federal Statisti- 
cal Office: “August 1984") 


(Text] Development of the national economy in August was characterized by 
faster growth of the basic indicators than what the annual federal plan called 
for, even though the number of workdays was the same as in August last year. 
Last month's results have thus contributed toward the fulfillment of the 
economic plans in terms of their principal indicators for the January through 
August period, and also toward faster growth than what was planned for the 
principal indicators of that period. (Here, of course, one gust take into 
consideration the two extra workdays during this period as compared with the 
first eight months last year.) 


In industry the production volume in August was 5.2 percent larger than the 
same month last year; the economic production plans were fulfilled 100.1 per- 
cent that month. Labor productivity in industry likewise rose faster than its 
growth rate planned for the entire ;ear. For January through August, the 
volume of industrial production increased by 4.6 percent and reached 442 bil- 
lion korunas, which is more than 66 percent of the planned annual target. 


In accordance with the intentions of the annual federal plan, the growth of 
production was the highest in the electrotechnical and general engineering 
industries. Within ligat industry during the first eight months, the increase 
of production was the most pronounced in the glass, ceramics and porcelain in- 
dustry (parallel with the overfulfillment of the economic plan). The food- 
industry enterprises likewise are exceeding their year-to-date planned produc- 
tion targets. Overall the economic production plans were fulfilled 101.1 per- 
cent for January through August, although more than 23 percent of the indus- 
trial enterprises fell short of their planned production targets for this 
period. 


By the end of August, the planned production targets have been exceeded for 
the most important industrial products as well. The plan for the mining of 
brown coal has been fulfilled 104.0 percent; for the mining of bituminous 
coal, 100.4 percent; for the generation of electricity, 102.0 percent; for 
the production of rolled stock, 102.1 percent; and for pig iron production, 
100.9 percent. 
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Basic Indicators of National Economy's Development in August 193. 
Increases Over Comparable 1983 Period (in percent) 
. Jan- Federal 
Aug. Aug plan! 
Centrally Administered Industries 
deliveries for: 


- investjwents, at wholesale prices ° 5.3 ° 
- domestic trade 

at wholesale prices ° 4.2 ° 

at retail prices ° §.1 1.9 
- export to socialist countries 

at wholesale prices ° 7.7 ° 

at f.0.b. prices ° 9.9 ° 
- export to nonsocialist countries 

at wholesale prices ° 8.5 ° 

at f.0.b. prices ° 9.2 ° 
- other sales for productive consumption 

and operations, at wholesale prices ° 3.4 ° 
volume of industrial production 5.2 4.6 2.5 
average number of employees 0.6 0.6 1.2 
labor productivity based on gross output 4.6 4.0 1.3 
Construction 
construction work performed with own personnel 2.4 2.1 0.7 
average number of employees 0.9 0.3 0.9 
labor productivity on construction's basic output 1.6 1.8 -0.3 
housing units delivered by contracting enterprises -1.6 8.3 -4.9 
Procurement 
Slaughter animals (including poultry) 2.7 6.1 -2.1 
milk 4.1 4.0 -4.7 
eggs 0.3 4.0 -3.9 
Retail Turnover 
main trade systems 3.9 3.3 1.2 
Foreign Trade2 
export to socialist countries ° 12.9 6.1 
export to nonsocialist countries ° 5.1 1.3 
import from socialist countries ° 15.8 9.5 
import from nonsocialist countries ° -2.2 9.0 
Personal Money Income 3.9 2.6 1.8 
of which income from wages 4.1 2.6 1.2 





1. Adjusted federal plan approved by Government Decree No 120/84 (less the 
goal-oriented programs' effect); plan adjusted for actual 1983 results. 

2. Data are derived from the actual results and applied to the federal plan 
on the basis of the 198% plan's methods (pursuant to Government Decree No 
26 8/ 83). 
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The plan of adjusted value added for January through August was fulfilled 101.9 


percent, although here again roughly 22 percent of the industrial enterprises 
fell short of its fulfillment. 


Over the same period last year, the volume of adjusted value added for January 
through August this year was higher by 6.3 percent. The increase of industrial 
production, and of the adjusted value addei in industry, was ensured primarily 
by the rise of labor productivity. Labor productivity based on gross output 
rose by 4.0 percent during the first eight months; and labor productivity 
based on adjusted value added, by 5.6 percent. 


During January through August, planned sales of industrial production were ex- 
ceeded to all principal destinations, the gost conspicuously in deliveries for 
export to socialist and nonsocialist countries. But fulfillment did not pro- 
ceed evenly even here. For example, deliveries for domestic trade at wholesale 
prices fell short of the plan at more than 23 percent of the enterprises that 
are selling to domestic trade this year. Deliveries for export to nonsocialist 
countries, at wholesale prices, likewise fell short of the plan at gore than 

22 percent of the enterprises; and gore than 40 percent of the industrial 
enterprises fell short of their January-August planned deliveries for produc- 
tive consumption and operations. 


The volume of construction work performed by the construction enterprises’ ow 
personnel in August increased over the same month last year by 2.4 percent. 
Even though this increase was greater than what the annual federal plan anti- 
cipated, it was not enough to fulfill the plan's monthly breakdown. The plans 
of construction work performed by the construction enterprises’ own personnel 
were fulfilled 99.4 percent in August; in January through August, the break- 
down of the economic plans for construction work was fulfilled 100.1 percent. 
However, 115 of the construction enterprises (i.e., more than half) failed to 
fulfill their production plans for that period. 


The construction enterprises fulfilled their plan of adjusted value added 
101.5 percent, but here again more than 23 percent of the enterprises fell 
short of this indicator for the first eight months. 


By the end of August, 65.9 percent was fulfilled of the target that the annual 
plan set for construction work performed by the construction enterprises’ own 
personnel. The rise of labor productivity in construction during the first 
eight months of this year was likewise faster than what the annual federal plan 
calls for. 


In housing construction, the contracting enterprises delivered 26,423 housing 
units since the beginning of the year, which is 8.3 percent more than [during 
the same period] last year. 


In agriculture, more than 8 percent of the planned grain acreage was harvested 
by 4 September. Grain procurement by 2 September totaled 3,298,000 tons, near- 
ly © percent of the target. The harvesting of rape likewise was nearly com 
pleted in August. The clearing of the straw from the fields and stubble plow- 
ing are proceeding smoothly after the harvest. 


28 





The harvesting and procurement of early potatoes are proceeding as planned. 
By 31 August, the planned procurement of early potatoes was fulfilled 100.5 
percent. Hops were harvested on gore than 40 percent of their acreage by the 
end of August. At this writing, the harvesting of hops has already been com- 
pleted. 


The results in livestock production are reflected in the overfulfillsent of 
the schedule for the procurement of all principal livestock products. Procure- 
ment during January through August this year exceeded the same period last year 
by 70,000 tons of slaughter animals (including slaughter poultry), 154 million 
liters of milk, and © million eggs. 


In public freight transportation, the shifting of the demand from trucking to 
the railroad continued in August. Roughly 437 million tons of freight was 
hauled during the first eight months, 0.5 percent less than during the same 
period last year. At the same time, the volume of rail freight increased by 
1.9 percent during this period. 


Foreign trade likewise contributed to the favorable results during the first 
eight months, especially through cooperation with the socialist countries. 

The growth rate of foreign trade's total turnover in January through August was 
faster than what the federal plan set for the entire year. By the end of Au- 
gust, the annual total export target was fulfilled 63.5 percent; and the an- 
nual total import target, 59.6 percent. 


In domestic trade, the increases in the main trade systems’ retail turnover 
in August and in January through August (over the same periods last year) were 
higher than what the annual federal plan anticipated. During the first eight 
months this year, the main trade systems sold over 150 billion korunas’ worth 
of merchandise. The highest growth rates of the retail turnover were achieved 
by the Department Stores and by the outlets of Trade in Industrial Goods. 


Despite the rising retail sales in the domestic market, personal savings also 
rose. The net increase in savings deposits over the same period last year was 
12.3 billion korunas, to a total of 199 billion by the end of August. 


Total personal incomes, and within them earnings, rose also in August faster 
than planned. 


The results of our economy during the first eight months this year provide 
realistic conditions for the annual federal plan's fulfillment in terms of its 
principal indicators. ‘fhe workers’ initiative, inspired by the important anni- 
versaries we are commemorating this year, has contributed eminently to these 
conditions. 
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GERMAN DEMOCRATIC REPUBLIC 


TECHNOLOGICAL ADVANCES IN SERVICE INDUSTRY ASSESSED 
East Berlin BERLINER ZEITUNG in German 31 Jul 84 p 2 
[Article by Heide Schlebeck: "What is the Capacity of the Services?"] 


[Text] Services are a part of our everyday lives; they are an inseparable 
component of our economic and social policy. Only as a result of growing 
consumption and the growing net money earnings of the population will 
there also be an increase in the demands addressed to the manifold service 
sector, starting with repairs on household appliances or shoes all the way 
to work in the barber shop and beauty parlor. 


Way up front we have a demand for those services which, at home, eliminate 
traditional housewife's work, such as doing the laundry,cleaning the car- 
pets, and altering pieces of clothing. Most of the women in the GDR are 
working women today. The 15th Bezirk delegate conference of the SED 

in Berlin therefore emphatically demanded that services for the people of 
Berlin be stabilized and expanded so that it would above all be possible 
to relieve the burden on the women. 


The local supply economy of the capital this year is to provide services 
and repairs for more than M360 million. For comparison, the figure in 
1980 was about M295 million. These figures point to the efforts made by 
the workers in the service system. 


The Berlin local supply economy consists of about 32,100 employees. Two- 
thirds of the more than 150 repair and service functions are taken care of 
by cooperative andprivate crafts. They have a firm place in the country's 
socialist society. During the first half, trade licenses were again 
issued to such much-demanded craftsmen as furniture carpenters, bakers, 
and chimney sweeps. Besides, for example, two pillow shops, a fashion 
salon, and four service acceptance outlets opened their doors. Other 
facilities will be added in 1984. 


More than 800 young girls and boys are presently learning a trade in the 
localsupply economy. Making sure that there will be new workers is just 
as much a part of this effort as the establishment of new capacities in 
order further to develop the service system. To reduce waiting times and 
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to increase the supply, it is however necessary to expand the existing plants 
and workshops. New technologies had a favorable effect on the customer 

for example in the repair of shoes and in tailor-made clothing. The use 

of automats for shoe repairs alone could handle 70 percent of the approxi- 
mately 11,000 pairs of shoes that are brought in each day, on a rush basis. 
As everywhere else, it is of course true that output and quality must be 
improved. 


The judgment on services is essentially influenced also by the network 

of acceptance facilities. For the sake of the citizens, we are now check- 
ing all city districts to find out how easily the branches can be reached 
by the customers. ABI |worker-and-peasant inspectorate] inspections 

which havealready been concluded show that orders not infrequently get 
stuck at the branches for a longer period of time because transportation 

is often not organized in an optimum fashion. Time gained through rational 
technologies in the workshops must not be lost again in this fashion. 


The Rewatex combine recently gave Berliners the possibility of bringing their 
cleaning in also on the weekend at Alex Garderobe. This is a good service. 
The necessary home visits by repairmen should also take the customer's 

spare time more into account. The Household Appliance Service VEB earned 
much appreciation through its long-standing practice of responding to a 

home visit request within 3 hours. 


All of this contributes by no means negligibly to our wellbeing; it gives 
us more spare time and better conditions for making meaningful use of 
it. 
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GERMAN DEMOCRATIC REPUBLIC 


ECONOMIC VALUATION OF FOOD INDUSTRY RESEARCH, DEVELOPMENT 


Leipzig LEBENSMITTELINDUSTRIE in German No 4, Jul/Aug 84, No 5, Sep/Oct 
84 


{Article in two parts by Dr Christel Lindemann and Prof Dr Gerhard Mueller, 
Humboldt University, East Berlin, Section for Foodstuffs Marketing and 
Foodstuffs Technology] 


Jul/Aug 84 pp 147-149 
[Text] Summary 


Based on results of research and after coordination with partners 
in practice, the methods and indices for the economic valuation 

of research and development tasks are introduced. In the second 
part of the contribution that will be published in the next issue, 
a working instruction is explained, hints for the realization 

of comparisons of the international level, for the setting-up 

of data banks and for conferences of experts are given and starting 
points of further research work are shown. 


Foodstuff production in the GDR proceeds largely by way of the utilization 
of the results of science and technology. In fact science is increasingly 
effective as the decisive productive force. 


For understanding, making visible and noticeably increasing the economic 
efficacy of scientific-technological efforts, it is necessary directly 

to couple science, technology and management in the preparation of a)! 
production. This means, in particular, that the economic valuation of 
research assignments and results must be an integral factor and determinant 
of research and development work. 


As a function of socialist management, economic valuation is directly or 
indirectly affected by all steps and measures for the perfection of socialist 
economic management. In this context also, therefore, the establishment 

and evolution of combines and their development as the basic economic units 
within the GDR's national economy must be assigned fundamental importance. 

Our national economy aims within the scope of the responsibility for the 

total reproduction process to combine science and technology with the economic 
result. To enable them to meet the challenges arising therefrom, the combines 
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have been allocated the decisive capacities of science and technology, 

for rationalization and quality determining component supplies. The substantial 
aspects of combine establishment and development must be observed both 

in centrally administered combines and the establishment and expansion 

of scientific-technical centers (WTZ) for district administered combines 

of the essential foods industry and the scientific-technical-economic centers 
(WTO0eZ) for the foodstuffs industry, which are expected to provide considerable 
performances. In addition we must remember that the combines and WTZ‘s 

or WTOeZ‘s are the most important partners of research at universities 

and colleges. 


The economic valuation of research and development tasks is part and parce! 

of the scientific-technical-economic preparation of essential food production. 
It is long-range basic research and designed to help provide the foundations 
of scientific-technical policy in this sector of our national economy. 

It follows that it is oriented 


To the improvement of the drafting of management targets and assignments, 


-- To arrive at sound contributions to product and process development 
and the related rationalization and research efforts, 


-- To propose, test and introduce the necessary valuation criteria and 
the appropriate valuation methods and procedures for foodstuffs production, 


-- To encourage interdisciplinary research and team work, and 

-- To create ea effective and handy set of tools for scientific management. 

We have learned from experience that valuation problems cannot be processed 

and settled unilaterally from a process-technical, economic or informat ion-theoretica! 
standpoint alone. The political nature of all management instead requires 

us to consider these problems from the social aspect in order to arrive 


at socially useful decisions. 


The economic valuation of research and development efforts corresponds 
to essential aspects of socialist economic management, because 


-- It helps improve the decisionmaking process and, consequently, management 
in general, 


-- It is an indivisible element of analytical-forecasting work and thereby 
linked with planning, 


-- It encourages the resolute use of the means and methods of economic 
accounting, and 


--It has many cao iections to the informational aspect of management.’ 
In the section for foodstuffs marketing and foodstuffs technology at Humboldt 


University, Berlin, research related to economic valuation is directed 
to substantial and methodological problems. 
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1. The Methodology of Economic Appraisal 


Based on theoretical reflections and in observance of the specific requirements 
on research and development, we are proposing the methodology on the economic 
valuation of research and development assignments in foodstuffs marketing 

and foodstuffs production, described in plan No 1. This methodology was 
subdivided into groups 0 - V. 


Plan No 1: Methodology for the Economic Valuation of Research and Development 
Assignments in Foodstuffs Marketing and the Foodstuffs Industry 





0 Drafting of assignment studies 


I Preparation of the economic valuation 
1. Definition of the objectives of the research and development assignment 
2. Formulation of the assignment 
3. Acquisition of data for the analysis of the actual national standard 
4. Conduct of international standard comparisons 
5. Measuring the respective standard by national and international! 


6. 


criteria (best values) 


Drafting of the tasking workbook 


I! Economic valuation of intermediate results for the precise definition 
of the assignment 


13. 


Establishment of valuation criteria 
Weighting of the valuation criteria 
Choice of suitable valuation procedures 
Conduct of variant comparisons 


Valuation of the variants 


. Selection of the most suitable variants on the basis of the valuation 


results 


Precise definition of the assignment 


III Economic valuation after testing the reproductibility of the solution 


4. 


Valuation of the research and development results achieved in the 
light of the established valuation criteria 


“ 








15. Discussion of the accomplishment of the objective and the precisely 
defined assignment 


16. Updating the international standard comparison 


17. Purther precise definition of the assignment on the basis of the 
intermediate results achieved--raising or lowering the targets 


IV Economic valuation of the concluding results 


18. Valuation of the research and development achieved in the light 
of the established valuation criteria 


19. Valuation of the total solution--discussion of the accomplishment 
of the objective and the precisely defined assignment 


20. Preparation of the basis for decisionmaking 


Vv Economic valuation after the research and development solution becomes 
effective 


21. Implementation of decisions on the introduction of the research 
and development results 


22. Valuation of the research and development solution following intro- 
duction in practice 


23. Issue of suggestions for the further improvement of the solution 
To Complex 0: Drafting of Assignment Studies 


In the preparation of decisions in the management and planning process 
relating to research and development assignments in foodstuffs marketing 
and the foodstuffs industry, we must first consider the fields in which 

top international performances are to be achieved, and in which combines, 
enterprises and so on, and for which processes and products the standaru 
needs to be raised. In this context it is necessary to draft specific 
studies (assignment studies) before establishing the appropriate objectives 
and assignments. In future departments at the universities, industrial 
branch institutions, combines and enterprises wil! have to devote greater 
attention to these preliminary stages, because only then will it be possible 
more purposefully to determine the assignment structures of research, 
development and rationalization. 


To Complex I: Preparation of the Economic Valuation 


To be able to carry out the economic valuation of the services rendered 
during the research and development process and after its conclusion, 
it is necessary to provide some prerequisites of an analytical kind. 
They include first of all the acquisition of data as the basis for the 
critical classification of the respective internal development standard 
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by comparison with national and international criteria. Preset targets 
for new or further developments must derive from these valuations and 
included in the tasking workbooks in a quantified as well as verbal form. 


To Complex II: Economic Valuation of the Intermediate Results for the 
Precise Definition of the Assignment 


In order to carry out the economic valuation of particular projects, 
specific criteria must be established and weighted. They must definitely 
incorporate the targets fixed and, in addition, include other criteria 

or indices. 


Tne established criteria must be used for the selection of the best variants 
with the help of suitable valuation procedures. The results of economic 
valuation in this complex usually result in the precise definition of 

the respective research and development assignment. 


To Complex III: Economic Valuation after Testing the Reproductibility 
of the Solution 


At this stage it is imperative to use the economic valuation to estimate 
the extent of the accomplishment of the objective and for the renewed 
comparison of the prepared solution with international standards. The 
preparation of the completion of the research and development assignments 
offers the last opportunity for precisely defining the assignment on 

the basis of the intermediate results achieved. 


To Complex IV: Economic Valuation of the Concluding Results 


The economic valuation at this stage serves the discussion of the accomplishment 
of the objective and the precisely defined assignments, the total valuation 

of the performance of the research and development collective and the 
preparation of management decisions on the transfer to practice of the 

solution prepared. When evaluating the valuation,it is vitally necessary 

to present the data in a concentrated form. 


To Complex V: Economic Valuation after the Research and Development 
Solution Becomes Effective 


The research and development collectives should be involved in the introduction 
of solutions until the lasting achievement of the planned economic indices, 

as a rule until the third year after the transfer. In this complex economic 
valuation is a means to note the actually achieved results. It is one 

of the decisive influences in the formulation of suggestions for the 

further improvement of the research and development performance and thereby 
serves the preparation of decisions for further developments. 


Some steps may recur in the various stages of the research and development 
process and, if necessary, must be dealt with again and again, until] 
the objective required by the respective assignment is achieved or amended. 
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The methodology proposed produces the direct link between the preparation, 
implementation and transfer of research and development assignments on 

the one hand and economic valuation on the other. If we consider that 

the product and process-related establishment of assignments, targets 

and data acquisition as well as valuation criteria and procedures must 

occur for each individual object of valuation, it follows that not every 

step of the methodology can possibly be observed for all research and 
development assignments. In other words, the persons handling the assignments 
are required to variably apply the methodology and to appropriately decide 
which of the partial assignments are to be worked on.? 


2. Criteria for the Economic Valuation of Research and Development Assignments 


The objective of a research and development assignment derives from the 
necessity to settle concrete problems. As a rule it is expressed verbally 
but may also include already quantified indices. 


The drafting and precise definition of assignments consonant with the 
objective represents demanding scientific effort. The quantification 

of targets orients the research collectives to advanced goals and, therefore, 
greater resolution and the achievement of top performances. The drafting 

of the targets and, consequently, the establishment of challenging criteria 
are important tasks for the management collective. 


When establishing index reflectors for economic valuation, it is always 
necessary to take into account the quantitative as well as the qualitative 
aspect of a research and development assignment. Both must be reflected 

in the valuation criteria. The quantitative aspect is represented by 

exact dimensions serving as criteria for conditions, partial processes 

and manifestations wirlhin the reproduction process and permit the economic 
valuation of actual conditions as well as results to be accomplished 

and already achieved. The qualitative aspect, on the other hand, is 

mainly expressed in verbally formulated criteria relating to the conditigns, 
partial processes and manifestations of the same reproduction processes. 


For the economic valuation of assignments on the development of processes 
and products in foodstuffs marketing and the foodstuffs industry, we 
recommend the valuation criteria listed in an index reflector in plan 

2. These or similar criteria must be successively drafted in the various 
stages of research and development and should be available fairly completely 
after the transfer of the results to production. 


Plan No 2: Index Reflector as Basis for Economic Valuations for New 
and Further Developments of Processes, Technologies and Products of the 
Foodstuffs Industry? 





1. Ascertainment of need satisfaction 

-- Industrial goods production at enterprise prices and quantitatively 
-- Utilization (materials utilization ratio) 

-- Increase in the volume of output 
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Cuts in development and transfer delays 

Marketing period of products 

Lowering or replacement of imports of basic assets from the NSW [nonsocialist 

monetary area] 

Study of export opportunities 

Cooperation changes 

Assortment-appropriate availability of the products 

Ascertainment of important realization conditions, such as 

. Requests for advertising, 

- Preparation of market introduction, 

- Requests for sales organization, 

Characteristics of the increase in the function value of products, such as 

- Quality indices (KQ values), sensory point valuation, 

- Nutrition physiological indices, 

- Consumption maturity of the products, 

. Extension of the shelf life of products, 

. Freshness of products for direct consumption, 

- Development of health promotingt products, 

. Packaging quality and demand-appropriate package sizes, 

. Lowering of costs of output failing to meet quality standards (ANG [rejects, 
reworking and warranty services] costs), 

. Improvement of merchandise-related data for the consumer 

Replacement of imported raw materials 

Replacement of recipe ingredients for nutritional-physiological reasons 

Indices on the improvement of the quality of processes and technologies, 

such as 

- Indices of designation (performance and productivity indices), 

- Indices of reliability, 

- Indices of standardization, 

- Indices of environmental effects, 

- Indices of operations research 
Proprietary rights indices 

Durability of processes or equipment 

Utilization of waste products 


Indices on the Analysis of Processes with the Aim of Tracing Weaknesses 
strengths within the Production Process on the Basis of Cost Ascertainments 
Basic materials costs 

Ancillary materials costs 

Nonrecurrent spending on basic assets 

Nonrecurrent spending on buildings 

Write offs 

Repair and maintenance costs 

Energy costs 

Water and sewage costs 

Purchasing costs 

Sales costs 

Cost of live labor 

Total prime costs per M100 industrial goods production 
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5. 


Characterisvic features of the material-technical base 

Basic asset stock 

Proportion of equipment in total investments 

Production capacity 

Capacity utilization 

Available capacity reserves to deal with peak output needs (on the occasion 
of holidays and other reasons as well as weather-related requirements on 
the availability of foodstuffs) 

Ascertainment of performance parameters of the technical equipment 

for auxiliary and ancillary processes (specially TUL processes and 
maintenance) 

Shift ratio 

Periods during which equipment is idle due to breakdowns 

Periods during which equipment is idle due to technical-technologically 
related shut-downs 

Wear and tear rate of the equipment 

Rate of repair of the equipment 

Extent of automation of equipment 

Basic asset equipment 

Basic asset ratio 

Basic asset profitability 


Ascertainment of the organization of labor as well as working and living 
conditions 

Total labor force, including 

- Production workers, 

- Maintenance personnel 

Proportion of employees working in difficult working conditions 
Incidence of accidents at work 

Standard and structure of skills 

Extent of the mechanization of labor, subdivided by main and ancillary 
processes 

Extent of the automation of labor 

Man hour savings by scientific-technological advances 

Numbers of new jobs provided by investments 

Numbers of jobs made redundant by investments 

Relative freeing of manpower 

Cost of freeing per employee 

Ascertainment of the working environment and the influence exerted on 
the natural environment, such as 

- Noise pollution, 

. Extent of humidity in the working space, 

. Dust pollution, 

- Foul smells, 

. Sewage quality, 

- Removal of waste products, 

- Condition of building structures 


Total valuation of efficiency and profitability 
Net production 
Net profit 
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-- Improvement of the extent of quantitative and qualitative demand satisfaction 
-- Industrial goods production 

-- Export profitability (socialist and nonsocialist monetary regions) 
-- Export ratio 

-- Labor productivity 

-- Labor profitability 

-- Lowering of basic materials costs per M100 goods production 

-- Reduction in energy costs 

-- Rate of costs 

-- Rate of profitability 

-- Return flow 


Not all the proposed criteria are required for all objects of valuation. 

Here also it is necessary to select the necessary criteria for the characteristics 
and valuation of a specific object. Still, the ascertainment of the indices 

of group 5 in plan 2 is crucial for the economic valuation of intermediate 

and, even more so, of final results of research and development performances, 
because the new indices of combine performance valuation were taken into 

account in this group. 


The valuation of own standards by the yardstick of the national best standard 
and international standards results in a realistic assessment and the discovery 
of key points for rationalization measures and new developments. Consequently 
international standard comparisons must be an enduring principle for research 
and development in the facilities of foodstuffs marketing and the foodstuffs 
industry. 
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Sep/Oct 84 pp 204-206 o 
[Text] 3. Guide for Economic Valuation 


It must be perfectly clear which of the steps in the methodology presented 
in the first part of this article, and which valuation criteria relating to 
the work stages of research and development ought to be consulted for the 
economic valuation of partial and final results. Economic valuation running 
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parallel with the research and development process is an indispensable require- 
ment for the speeded-up introduction of products and processes of foodstuffs 


marketing and the foodstuffs industry, also for the achievement of top perform- 
ances. 


Since the ipt oduction of the tasking workbook decree and its first implementing 
regulation,” researchers, developers and other scientific-technical 

cadres in foodstuffs marketing and the foodstuffs industry are insisting 

that economic valuation criteria be proposed (especially in connection 

with process and product development), and broken down to the various 

Stages of work and performances relgting to the nomenclature of assignments 

of the plan science and technology. These would provide suggestions 

for economic valuation at the successive stages of work. We have therefore 
developed the guide for economic valuation presented in plan 3, to deal 

with economic valuation in selected stages of the development and introduction 
of technological processes, procedures, recipes and products (V steps). 


The respective methodological steps to economic valuation and the corresponding 
valuation criteria are cited for selected stages of work (V2, V5, V5/0, 

V8/0, V10/0 and V1l). This arrangement is to serve researchers and developers 
as the basis of the economic valuation of research and development assignments 
in foodstuffs marketing and the foodstuffs industry. 


Specific valuation criteria must be established for each object of valuation. 
That applies in particular to function value and quality parameters, 

the characteristic features of the material-technical base, the ascertainment 
of cooperation relations, requirements on advertising, sales organization, 
preparation of market introduction, replacement of imported raw materials, 
use of waste products, the organization of labor and that of working 

and living conditions. The criteria for the groups of indices listed 

are to be taken from the index reflector. As soon as the research and 
development results are evaluated with the help of the classified critiera, 
the accomplishment of the designation and assignments for the stages 

of the research and development process must be discussed, so that further 
decisions may be arrived at. 


Plan 3: Guide for Economic Valuation in Selected Stages of Development 
Work and the Introduction of Technological Processes, Procedures, Recipes 
and Products? 





Nomenclature Stage Vl 
Work steps (as per plan 1): 1 through 6 
Indices and Verbal Information: 


Indices for the Ascertainment of the Actual National Standard of the 

Respective Object of Valuation 

Extent of demand satisfaction, industrial goods production, assortment-appropriate, 
seasonal and season-appropriate availability of products, marketing period 

of products, life span of processes, materials utilization ration, characteristic 
features of the function value qualities of products, quality indices 

of processes, proportion of imported raw materials and basic assets from 

the socialist and the nonsocialist monetary regions, utilization of waste 
products, ascertainment of process costs, characteristic features of 

the material-technical base, indices and data on the organization of 


labor as well as on working and living conditions, cooperation relations, 
efficiency and profitability indices 
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Indices from International Standard Comparisons for Products 

Consumption maturity, durability, degree ot freshness, form of the offer, 
nutrition-physiological parameters, goods-related data, hygienic properties, 
specific criteria of the products, quality indices related to GDR regulations--in 
the case of export products related to the requirements of the importing 
countries 


Indices from International Standard Comparisons for Processes 

Ascertainment of expenditure such as deployment of manpower, basic materials, 
ancillary and auxiliary materials, exploitation, energy consumption, 

the technically reasonable and economically beneficial use of basic assets, 
performance and productivity indices, quality indices, extent of automation, 
utilization of waste products 


Study of Export Potentials 


Establishment of Quantified and Verbal Targets for the Research and Development 
Assignment 

Indices relating to demand development and satisfaction, defined quality 
parameters and function value requirements, industrial goods production, 
development of labor productivity, profits, cost ratio, export ratio, 
development of the prime costs, basic materials, energy and manpower 

use, realization conditions to be observed for the research and development 
assignment 


Nomenclature Stage V2 

Work steps: 7 through 13 

Indices and Verbal Information 

Indices for the characteristic features of the function value improvement 

of products, indices for the improvement of the quality of processes, increase 
in the output volume, materials utilization ratios, ascertainment of important 
realization conditions (requirements on advertising, preparation of market 
introduction, requirements relating to sales organization), replacement 

of imported raw materials, replacement of imports of basic assets, process 
costs, characteristic features of the material-technical base, efficiency 

and profitability indices 


Nomenclature Stage V5 

Work steps: 14 through 17 

Indices an? Verbal Information: 

Function «2 indices of products, quality indices of processes, materials 
utilizatior, rates, characteristic features of the material-technical base, 
process costs, updating indices of international standard comparisons, 
efficiency and profitability indices 


Nomenclature Stages V5/0, V8/0, V10/0 

Work steps: 18 through 20 

Indices and Verbal Information 

Function value indices of products, quality indices of processes, materials 
utilization rates, materials consumption indices, utilization of waste 
products, process costs, characteristic features of the material-technical 
base, ascertainment of the organization of labor as well as of working 

and living conditions, price recommendations, user benefits, general assessment 
of economic efficiency and profitability 
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Nomenclature Stage V1l 

Work steps: 21 through 24 

Indices and Verbal Information 

Increase in the extent of demand satisfaction, function value indices of 
products, quality indices of processes, growth of industrial goods production, 
growth of profits, savings of materials and energy, process costs, utilization 
of waste products, characteristic features of the material-technical base, 
ascertainment of the organization of labor as well as of working and living 
conditions, user benefits, general assessment of economic efficiency and 
profitability 





4. On the Conduct of International Standard Comparisons 


The ascertainment of the standard of products and processes of foodstuffs 
marketing and the foodstuffs industry in the GDR national economy and on 

the world market is an important assignment, and management cadres are 
responsible for carrying it out. They must explore and pursue the trend 

of scientific-technological development so as to be able in good time to 
arrive at the proper conclusions for their own development conceptions 

and forecasts. To be kept in mind is the fact that the conduct of international 
Standard comparisons is prescribed, by a | for important national products 

and their manufacturing processes.-° ~~ International standard comparisons 
should therefore be carried out even before the drafting of tasking workbooks. 
They must be updated at various stages of the research and development 
process (see plan 1). 


International standard comparisons for products of foodstuffs technology 


Some special features must be considered when international standard comparisons 
are carried out for products of foodstuffs technology: 


Traditional eating habits and demands on the taste of food, in particular, 
vary coonsiderably and are also quite stable in the various countries and 
regions within countries. It is therefore not really possible to conduct 
comparisons with regard to some products such as white bread, butter, liver 
sausage, yoghurt, jams or soft cheeses, because the brands traded differ 
too widely. 


There are also climate-related consumption needs, so that some products 

can be compared only within the same or similar climatic regions. Product 
comparison is also more difficult in the case of foodstuffs, because consumer 
demands vary enormously in the various countries, depending on the regpective 
standard of living. 


Results arising from international comparisons and based on the use of 

some particular emulsifiers, taste enhancers, stabilizers, preservatives, 
plasticizers for plastic packaging materials, and so on, may-<-in compliance 
with legal regulations--be applied to a very limited extent only in the 
GDR, because the percentage of foreign substances is required to be held 

as low as possible here in the interest of public health. 


In consumer appraisal of food, sensory features must be considered the 
most important function values. However, due to objective and subjective 
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factors, they are not easily comparable. In decisionmaking related to 
export products, it is therefore imperative to consider the respective 
sensory demands on food in the particular countries and, in the case of 
import products, the taste and nutritional habits prevailing in the GDR. 


On the other hand, the following function value parameters may always be 
consulted for international product comparisons: 


-- Consumption maturity of the product 
-- Keeping quality (depending on the purpose) 
-- Freshness 
-- Nutritional-physiological parameters 
-- Hygienic features (absence of microbiological and toxicological objections) 
-- Specific criteria for some foods, such as consistency, solubility, ease 
of mastication, and so on 
-- Form of the offer 
-- Goods-related data for the consumer 


International standard comparisons of technological processes 


International standard comparisons of technological processes are achieving 
increasing importance in foodstuffs marketing and the foodstuffs industry, 
because there is a fundamental need in the 1980's to raise the standard 

of tecnnological research consonant with social and manufacturing rerquirements. 
It is therefore imperative ruthlessly to appraise the national] and internationa) 
standard of foodstuffs production. In international standard comparisons 

of technological processes for the manufacture of foodstuffs, it is less 
important to consult costs or prices, because these are not really comparable 
due to varying accounting practices and are also almost unobtainable. 

Instead it is necessary to compare the expenditures needed in selected 
countries for the production or processing of certain foodstuffs. The 
following expenditures or indices are important: 


-- Manpower use 

-- The use of basic materials and ancillary substances, 

-- Use of ancillary materials 

-- Exploitation 

-- Energy consumption 

-- Technically reasonable and economically suitable use of basic assets 

-- Performance and productivity indices for main and ancillary processes 
(in particular transportation, handling and warehousing processes) 

-- Reliability indices 

-- Standardization indices 

-- Indices relating to operations research 

-- Expenditure for the utilization of production waste products 


When the results of international standard comparisons are used in the 

GDR, the respective expenditures should be combined with economic equivalent 5 
so that costs may be estimated. If the costs ascertained do not correspond 

to national and business possibilities, the processes must be changed. 

In the case of the trade in licenses for foodstuffs technology, it is necessary 
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to carry out additional international market anatvses. These need to he 
oriented porimarilv to the develooment of the market assortment and analitv 
marameters for production processes, orice trends, life cvcle analvses 
and delivery terms. 


Foodstuffs marketina and the foodstuffs industry would be well] advised 

in future to tackle more thorouah research on the conduct of international 
standard comparisons, because there is some backwardness in this field. 
Extensive theoretical works and practical experiences relating to this 

topic are available in the machine construction and chemical industries. 
Unfortunately these cannot be simply taken over, due to the special features 
of foodstuffs technology. 


5. Data Banks and Discussions by Experts on the Assessment of Developments 


Data banks should store process or product related indices from combines 
and enterprises, data resulting from international] standard comparisons 
carried out in combines, research institutions, colleges and technical 
schools for foodstuffs marketing and the foodstuffs industry. This will 
provide collections of data on products and processes immediately available 
to management collectives in production and science for the purpose of 
comparing their own standards with national and international best values 
and for decisionmaking with regard to tasks related to scientific-technological 
progress. The combination of data from varying sources of information, 
their greatest possible up-to-dateness and multivalent utilization are 
thereby made possible. Such data banks could be set up in the scientific- 
technical-economic centers of the branches of foodstuffs marketing and 

the foodstuffs industry, because the material-technical base is available 
and skilled information specialists are employed there. 


It is also proposed on the basis of the indices prepared for processes 

and products of foodstuffs marketing and the foodstuffs industry, to draft 
development conceptions and so on in the scientific facilities of the various 
branches for the procurement of forecasting data and to conduct discussions 
with experts at regular intervals. These latter would be designed to reveal! 
particular development trends and therefrom deduce scientifically established 
targets for new and further developments. Discussions by experts have 
frequently been proved a useful method for the forecasting estimate of 
scientific-technical trends, making possible the preliminary work needed 

for the timely perception of development requirements. The composition 

of the groups of experts must be interdisciplinary and interinstitutional 

SO as to obtain as much information as possible for deducing comprehensive 
targets and assignments. Personne! of the following institutions should 

be represented in these groups of the various branches of foodstuffs marketing 
and the foodstuffs industry: 


-- The competent ministry 
-- The State Planning Commission 
-- The scientific-technical-economic center 
or research institute of the particular branch of the industry 
-- The Central State Administration of Statistics 
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-- The Institute for Market Research 

~~ State owned and consumer cooperative combines 

-- Machine construction 

-- Universities, colleges and technical schools 

-- Cooperation associations and product group councils 

-- The trade and foreign trade 

-- The Price Office 

-- The Standardization, Measuring and Product Testing Office 
-- The Institute for Secondary Raw Materials 


6. Other Research Assignments in the Field of the Scientific-Technical 
and Economic Preparation of Foodstuffs Technology 


Long-range oriented basic research, coupled with the completion of partial 
assignments and their prompt use and utilization in practice is a feature 
and requirement of the rapidly advancing scientific-technological developments. 
The scientific-technical and economic preparation of production is thus 

an important duty of socialist economic management and a vital prerequisite 
for the achievement of the greatest possible efficiency from national and 
business aspects. The following tasks (among others) arise in the field 

of the management, planning and organization of the scientific-technical 
and economic preparation of foodstuffs technology, directly or indirectly 
linked with the work on the economic valuation of research and development 
assignments: 


-- Improvement of market research 

-- Further research relating to the problem of the function value of food 
products 

-- The further qualitative development of the ascertainment of economic 
product-relevant indices consonant with the technological process (improvement 
in cost unit and cost center accounting) 

-- Definition of specific tasks for rationalization, research and development 
arising from the ascertainment of economic weaknesses of processes and 
products (conduct of comprehensive process analyses) 

-- Proposals for the continuing improvement of process and product-specific 
performance comparison between and within combines and enterprises 

-- Proposals on the further improvement of the organization of social 
production 

-- The establishment of norms and normatives for the most important production 
processes and products 

-- Drafting of methods for international] standard comparisons for products 
and processes 

-- Drafting of methods for the quantification of formerly unquantifiable 
criteria 

-- Proposals for the establishment of data banks 

-- The creation of prerequisites for regular conferences of experts for 


the purpose of forecasting assessments 


The basis for the accomplishment of these tasks is constructive cooperation 
by the scientific-technical-economic centers of foodstuffs marketing and 
the foodstuffs industry, state organs, universities and colleges as we)! 

as combines and enterprises. 
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[Article by Dr Gerhard Banse and Prof Dr Herbert Hoerz of the Central Institute 
for Philosophy, GDR Academy of Sciences, East Berlin: "Scientific and Techno- 
logical Revolution--Creativity--Responsibility."] 


[Text] With the scientific and technological revolution man under socialist 
and communist conditions becomes more and more the creative shaper and con- 
troller of his mode of working and living. Thereby the sphere of his freedom 
expands through a qualitatively new kind of rule over his natural, social and 
psychological environment. That is what we wish to explore more explicitly in 
its possibilities, prerequisites, conditions and consequences. The program 
demand to combine the results of the scientific and technological revolution 
with the advantages of socialism contains research tasks for all sciences, 

and for philosophy too. 


First the question about the meaning of the scientific and technological pro- 
gress is to be anewered by more accurately exploring the dialectics of effi- 
ciency and humanity.* Second, the philosophical principles are to be laid for 
strategic considerations on how the scientific and technological revolution in 
socialism must contribute through its results to elevating the people's material 
and cultural st rd of living, forming man into a productive force, and per- 
sonality development. Third, we have to elucidate the connection between the 
requisite efficiency increase in all public sectors and the fulfilment of the 
humane tasks of socialism in order to apply the ideological impulses inherent in 
socialism more gf fectively to the acceleration of the scientific and technolo- 
gical progress. 


l. The Scientific and Technological Revolution and Socialism 


Roughly since the mid-20th century many processes have been occurring in the 
development of science and technology that are referred to in their entirety 
as the scientific and technological revolution. It entails the scientific and 
technological developments related to the qualitative changes in the nature of 
work thro:igh which man steps out of the immediate production process. Revolu- 
tionary changes in science fuse with those in technology and production into 
one unified process: Science becomes an immediate productive force in a com 
prehensive sense. The scientific and technological revolution is not confined, 
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however, to fundamental changes of principle within the scope of material pro- 
duction, but it is most closely linked up with economic and social changes 

(e.g. regarding the structure and dynamics of the productive forces, the nature 
and substance of labor, or the flexibility and territorial mobility of man as the 
chief productive force) and the consequences thereof (e.g. regarding changed 
relations of man with his environment, the possibility of producing devastating 
weapons of mass annihilation, or the release of manpower because of extensive 
automation), the scope, effect and chances to control of which crucially depend 
on the social conditions under which the scientific and technological changes 
take place. 


Socialism's concern is a consciously humane shaping of the scientific and tech- 
nological progress with regard paid to concrete national and international con- 
ditions. Its economic and sociopolitical strategy differs from other strategies 
in that man and the satisfaction of his diverse needs are made the foc 1 point. 
The advantage of socialism, in being able to carry through a total plan by a 
total will in the total interest, must be used in confronting parochialism, in- 
sufficient responsibility for the whole, and forms of irresponsibility to rein- 
force the humane substance of the scientific and technological revolution, pre- 
vent inhumane effects, and surmount difficulties that might arise. Public 
demands made on the rate of the scientific and technological progress and its 
economic and socioeconomic effectiveness in part as on the whole are mounting 
at the present, and topical requirements there must be sensibly combined with 
those for the future. 


The chief tendencies of the scientific and technological revolution must then, 
in terms of the social implications, be analyzed in detail to grasp the conse- 
quences for the development of the productive forces, the personality develop- 
ment and the future educational tasks. Current developmental tendencies of 
the Segentisie and technological revolution mainly move in the following direc- 
tions: 


l. Through industrial robots and programming, man increasingly removes himself 
from the production process per se. That process is not unproblematic. It is 
necessary both to get rid of illusions about rapid substitutions for traditional 
technologies and to remove ideological blocks against the introduction of new 
technology. Productive force and personality development intertwine more and 
more, and activities assume new traits, which compels us to reexamine our edu- 
cational requirements. All modernism must here be avoided. What it comes down 
to is providing basic knowledge and skills needed to make a meaningful use of 
the data of the scientific and technological revolution. 


2. Internationally, technologies are being developed for all spheres of life, 
from office automation via lLousehold microelectronics to appropriate toys. It 

is to be examined how we can, while proceeding from international trends and 

our own achievements, encourage socialist labor contents and the socialist way of 
life through new technological possibilities. It would surely be a mistake here 
merely to copy all international technological accomplishments. We are after a 
humane way of dealing with the scientific and technological progress, after 
technical and technological solutions of our own which are effective and humane 
at once. 
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3. Through biotechniques man turns from being an imitator of nature into a 
designer of the biotic evolution within the scope of natural laws. The eco- 
nomic importance of biotechnological procedures is being understood more and 
more. Debates are going on about experiments with and on man, but also with 
and on animals. Here again wehave to bring out concretely humanism as the 
target function, rating criterion and requirement strategy for scientific work.4 


4. The development of information technologies changes informational and edu- 
cational systems. There comes relief from routine and humdrum work, and creative 
activities are assisted by ADP and a possible automation of experiments. > Yet, 
on a new level there might arise not on’y novel humdrum and routine activities, 
but also other negative phenomena such as a crowding of data that cannot be 
theoretically absorbed, a flood of information and such. Important is that 
essential information is available when it is relevant for decisions. Also in 
this respect, we must make users more accepting of information systems. More 
attention has to be paid to a rational use of information technologies in 
management. Modern means of communication can also cause interference with 
communication. Information systems may cause bureaucratization and the misuse 

of data. Computers do not substitute for decisions. So it is essential to re- 
check the needed man-machine-dialogue to find out where decisions made by man are 
indispensable. 


These basic trends in the scientific and technological revolution come to pre- 
vail through a number of tendencies. As to the development of the productive 
forces, they are tendencies technical and technological in type. They range 
from trends that benefit specific areas (technical systems/working tools, tech- 
nologies, labor objects, energy processes and so forth in, e.g. miniaturization, 
trimming the technological chain, expanding installation size and so forth) to 
tendencies that involve the total system of the material productive forces. Our 
pictures of the future must assume sharper contours here. Productive forces de- 
velopment is part of our humanism because only through developed productive for- 
ces, together with higher efficiency, can we achieve the humane goals in the 
fulfilment of our sociopolitical program. That calls for extending such stra- 
tegic trends as flexible automation, bio and information technologies, rational 
use of energy and materials, enhanced refining of raw materials and initial sub- 
stances. With it, we have to pay attention to such tendencies as the ever closer 
linkage between science and production, the development and use of what are in 
principle novel (mostly nonmechanical) working principles, or the “merging” 

of traditionally separate technical sectors (e.g. machine building and elec- 
tronics). 


In the ideological debate, those processes play a great role that concern the 
relations of man, as the chief productive force, with the productive forces, 
such as the entwining of man's personality and productive force development, but 
also there being forces that are threatening human existence and development. 
New thought is being given to man's relations to nature. Nac.ure is no longer 
seen as a technically available objective reality. We must also protect nature 
to preserve natural resources, make nature accessible to recreation, and admire 
its beauty. There is no contradiction between protecting and developing nature. 
Developing nature for accommodating man demands developing new ecological cycles 
with the inclusion of or regard for the technosphere and the preservation of 
existing cycles. The despoliation of nature that goes with profit-oriented pro- 
duction is being replaced by a sensible use of the natural resources. 
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The scientific and technological revolution opens up new opportunities for in- 
tellectual-creative work through qualitative changes in acquiring, storing, 
transmitting and processing infcrmation. That is mainly done by taking on 
classifiable “logical” (informational) functions through technical systems. 
This is a revolution in thinking tools. Thereby man can be relieved of many 
schematic and routine processes and of control and supervisory functions and 
devote himself more efficiently to intellectual-creative activities. He can 
enter into an active and direct dialogue with ADP installations and use their 
advantages (data collections, rapid access, high operational speed). 


New insights are likely to increase further the philosophic debate about man's 
relations with artificial intelligence.’ Problematic, however, is the thesis 
that with the unlimited possibilities to model at will any complicated material 
systems the borderline between “natural” and "artificial" reasonable beings 

would vanish. There may be special functions in which artificial intelligence 
beats natural intelligence. Moreover, the creative activity of human intelli- 
gence today invariably becomes an activity of artificial intelligence in the 
future. It still holds true, it seems to us, that the commonwealth in any given 
concrete-historic developmental era of artificial intelligence will always 
possess a theory on the behavior of such created intelligence. In a hierarchy 

of intelligence achievements in which being in the possession of a theory that 
explains the behavior of a specific system constitutes a higher level of in- 
telligence than does the system behavior itself, man thus always remains more 
intelligent by a step than any artificial intelligence. And that even applies to 
such artificial intelligence that repairs, organizes or reproduces itself. To 

be able to cope with that, man needs a theory on self-organization and self-repro- 
duction. It has not been clarified as yet how artificial intelligence can take 
care of the social essence of man, his insight into the objective dialectic, 

his free decisions involving risk, and his ideals, values and standards. The 
man-machine-dialogue facilitates decisions, it cannot substitute for them. More- 
over, man has to use the efficient tools he has created humanely, lest they come 
to dominate him. That leads to such philosophical problems as that of the com- 
plexity of truth in the separation betwen information and events, of the freedom 
gained by expert Cocisiogs, and of the effective use of artificial intelligence 
for broadening humanity. 


The tendencies outlined here come down to different sorts of consequences causing 
different social effects in the differing social orders. They range from the de- 
valuation of human labor activities and experiences through the change in tradi- 
tional concepts of occupations to new possibilities in the field of mass communi- 
cation, further to be explored in terms of their effects on leisure time behavior, 
consumption needs, influence and so forth. An essential cause for these conse- 
quences is the extraordinary dynamics in technical changes in our time placing high 
demands on the flexibility, versatility and mobility of each and everyone. 


At all that, with the scientific and technological revolution the complexity of 
tasks and decision-making situations is growing. That calls for intensive inter- 
disciplinary efforts in analyzing the linkage between raw material and energy 
problems, between the use and the development of the environment, between healthy 
nourishment and health care. 
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The scientific and technological revolution gives rise to a new type of science 
that distinguishes itself by its consistent explanation of nature, society and 
consciousness and the transition points among them, has a modern material-tech- 
nical base for using a variety of methods, closely links science with technology 
and receives its philosophical foundation in philosophical materialism and the 
materialistic dialectic. The formation of this type of science places new re- 
quirements on the scientist personality. Such a scientist must be familiar with 
thinking in terms of development, be in command of modern methods, and skilled in 
interdisciplinary efforts. 


Ideological reflections on the tendencies and consequences presented are diverse. 11 
Pertinent conceptions range from pessimism to real optimism. One-sided positions 
relating to the conceptions of a Janus-faced or demoniac technology, interpreting 
the scientific and technological progress as anti-human, or leading to illusory 
reflections on the opportunities of scientific and technological developments, 

can normally be explained by some neglect for the social determinants of both 

the scientific and technological progress and the control of nature, when the 
multivalent utility of science and technology and the decisive influence of the 
production relations are ignored. Our realistic optimism also has something to 
do with our realization that socialist society has all the chances to resolve 
contradictions arising during the shaping of the unity of efficiency and humanity, 
short-range, medium-range or long-range, and with regard to the scientific and 
technological givens, the economic performance capacity and the international 
political and ideological conditions. 


What socialism wants to achieve through the scientific and technological revo- 
lution is the theoretical and practical shaping of social relations by means of 
the developed productive forces on behalf of a maximum gain in freedom, as con- 
ditions will permit, by the freely associated personalities, under peaceful con- 
ditions. 


2. Conditions for Creativity 


"In socialism, the modern technological developments encourage a massive 
scientific and technological creativity while they at the same time virtually 
depend on such creativity."12 It comes down to a great number of new ideas 

and ways to achieve them on the most diverse levels: from trail-blazing inven- 
tions and discoveries via international top technologies to rationalization so- 
lutions and improving what there is. For all that, intensive interaction exists 
among these levels as, after all, fundamental innovations, e.g., can become 
fully effective only, economically and socially, through a great number of 
systematically undertaken subsequent innovations, and innovator proposals 

must also be understood as challenges to science. 


Creative achievements depend on individual preconditions, on social conditions 
(for producing, evaluating and using what is new) and on material possibilities.14 
The social conditions include high demands made on creative capabilities, a 

high social prestige for "crazy" ideas and a businesslike and critical atmosphere 
in the work collectives. The material possibilities include particularly a 
material-technical base for experimental tests and observations, information 
processing and storage facilities and such. Historic surveys, however, document 
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the towering importance of the individual preconditions and abilities of im- 
portant scientists and engineers for high creative achievements, for understanding, 
working on and solving problems and for making innovations prevail. 


The disciplinary and interdisciplinary exploration of the prerequisites and con- 
ditions for creative activity occupies much space internationally. The question 
then always is which components of creativity can be taught and learned. Philo- 
sophy has to examine the ideological-philosophical prerequisites for creativity 
to convey encouraging insights and criticize obstructive notions. The latter, 
in any case, applies to oversimplified notions of the "mechanism" of creativity 
and thus also to its teing subject to teaching and training. 


Creativity is the practical and theoretical control over the social and natural 
environment and over one's own conduct in new ways and means under specific con- 
ditions and in concrete spatial and temporal dimensions. Creative ideas are 

the ideas in the programs for human activity aimed at the realization of pos- 
sible new types of control over objects and processes. Creative activity thus 
calls for knowing the objective possibilities, the problems and their previous 
solutions, the ability of the researcher to combine all he knows in such a way 
that a creative idea is generated, and the knowledge of the practical feasibility 
of an idea. Analytic and synthetic reasoning, imagination and intuition fuse 
together there. In that unity the creative capacity of human cognition becomes 
manifest. Products insist on being realized; realized, they prove themselves a 
reflection of objective reality. So cognition is more than simply recording what 
there is, more than systematized observation. It is a penetration into the in- 
evitabilities of objective-realistic processes, technical products and tech- 
nological processes, into the field of objective possibilities for change, 

into obstructing and promoting factors for realizing the creative idea. 


Imagination is the idea to be able to create something that in a new fashion 
will serve the theoretical and practical appropriation of reality. What we 

have here then are mental anticipations of creative ideas. Relying on the 
outcome of analytical and synthetic reasoning, formulated in theories, and based 
on experience, imagination can preconceive a goal. That goal gives a rough 
orientation for the analytic and synthetic thinking efforts to be performed, 
aided by the experiences gathered in experiments and social practice. This 
adumbrates the field of possible solutions for problems. An analytic separation 
of processes examined into elementary components is a prerequisite for arriving 
at new solutions of principle by recombining those elements. The combination 

of such elements in the process can be donespontaneously or systematically. 
While all this cognitive activity is under way, the goal is made more specific, 
and main courses for a solution are determined. An abundant cognitive effort 
like that, in which imagination interacts with analytic-synthetic reasoning, 

is the precondition for intuition. It solves the problem, which now again has 
to be made practically useable through another complicated creative process. 

And there again, albeit on a new level, e.g. in design and manufacture, we get 
another enlacing of analytic-synthetic reasoning, imagination and intuition. 


This, in principle, poses the question about the genesis of creative ideas. Here 
now categories identifying psychological processes, such as the unconscious or 
the subconscious, are gaining increasing importance. On the one side, the sub- 
conscious and unconscious play a role when one proceeds from free asseciation. 
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from fantasy, to analytic-synthetic reasoning, to set the premises for the solu- 
tion of the problem (intuition). The creative process in the consciousness holds 
these components in unity together. Creative ideas as part of consciousness are 
generated out of the unity of conscious (analytic-synthetic ratiocination, imagi- 
nation) and nonconscious (unconscious, subconscious intuitive) processes. On the 
other side, the connection between logical thinking and experience becomes sig- 
nificant by being astonished. It is the foundation for imagination when out of 
astonishment a problem arises the possible solution for which is anticipated as 
the goal and for the solution of which possible approaches are sought. Imagina- 
tion evidently connects with analogy relations, intuitive thinking, and the 

free association of concepts. Through intuitive ideas we grasp was is essential 
to us in sense perception, which is coupled with our experiences and relies on 
the outcome of analytic-synthetic ratiocination. Thereby they are at one and the 
same time the unconscious and subconscious reservoir for creative ideas. 


The subconscious contains the totality of stored knowledge and experiences, over- 
laid by immediate, topical processes of consciousness. Actualizing what is 
stored up is important for creative ideas to evolve. The creative cognition 
process is aimed at technologically using the knowledge about the relations and 
laws of nature, society and consciousness to obtain human purposes. The un- 
conscious is playing along, too. It embraces conceptually not yet determined 
hunches, tough to formulate, about connections that still have to be tracked 
through consciousness, whereby the subconscious is actualized. One knows the 
feeling to be on the track of a contradiction between an existing theory and 
one's own experiences or reflections. This feeling has its real substance in 
that the consequences from theories cannot be drawn for all possible situations 
or marginal conditions. Furthermore, new experiences or experimental results 
forces us to check old theories. But can the creative be reduced to the un- 
conscious? Evidently not. As a feeling that theory and reality do not con- 
form, which cannot as yet be established rationally, as an intuitive hunch of 

a problem, the unconscious is closely tied to previous knowledge and experience 
and also to the control over the methods used before. Such feelings and hunches 
may induce further thought and thereby perhaps trigger a creative process. 


We still need to make the point that for creativity not imagination in general 
is needed, but "directed" imagination, i.e. an imagination that is pushed into 
the requisite direction by certain conditions or prerequisites. What then is 
part of this “directed” imagination? First of all, an objective for scientific 
or technological research is to be developed relying on the use of the state of 
knowledge about relations and laws of nature, society and consciousness and 
making possible a new theoretical perspective or solution of principle, or 
generalizing experiences and extant knowledge. Secondly, one must know the 
problem situation. For that, the previous successful and unsuccessful problem 
solutions have to be analyzed, the ideas in the most progressive collectives in 
the world have to be studied, and the conditions in personnel and material have 
to be taken account of. Third, the problem has to be broken down into its ele- 
ments. The finer the breakdown, the more combinational possibilities exist for 
new syntheses. Then one may, and this is the fourth point, set up a field of 
potential combinations of the elements. That puts restrictions on the "directed" 
imagination because one must determine, e.g., whether what is scientifically 
possible and technicallyand cechnologically feasible also is economically 
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practicable, socially desirable and enforceable, and humanly acceptable. Fifth, 
some possibilities must then be checked to get indications for how to solve the 
problen. 


It is relevant to ask in this connection what is teachable and learnable in cre- 
ativity. Teachable and learnable are above all three aspects: first, the ability 
to be astonished, second, the problem solving methods and, third, the strength of 
character needed to overcome difficulties while enforcing innovations. 


Curiosity is a basic human trait. It is the basis for being astonished about 
contradictions between theory and practice or about antinomies in the theory. 
Astonishment also is the basis for formulating problems. Without curiosity, 

one just settles for what one has got. Then action is not aimed at controlling 
one’s natural, social and psychological environment in a new fashion. If 
curiosity is driven out, the urge for creativity vanishes. Yet problems spotted 
have to lead to hypotheses that must be converted into feasible research programs. 


A copious system of methods with a broad material-technical base has evolved for 
scientific and technological research. Knowing this methods system and being 
able to use it deliberately for working on and solving problems are imperative 
for creative achievements. One must combine the teaching of this methods system 
with referring to open problems, heuristic methods and the role of imagination. 


Creative achievements produce something new. But that does not come automatically. 
The development of creativity, therefore, demands that one learn early in the game 
to come to grips with difficulties and not to evade the risk in organizing the 
enforcement of new ideas consciously. 


3. The Scientist's Responsibility Today 


Responsibility is a demand made on man to project the consequences of any deci- 
sion he may make, promote useful and humane consequences and prevent, or at least 
hold to a minimum, harmful and anti-human ones, and analyse the results of his 
actions and draw inferences from them. The scientific and technological revolu- 
tion presents philosophy with new problems relating to risk, its expanded sphere 
of responsibility, the role of contingencies in the decision-making process and 
other matters. 


In view of the multivalent usability of the potentials in the scientific and 
technological revolution, their use as productive or destructive capacity, in 
the interest of progressive or reactionary classes or strata, society's respon- 
sibility must be underscored for a humane use made of these potentials, for 
their being implemented in support of peace. And that includes the scientist's 
responsibility. If responsibility is seen as the obligation to advance humanity, 
it is an obligation every scientist has. Under current conditions, when in the 
outcome of the scientific and technological revolution technological means and 
scientific data are available to warfare the use of which directly threatens 

the survival of all mankind, the safeguarding of peace is an essential component 
of such responsibility. Not facing it is not only irresponsible, it even under- 
mines directly the efforts and endeavors of all those who are actively dedicated 
to reducing the war danger and strenghtening peace. 
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There are a number of different forms of irresponsibility with regard to a 

humane manner of shaping the scientific and technological progress and to the 
safeguarding of peace. That would include the attempt either to despise, re- 
press or deny the consequences of the U.S. and NATO arms buildup. That ranges 
from the demagoguery of imperialist war politicians to the “apolitical” attitude 
by citizens in capitalist countries. Scientists shirk their responsibility by 
reference to their specialties. Illusory humane fantasies, a calculated pessi- 
mism or cynicism may then evolve as ideological attitudes. 


There are specific sides to the scientist's responsibility. They relate to his 
competencies in his specialized field, which calls for a necessary expansion of 
competencies by understanding the social determinants for science, so he can 
form an expert judgment on that. And then there is his direct or indirect per- 
sonal contribution to the development of new technologies that may then function 
either as productive or destructive forces. Every scientist thus must stand up 
to the evaluation and utilization of science data. Besides, he enjoys a high 
public prestige to which he must do justice by his sound scientific statements in 
public. One must also realize that a scientist's responsibility receives spe- 
cific aspects from the place he occupies in a given social system. He must be 
familiar with the character of his state to be able to solve his humane task 
responsibly. As in socialism peace policy is national policy, it requires the 
specific contributions the scientist can make to economically, politically and 
morally strengthening socialism as a precondition for the preservation of peace. 
The protection of peace is an indispensable condition for the continued success- 
ful construction of socialism. That places high demands on scientists and en- 
gineers, on creativity, dedication, and the readiness for risks. As specialists 
in their field who, above and beyond their competencies in their field, distin- 
guish themselves in the mastery of scientific method, many scientific contacts 
and high education, they possess the proper social reputation that ghould be 
used for the preservation of peace. 


Even the more realistic scientists in the capitalist countries in their peace 
discussion are getting the idea that the scientist has a specific responsibility. 
H.-P. Duerr of the Max Planck Institute for Physics in Munich points out that 
each scientist, along with his civic responsibility, must assume an extra 
responsibility as an expert in matters relating to natural science and techno- 
logical developments: "A natural scientist's competence is due here less to his 
specialized expertise than to the ability he has acquired through his research 
to observe and grasp complicated structures and interconnections, and to his 
knowledge of the methodological prerequisites and definite limits in human 
cognition.” > Pp, Starlinger (Genetics Institute, Cologne University) observes 
analogously: "To me there is no question that in war and peace natural scien- 
tists have to make contributions no one else could make. Natural scientists, 
evidently, must have a deicisive say-so in these special matters."!6 


The counterposition is taken by E. Eilenberger (Institute for Solid State Research, 
Nuclear Research Plant Juelich) and W. Doerfler (Genetics Institute, Cologne Uni- 
versity). Eilenberger says: “Safeguarding peace is a task political, strategic 
and weapons-technological in nature. What the natural scientist has to say about 
it is fairly immaterial. His professional qualifications equip him no better 

than any other citizens for understanding armaments problems.” 7 And Doerfler 
cannot "see why natural scientists should a priori have a higher responsibility. 
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Such a reservation has to be raised especially when the crucial negotiations are 
conducted by representatives of the superpowers and ghe natural scientists con- 
cerned are not citizens of either of those states."! 


Denying the specific responsibility of the scientists also is a form of irrespon- 
sibility. The scientific and technological revolution expands the individual's 
sphere of responsibility. That must lead also to a new sense of responsibility 
by the scientists that encourages resolving complex tasks of social relevance 
and opposes one-sided specialization when it obstructs that expansion of compe- 
tency. The contradiction between the advance of knowledge and the public abuse 
of such knowledge in the interest of the ruling class is likely to impose on 
many scientists in capitalist countries conscience pangs or an urge for an 
“abstinence in knowledge." Yet that contradiction cannot be resolved by 
abstaining from insights but only through an active dedication to a humane 
utilization of science data and by taking issue with social conditions that not 
only make possible the abuse of science, but implement that abuse constantly. 


In view of the role of science in arms development, G. Boehme points out that 
"repression and evasion" are the order of the day, and that one would always 

want to blame the other side. "The first maxim should rather be to consider 

the problem a collective one, a problem concerning those who are engaged in 

the scientific and technological progress in common."19 Still, collective 
responsibility must not become an alibi for personal irresponsibility. Political- 
moral responsibility cannot be deputized, least of all when a global war with 
weapons of mass destruction is threatening. And something else is being overlooked: 
The scientist's responsibility must not be related generally to the development 

of weapons systems, it must be examined concretely. That means one has to con- 
sider the differences of goals for scientific and technological innovation as 
between socialism and capitalism and the dangers of the arms race introduced by 
the United States, and one must analyse the new economic, political, ideological 
and scientific and technological conditions under which military technology exists 
today. Proceeding from there one must ponder how one can increase today the 
safeguarding of peace. 0 


In the final analysis the question is that of the personal responsibility for 
the future. That also concerns the purpose and orientation in scientific work 
and the moral responsibility of the scientist and the engineer for preserving 
peace. A scientist--above and beyond his special field, or proceeding from it 
and returning to it--must analyze tendencies and conflicts, indicate humane 
ways for solutions and make on his own a contribution to peace. 


4. Tasks of Philosophy 


First: Marxist-Leninist philosophy has to initiate the exploration of new ten- 
dencies in the development of science and technology and prove itself thereby as 
the ideological, epistemological and methodological foundation for scientific 
work. The major tendencies in the scientific and technological revolution must 
be explored in their interconnections to spot in good time implications for the 
development of the productive forces, of creative potentials and of personality 
and for education and training, and to be able to prevent negative ramifications 
in time. 
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Second: Philosophy has to stand up as an ideological aid to living and decision- 
making. It helps release impulses of ideas through ideologica! lucidity, through 
integrating ongoing processes in our world image, through issue-taking with un- 
Marxist conceptions. Furthermore it is a matter of methodological awareness and 
of clarifying the issues that concern the development of the sciences, such as 
the conditions for creativity. In this, philosophy itself must be a reservoir 

of creative ideas and must encourage and stimulate innovations through the dia- 
lectic method, thereby provoking new thought. 


Third: Philosophy must more rapidly call attention to chances for increased 
efficiency through the data of the scientific and technological revolution, 
nurture strategic and developmental thought, and struggle against pragmatism 
and social indolence, which obstruct new ideas. 


Fourth: Marxist-Leninist philosophy must give aid to the exercise of growing 
personal responsibility and the political-moral decisions required for it by 
sound scientific answers to the ideological questions of our time, by exploring 
the beneficial and the inhibiting determinants of science and technology develop- 
ment, and by an analysis of the dialectics of the peace struggle under contem- 
porary conditions. 
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CERMAN DEMOCRATIC REPUBLIC 


ASSESSMENT OF SCHWERIN BEZIRK CONSUMER GOODS AND SERVICES 
Schwerin SCHWERINER VOLKSZEITUNG in German 27 Sep 84 p 3 


[Excerpts from the report by Alois Fleischer, deputy chairman, Council of 
Trade and Supply: “Steady Supply of Daily Necessities" ] 


[Text] As in other sectors of the national economy, the deputy of the 
council chairman emphasized that, during the 35th year of the republic's 
existence, the situation looks positive also as regards the supply of 

the population. As of 31 August, the retail trade volume target was met to 
the extent of 102.1 percent. Compared to the same period of time last year, 
M131.4 million more goods were sold to the population. This amounts to an 
increase of 5.8 percent, in other words, mcre than the planned target. 


Since 1970, the inventory available for the supply of the population grew 

by more than half for essential foods, coupled with the maintenance of 

steady prices. Between 1970 and 1983, the retail trade volume grew to 

168.4 percent. The per-capita consumption, for example, for meat and 
sausages in 1970 was still 48.8 kg in the Bezirk; today it is 80.4 kg. The 
population of this Bezirk alone is daily supplied with merchandise worth 
M13.9 million. That includes, among other things, 179 t of meat and sausage, 
19 t of poultry, 424,000 eggs, 314 t of table milk, 26 t of butter, and 

220 t of bread and bakery goods. 


Prior to the Bezirk conference, the council estimated that all essential 
foods and essential commodities are available to meet basic needs in terms 
of the balance sheet and the yield and in this connection paid to tribute 
to the diligent work done by industry, agriculture, transportation, and 
commercial workers. 


The speaker attracted the attention of the kreis councils and the council 
of the city of Schwerin to the fact that they must guarantee the contrac- 
tual execution and on-schedule supply of the planned goods inventories. 
This also includes continuing the increase in the local supply of fruits 
and vegetables, further expanding direct shipments to the sales outlets 

and factory kitchens from local enterprises, improving the level of com- 
mercial operations, and consistently maintaining the regular store hours of 
all sales outlets and extensively reducing store closings and days of rest. 
The citizens are entitled to that. 





The deputy council chairman indicated that the production and supply of meat, 
meat products, and sausages, as well as poultry constitute a particular main 
point. Consumption increased considerably in recent years in this respect 
and the task is to guarantee this increased supply through increased pro- 
duction. 


The Bezirk council critically commented on the production and supply of the 
population with fruits and vegetables. In spite of losses due to the weather, 
it is necessary to improve the quality of the supplies through the more con- 
Sistent work of all executive committees and management bodies in the LPC 
[Agricultural Producer Cooperatives], VEG [State Farms], kreis, city, and 
community councils as well as the fruit, vegetable, and edible potato 

combine. The Bezirk capital and the kreis councils among other things were 
given the task of making better use of the hothouse capacities and to increase 
the cultivation areas. Analyzing the critical comments presented by the most 
recent bezirk management meeting, the Bezirk council, together with the 

kreis councils, the vegetable production enterprise managers, as well as 

the manager of the OCS |fruit, vegetable, edible potato] combine, will 
guarantee the execution of the resolutions that were adopted. 


In another passage of his speech, Alois Fleischer took up the supply of 
finished products for the population, especially industrial consumer goods. 
As of 31 August, the various plan targets were exceeded with a figure of 
M20.4 million. Compared to last year, this is an increase of 16.8 percent. 
This, to be sure, is an above-average increase rate but it is still not 
satisfactory. As a result of the increase in consumer goods production, 

a series of articles are now being produced and offered in trade which 

so far were not available adequately, for example, backyard swings and 
garden benches from the KGW [expansion unknown], ceramics products from the 
tile factories, children’s toys from the Malliss Klinker and Brickworks, 
metal ladders and basement shelves from the Ludwigslust BMNA | expansion 
unknown] VEB. But the possibilities are even greater. Overall, however, 
conditions are good for supplying finished products for the population 

this year to the extent of M50 million above the plan. 


In conclusion, the speaker emphasized that it is important to improve 
government management activities, to achieve 4 maximum supply effect with 
the available commodity inventory that keeps growing according to plan, 
and to offer more and new consumer goods on a good quality level to meet 
the needs of the population. This responsibility also springs from the 
fact that about 80 percent of the commodity inventory in the case of 
essential and nonessential foods come from the agricultural output or the 
local output of the bezirk itself. 


Alois Fleischer emphasized that good results can also be recorded for the 
perfection of worker supply. Both the quality of the food and the consump- 
tion conditions have improved. Each day, 255,000 hot meals and a com- 
prehensive snack service are provided for all segments; 83 percent of all 
students participate in daily high-school and grade-school meals. Of 
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course, the supply for the workers and the chidren must be improved further 
and the level of service provided must be raised. 
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GERMAN DEMOCRATIC REPUBLIC 


RECONCILIATION ON ENVIRONMENTAL IMPACT OF LIGNITE MINING 
Oslo ARBEIDERBLADET in Norwegian 2 Oct 84 p 16 
[Article by Erik Sagflaat: “Prosperity Built on Lignite™] 


[Text] Leipzig: A sharp smell of chemicals strikes one's nose. 
Houses and streets are covered by a layer of soot and chemicals. 
From a huge, gray-black factory about ten smokestacks rise into 
the air. Smoke pours out. “Welcome to our industrial area,” our 
attendant says as ve pass the city of Bitterfeld on the way 
from Berlin to Leipzig. In the GDR*’s southeastern corner 4 
large section of the country’s industry is located. In cities 
such as Dresden, Karl Marx Stadt, Halle, Zwickau and Leipzig. 
Industry pollutes. A young mother in Leipzig complains about 
constant problems with bronchitis. But it is so the industry 
that has laid the groundwork for the GDR’s strong prosperity. 


“Our prosperity is built on lignite. It is our most important resource,” Dr 
Frieder Werner said. He is the deputy chairman in the national planning 
commission for the Leipzig ares. 


The lignite areas lie closely around Leipzig. The lignite is extracted by strip 
mining. The layers of coal are uncovered in areas that spread over square 
kilometer after square kilometer. Here coal is found at depths down to 100 
meters. Huge digging machines bite down into the valuable raw material. 


“"Lignite is actually much too valurble a raw material to use directly as a 
fuel for delivering energy.” Werner said. “More and more we are trying to use 
lignite as a raw material for the chemical industry. For example, from a 
million tons of coal we can get 100,000 tons of oll. For us this means less 
lependence upon import.” 


Environmental Problems 
But the mining of lignite also creates environmental problems. The lignite 


Jeposits often lie under some of the GDR’s best farming land. Often whole 


~ountry towns have to be moved to get to it. 
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"We have strict rules on how the mining is to take place, and the industry 
must itself pay the costs vor environmental problems,” Werner said. "We try 
to put the farm land back again as soon as the mining is complete. The yield 
does not become just as food right away, but it is possible to get back up to 
the old level after syst<satic cultivation over five to ten years." 


ipzig there are also special plans for the restoration of the Lignite 
ric mines that lie closest to the city: “Leipzig is the area in the GDR that 
che fewest forests and water areas in its surroundings,” Werner said. “The 


spulation misses swch areas for recreation. Therefore not all that previously 
was farm land w!i: be put to the same use again. Plans have been made that by 


the year 2020 wiil have given Leipzig a forest and lake landscape that 
resembles what we find around Berlin.” 


Cror: “ire 


The regional planning commissions are the connections between the ministries 

in Berlin and the local authorities and factories. The economic goals are set 

in the party program and are based on local data on the development of industry, 
agriculture, and access to resources. When the central authorities have worked 
out their plans and needs, they forward them to the regional planning 
commissions. 


"We stand in a crossfire,” Werner said. “We must see to it that the goals are 
reached. But we must also consult with local offices to see how this can be 
Jone. Locally one has the possibility of determining oneself how the plans can 
be fulfilled, and preferably overful*illed. But then they are also responsible 
for the achievement of results. 


Werner thinks that the system gives relatively great freedom to the regional 

planning commissions. One has oneself a certain control over the priority of 

the tasks. Considering the means one has at one's disposal, one can determine 
oneself how much is to be used for education, for housing, culture, and 


athletics. 

"We have minimum demands that must be covered,” Werner said. "If we don't 
accomplish them, it is our duty to suggest other solutions to the central 
authorities.” 


Trade and Handicraft 


Regional planning commissioners, on the other hand, have total responsibility 


for the development in the region. Not just for industry, production, housing, 
and culture. One must also see to it that the people's need for communications, 
handicraft workers and businesses is covered. 


It is not always economical to start state shops or state handicraft worker 
businesses. Alongside the state-owned ones, therefore, there is a large group 
of private shops and handicraft workers. 
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"We evaluate the need, and if there is in fact a social need, we can give 
both low-interest loans for the establishment of the business and support for 
the cperation,” Werner said. "Private businesses are ircluded as a part of 
the total planning.” 


A handicraft worker business cannot have more than ten employees. If there 
are more than ten, one gets into a different tax system and comes under a 
different set of laws. But there are also examples of small handicraft worker 
businesses developing into large production companies. For example, a small 
grand piano company in Leipzig has received such an international reputation 
that it has become a large industrial and export company after its modest 
beginning. 


Earlier there were several private businesses in the GDR. They are an 
inheritance from the time before the creation of the "farmer and worker state.” 
Most of these have now been taken over by the state. Most of the old owners 

had already fled to West Germany when the vall was built in 1961. 


Those who later have chosen to sell their businesses have received full 
compensation -- in East German marks. The problem is that the money cannot be 
reinvested either in the GDR or abroad. The only thing one can do is put the 
money in the bank at 3.5 percent interest. This is to be sure real interest, 
because there is no inflation, and interest income is tax free. The money can 
then be used to buy one’s own home, a fine boat <- and vacations in Cuba. 


The whole social system in the GDR is built on the idea that the right to own 
property belongs to society. In pure production therefore there are no more 
private companies. Nor are there any among the lesser suppliers to the state 
~ompanies, or “state enterprises,” as they are called in the GDR. 

"It is the increase in production in these enterprises, and the income from 
them, that puts us in the position to solve the many social and cultural tasks 
we have been given,” Werner said. 


9124 
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GERMAN DEMOCRATIC REPUBLIC 


PRICE CONTROLS NECESSITATE STATE LOANS FOR PRIVATE BUSINESS 


Oslo ARBEIDERBLADET in Norwegian 2 Oct 84 p 16 


[Text] In cramped conditions in a service area in downtown Leipzig Wolfgang 
Frenkel has his business. Faded letters on the wall read, "Hotel for Men.” But 
that was before the last war. Frenkel is a bookbinder, a trade for which Leipzig 
has been famous for 450 years. 


Frankel has eight employees in his business. And there is no lack of work. “No 
more orders before 22 October,” a handwritten note on the front door says. 


“Actually, there is no one who does not come here as a customer,” Frenkel said. 
There are people who want a beloved book repaired, there are model train 
enthusiasts who want professional journals bound, there are labor unions that 
want the yearly accowits bound, and last but not least there are many repairs 
for libraries.” 


"Of course we must work at our own risk. But what kind of risk is it, after 
all? We have enough to do, and we don’t have to worry about next year.” 

The East German system with steady prices also makes price estimates simple. 
And if the expenses exceed what one is allowed to take for a job, the state 
pays the difference. Wages are also set by the state <-- including bonuses for 
good work and allotments for cultural purposes for the employees. 


The private companies are a part of the GDR’s planned economy. This means that 
the companies can also receive support or loans for necessary investments. The 
interest rates are relat 


has to pay for his last 


vely low. Frenkel has to look up how much interest he 


. 
; 
_ 

. 
as) 

_ 


an, and it turns out it is five percent. 


still, it is not completely problem-free to try to adapt a private firm's 


: 
needs to a planned economy. 
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GERMAN DEMOCRATIC REPUBLIC 


BRIEFS 


CONSUMER GOODS INDUSTRY ECONOMIZES--One percent of the increase in industrial 
goods production is to be achieved in Eisenach Kreis this year through terri- 
torial rationalization. Good results had already been achieved by the end 

of June. The “Bank of the Reserves of Production Funds" provided 172,500 
free machine hours for other enterprises. This made it possible to pro- 
duce goods worth M8.6 million. About a quarter of these hours was dis- 
covered and used by the working group of chief mechanics; 21,780 of the 

free hours were used for shifting cooperation relationships requiring much 
transportation to the local territory. The intention of achieving an 
increase in rationalization equipment construction to a figure of 134 
percent in the kreis this year will be supported by a cooperation communi- 

ty which above all will consist of industrial enterprises that have their 

own rationalization equipment construction section. The Acosta Thal VEB 
received tools and equipment to increase its output of irons for ironing 
purposes and the Gerstungen division of the Werramoebel VEB received machines 
for kitchen furniture production. [Text] [East Berlin NEVES DEUTSCHLAND in 
German 2 Aug 84 p 3] 5058 


NUMBER OF SERVICES INCREASES-- In order to make housework easier, to 
gain more spare time for culture, education, and recreation, the service 
and repair sector was expanded considerably in recent years. New and more 
practical equipment items were made available commercially; but they require 
maintenance and repair. The number of service types went up. The cus- 
tomer wants to be sure that his wishes will be met quickly and smoothly. 

It is therefore to be welcomed that the Berlin worker-and-peasant inspector- 
ate, supported by social forces, took a close iook at the repair and ser- 
vice system. They checked the special divisions of the local supply 
economy attached to the councils of the city bezirks, as well as state, 
cooperative, and private repair and service enterprises. They were happy 

to note first of all the considerable increase in the output. This year, 
services and repairs are to be provided in Berlin for more than M360 
million; in 1980 the figure was M295. The number of service types was 
increased since 1980 by 26 to the present figure of 151. Nevertheless, 

it is still not possible completely to meet all needs. During its in- 
spections, the ABI [Worker-and-Peasant Inspectorate] found that trouble 
spots in some sectors above all involve excessively long waiting times. 
Deficiencies in production organization were found to be the causes for 
this, among other things, the excessive territorial subdivision of some 
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service installations, partly ineffective influence on production enter- 
prises, to get them to devote more attention to spare parts, gaps in the 
information and internal enterprise control system. The ABI staff members 
proved to be a help in these activities. They submitted as many as 60 
proposals for work improvement to the managers of acceptance stations or 
repair and production establishments. In addition, they drafted 30 re- 
quirements for the correction of shortcomings. The enterprises inspected 
immediately began to act on this analysis. The service combine told the 
ABI bezirk committee that it has started to correct the shortcomings. The 
crafts chamber made a detailed study with the kreis agencies and the eco- 
nomic council attached to the city hall guaranteed that effective controls 
would in the future be carried out as regards delivery times, the supply 
level, smooth transportation between acceptance outlets and production or 
repair facilities, as well as cooperation with the manufacturing enter- 
prises. [Text] |East Berlin NATIONAL-ZEITUNG in German 2 Aug 84 p 3] 5058 
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HUNGARY 


ENTERPRISE OPINIONS OF REFORM HIGHLIGHTED 
Budapest NEPSZABADSAG in Hungarian 10 Oct 84 p 10 


[Article by Katalin Bossanyi: "Enterprise Opinions About the 
Reform) 


[Text] Today--understandably--producer attention is focused on 
certain impending steps aimed at promoting the continued devel- 
opment of our economic management. This is what has been the 
topic of conversation at official talks and professional debate 
forums, but most private conversations also end up dwelling on 
this question: how can we, by taking national economic interests 
more into account, make growing producer independence more prof- 
itable for our enterprises and their groups, and for talented 
individuals who are ready to create and improve their performance. 


Urgent Decisions 


The resolution of the Central Committee of the MSZMP passed in 
April of this year has clearly defined the goal of modernization 
and the direction of our progress. This has been followed by 
accelerated administrative efforts, and through our various cor- 
porate bodies even some enterprise managers have been involved 
in working out the details. The reason this must be specifically 
emphasized is because the planned changes are preconditioned 
upon a broad-scale democratization of our economy and on the 
active cooperation between our organs of control and our pro- 
ducers. For this very reason, the success of implementation may 
also very well depend on the cooperation among our enterprise and 
cooperative managers. And although our producers will not have 
any specific information concerning the extent of the impending 
regulatory changes and the details of the new forms of manage- 
ment for another couple of weeks, they already have enough in- 
formation to form realistic opinions about the possibilities 
offered by the coming period, and to be able to form a good idea 
about what the coming changes will mean. This is the question 
which we have put to the managers of several machine-industry, 
light-industry and chemical-industry organizations. However, in 
order to reduce the amount of unavoidable chance-taking entailed 
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by our choices, we have compared our findings with the studies 
conducted for similar purposes by the Hungarian Chamber of Com- 
merce. 


What we have found, most importantly, and what our conversations 
have also unequivocally revealed is that the managers we have 
asked are not only looking forward to the changes of the coming 
period with increased interest, but they also look upon the direc- 
tion and consequences of our reform measures and their probable 
tendencies--including growing income and development differenti- 
ations, coupled with a broadening freedom of movement enjoyed by 
producers as well as the necessity of, and the value judgements 
involved in adjusting to the market--as something that is not 

only timely, but is also urgent. Moreover, several directors 

went even as far as to say that in order for us to have been able 
to assert the goals proclaimed in 1968 more consistently, the 
present changes--in part, due to foreign-market related reasons, 
but also as a result of our worsening domestic economic problems-- 
should have already been introduced during the second half of the 
1970's. Had we done so, they pointed out, we could have to some 
extent moderated the unfavorable effects that have plagued the 
Hungarian economy. 


They also stressed: only gradually can our present measures attain 
their goal. Hence, for example, forced and increasingly centralized 
withdrawals resulting from the more comprehensive problems of our 
economy can only hinder the strengthening of enterprise indepen- 
dence and the more general acceptance of business oriented atti- 
tudes. In addition, the consequences of partial market conditions 
which only affect certain areas of our economic sphere may also 
create new conflicts: economic polarization will also have social 
effects. Hence, we must be very careful and expand the conditions 
of competition irrespective of the size of the organization; we 
need to have a new attitude in our enterprise management, coupled 
with a more modern system for representing and coordinating various 
interests in order to ensure that the resulting conflicts do not 
disturb this process, and so that we can remedy the problems right 
where they were created. But here they also added: there will be 

a great number of personal conflicts resulting from the differen- 
tiation of management which the enterprises can no longer be ex- 
pected to solve. This role will have to be assumed by the state, 
by the various regional agencies which will receive increasingly 
greater management functions and by the local councils. Of course, 
it would be wrong to try to conceal that there were also managers 
who felt that the planned changes have not been thought through 
carefully enough, that the details have not been worked out suf- 
ficiently well, or that despite our stated goals there would still 
be a need for a great variety of intermediary corrections and 
special interventions. 
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It is worth getting to know some of the elements of the proposed 
regulatory and management changes one by one: what is it among 
the planned changes which our enterprise managers attribute to 
their increased independence, where do they sense compromises in 
the decisions that have been made, and what is it that they would 
do differently if it were up to them? 


For our producers the most important question, of course, has to 
do with the extent to which the profits they earn must be shared 
with the state. Our enterprises are aware, that starting in 1985 
the degree of centralization will increase and that the taxing of 
various enterprise resources will intensify. However, they question 
the multi-step system of taxation and its existing method which 
continues to emphasize direct taxes. ‘his !n their judgement--will 
further increase the ratio of tax burdens per unit of product in 
the expenditures of enterprises. Such an increase, among other 
things, does not favor big exporters who stand at the end of the 
vertical production line, because due to the accumulation of 

taxes domestic deliveries and interenterprise cooperation thus 
appear to be more expensive than their actual value. In the longer 
run, therefore, this calls for the replacement of the present sys- 
tem of taxation with an increment value tax which gives greater 
consideration to the innovative abilities of a greater number of 
experts and to our available mental capital and skills. 


Closely connected with this is the opinion voiced by many that in 
order for income differentiation based on lasting differences in 
enterprise performance to assert itself in practice we can no 
longer support organizations with a long record of inefficiency 

at the expense of the more efficient. They feel, and to some 
extent this also has to do with the modernization of our banking 
System, that the movement of capital among enterprises, industrial 
sectors and branches must be accelerated in order to ensure that 
our truly efficient enterprises can develop at an even faster than 
average rate. They pointed out that they were looking at the ac- 
cumulation tax to be introduced next year--which will have an 
impact on new developments--only as temporary measures, applied on 
a case-by-case basis to regulate market tendencies, and hoped that 
within a few years producers who can hold their own on the world 
market would be exempted from this. 


We should also call attention to an important, and one could say 
general phenomenon: the managers asked all felt that the creation 
of increasing profitability differences among our producer orga- 
nizations, and the development and incentive-related consequences 
they are expected to entail were necessary, except that it was 
not themselves but always some other group of enterprises or 
branches of industry which they insisted could be justifiably 
subjected to differentiation. When it came to their own orga- 
nizations, however, they were able to cite an endless number of 
reasons against it, i.e., in support of non-normative regulations. 
To back up their argument, they pointed to the consequences of 
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earlier, in some cases probably mistaken central decisions, mo- 
nopoly positions stemming from organizational characteristics 

and involuntarily “accepted” supply responsibilities. And although 
these arguments are obviously full of excuses and glossed over 
managerial weaknesses, there is no question that there are great 
differences in the ability of our various industrial branches 

and enterprise groups to start “bearing the burden of taxes” 
immediately. 


A Step Forward in Prices and Wages 


The growing enterprise differentiation resulting from this, of 
course, also reflects a kind of market value judgement, and helps 
our economic policy to have a more clear vision than it has today 
in choosing future courses of development. It is also without 
question--our conversation partners emphasized--that the number 
of enterprises which as a result of branch-specific differences, 
Gelays in introducing certain developments and the indebtedness 
of enterprises will, starting next year, be forced into an in- 
creasingly unfavorable position will not necessarily be the same 
as the number of enterprises which in the long run have a lower 
"tax bearing” ability. 


The enterprises asked, however, did consider the changes that 
have taken place in the area of income regulation as definite 
steps forward: it is here, they pointed out, where the increase 
in the scope of managerial functions has been the greatest. In 
their judgement this will indeed open up greater possibilities 
to provide extra incentives for enterprise groups and individuals 
who perform better, and it will lead to more rational manpower 
management. In addition, they also pointed out that the increase 
in the value of live labor in this form is more likely to in- 
crease the wage sensitivity of enterprises, while the various 
brakes that have been built into the regulatory system will not 
allow personal incomes to increase in accordance with the improve- 
ments in performance. Several of them told us: on the basis of 
the experiences of last year's and this year's income regulation 
attempts, they hoped that those operating in the competitive 
sphere would have a better opportunity to list the wages they 
pay out as direct expenses. In terms of this expectation the 
modernization of our income regulations planned for next year 
can only be considered a partial step forward. In addition, our 
economy also has some areas--and here we need only to mention 
the textile industry as an example--where lacking professional 
resources and extensive capital equipment and sanpower requirements 
make it impossible from the outset to pay either property or 
income taxes. 


Also favorable, in the opinion of the enterprises, are the changes 


which are expected to occur--and which have already been imple- 
mented to some extent this year--in the area of price regulations. 
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One advantage is that in determining domestic producer prices in the 
competitive sphere there will no longer be any restrictions on 
export profitability, and also that in the future producers will 
continue to be able to set their prices on the basis of supply 
and demand, between export and import prices. They feel, however, 
that the expansion of the competitive price system has been too 
slow, and expect greater progress in this area. They added, fur- 
thermore, that the ongoing modernization program has failed 

to generate sufficient incentives that would promote closer co- 
operation between our background industry and final product 
manufacturing enterprises, thus hindering mainly those enterprise 
export efforts which are also advantageous from the national eco- 
nomic standpoint. (Similar inconsistencies were identified in 

the changes that have been made in our foreign trade regulations.) 


The differences in enterprise expectations are the most clearly 
felt in their preception of our new forms of enterprise manage- 
ment and the changes that have been made in manager selection. 
Those asked attributed the causes primarily to the scarcity of 
information and to the clearly perceivable differences of interest 
among our organs of supreme authority, our corporate bodies and 
specialized ministries. One--and let us add: narrower--group of 
our conversation partners would be happy to be able to shift to 
the enterprise-council controlled form as soon as possible. They 
also added: they are not concerned about being placed under the 
control of an enterprise-elected collective, and they are con- 
vinced that it would allow them to work more democratically, and 
enable them to serve the collective under their authority more 
effectively. Also a relief for them--they stressed--was to learn 
that this might significantly ease their relationship of depen- 
Gence vis-a-vis the organs of control, and might lead to a real 
increase in their decision-making and economic independence. 


Most of the directors asked, however, appeared rather uncertain 
about how they should assess this question, and clearly decided 
to assume a position of wait and see. But there were also some 
among them who unequivocally opposed the organization of enter- 
prise councils, arguing that their function--due to the more 
comprehensive effects of the social environment--would only be a4 
formal one anyway. At the same time they claim that contrary to 
popular belief they are not filled with existentialist anxieties 
or prestige fears at the prospect of the manager selection pro- 
cess becoming universal. In their view, it is very difficult to 
lead and manage well, hence they do not believe that--aside from 
the natural process of rejuvenation--the reputation and positions 
of a truly well-tested managerial body would suffer any damage. 
They do hope, however, that the introduction of the new forms of 
management would lead to the development of a more efficient 
Givision of labor among our supreme organs of authority, and to 
a better assertion of proprietory interests; it would also help 
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to take care of some of the unsolved problems that pertain to 
the representation of managerial interests. 


The Need for Continuity 


In all, these instant enterprise pictures have shown that most 
directors--dispite differences in their approach most of which, 
from the point of view of the enterprises, are understandable-- 
are able to identify with the goals of the regulatory and ad- 
ministrative changes to be implemented next year, and are well 
aware that these changes will require additional work, changing 
work styles and real manager-like, enterpreneurial attitudes of 
them as well. It is also clear that in some cases the enter- 

prise managers expected even greater and more rapid progress than 
what is about to take place, however, they understand and accept 
the compromises which had to be made in view of the more general 
problems of our economy. As for the questions to which they reacted 
reservedly, on these their reluctance can be turned around by pro- 
viding them with the fastest and most detailed information pos- 
sible, and by way of more consistent administrative guidance. 


Finally, we should also mention that most of the directors also 
expressed a wish: namely, that the reform be allowed to continue 
uninterrupted. This is not inconsistent with the fact that while 
they support the basic orientation of our economic policy, they 
also expect its regulatory elements to remain relatively stabiec. 
It is this and the growing confidence of our administrative organs 
which they are counting on in preparing next year’s plans and in 
formulating their long-term enterprise strategies. 


9379 
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ARBITRARY, CENTRALIZED METAL GOODS ALLOCATION WREAKS HAVOC 
Warsaw GOSPODARKA MATERIALOWA in Polish No 10, May 84 pp 233-234 


tter to the Editor by Boleslaw Bogusz, Nyse: “Effect of Uncertainty of 
lies on Efficiency of Materials Managesent" | 


[Text] The method of supplying enterprises with steel products, therefore, 
controlled products, is universally known. Basically it is as follows: the 
enterprise files annual requisitions with Centrostal for specific assortments 
of steel products; this agency sets the amounts to be supplied (we have no 
guaranteed supplies). Common sense would expect that Centrostal, when it 
receives the annual requisitions from enterprises, would define the extent to 
which this requisition will be filled. This is sot how it is, however. 


Even before the enterprises act, uncertainty creeps in that vill remain 
throughout the whole supply-production cycle. From the goment he presents 
his annual requisition for the delivery of supplies, the client does sot know 
what awaits hie even in the next quarter. I will give examples to indicate 
that these statements are not unwarranted. 


The Industrial Equipeent Plants in Nysa use approximately 4000 tons of shape 
sill products. Meanwhile, the allocations received by the enterprises re- 
present specifically (in comparison with requisitions) the following: 1981, 
79 percent; 1982, 43 percent; 1983, 23 percent; and ia the first quarter of 
1984, 17 percent. The drop in 1982 with respect to 1981 was explained by the 
need for these saterials to implement operational programs that apparently 
consumed 75 percent of the eaterials production. But what is the explanation 
for the drop ia 1983 when decidedly limited operational progress used only 25 
percent of materials production? What explains the drop in «ullocations to 
coupletely abeurd lewels in 19847 


We wight reconcile ourselves to this situation as only @ necessary evil if 
the enterprise would receive timely information on the expected amounts to be 
supplied, or rather, about their lack. Moreower, there is aiso «4 lack of 
coaplesentarity ian the supplies. For example, in the third quarter of 1983, 
an enterprise received ao allocation for shape eili production. The requi- 
sition for this period was in the order of 1115 tone. This created « para- 
donical situation in the plant. It hed imported acid resistant aaterials 
worth $1.4 @illion end other eaterialse worth 20 sillioe tlotys, bet it could 
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not begin production of condenser coils because it had ncthing with which to 
wake mounts. 


In the same quarter, the plant received an allocation of 24 tons of classes 
1-3, hot rolled sheet metal, that is, 0.5 percent of its requirements; when 
the director of the fire intervened, this allocation was increased by 62 
times. But should the role of the director of the firm involwe straightening 
the winding wseartders of a monopolized system of distribution? Moreover, the 
relation of the first allocation (24 tons) to that received after the appeal 
(1,500 toms) casts doubt on the honesty of the first allocation, and if it 
were not for the seriousness of the matter, it might even seem humorous. 


The situation created by the system of distribution is aggravated by the fact 
that orders already confirmed are not filled completely. In practice, they 
are not filled gore than 80 percent. There are instances, such as that of 
the Bierut Steel Works in Czestochowa, which, withowt explanation, returned 
all of the 1,000 tons of classes 1-3, hot rolled sheet metal it had ordered 
for the quarter (within the limits of the allocation received). This situa- 
tion is possible since the present regulations have overlooked the complete 
freedoe from penalty of the producers and suppliers, eliminating the oblig- 
atory nature of contract penalties for nonfulfilleent or improper fulfilleent 
of agreements. The possibility of finding a clause in an agreement on penal~- 
ties arising from these circumstances exists only theoretically. In practice 
this is impossible in view of the advantage that demand has over supply. 
Theoretically, we can aleo approach the losses caused by improper iaplesenta~ 
tion of agreements on the basis of general principles. This approach is very 
difficult, howewer, and, from the point of view of continued cooperation, 
even Winning an argument does not pay. For these reasons, this possibility 
is rarely resorted to. 


The difficulties mentioned above are crowned by late deliveries. Actually, 
only 40 to 70 percent of ordered materials reach the enterprises at the tiae 


agreed upon. 


Encumbered with an element of risk and uncertainty at ewery stage, how does 
an enterprise cope with this complex situation? The 1982 production of the 
Industrial Equipment Plants in Nyse wight be an anewer to this question. The 
requirements of the enterprise for hot rolled steel products, computed on the 
basis of the production plan, were 19,980 tons. The allocations of these 
products emounted to 10,488.2 tons; actual deliveries were 8,217 tons. Mean- 
while, im this period, 15,688 tons were processed and approximately 2,150 
tons of these products went toward production for the first quarter of 198}. 
As is apparent, the differences between the allocations granted, their de- 
livery, and the amounts actually processed are significant. These differ- 
ences are an index of the ingenuity of the enterprise and the operative 
nature of supply services. 


What are the results of this wholly pathological sitwation? Uncertainty. At 
mo stage of its operation does the enterprise know what the materials supply 
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will be, how requisitions will be filled, what kind of supplies it will get, 
and when it can realistically count on getting them. We do not have to wait 
long for consequences in this situation. It causes a continuous stockpiling 
of supplies and growth of stockpiles. Besides, the enterprise does not want 
to deprive itself of materials that will be needed only later since it has no 
guarantee that it will get them when they are needed. 


Subsequent effects are increase in the cost of production and losses result- 
ing from using replacement materials. I will document this statement with 
two examples. The plants use 600-800 tons of sheet steel annually. They 
receive allocations of only 20-30 percent of this. Lack of this steel could 
lead to shut-down of the national and foreign sugar factories and to nonful- 
fillment of a number of export contracts. The lesser evil is chosen and 
bulkheads are cut from sheet steel. A kilogram of commercial bulkhead costs 
19.20 zlotys while a kilogram of bulkhead made in the plant costs an average 
of 32 zlotys and may, in some cases, cost as much as 45 zlotys. I would 
estimate that losses the enterprise suffers on this account amount to 8 to 9 
million zlotys annually. It is worth emphasizing the fact that on this 
account someone else will be short several -or« of steel. 


The next example is the need for the plant to manufacture nuts and bolts that 
are in short supply. Hexagonal rod, most economical for this purpose, is 
usually unavailable. Nuts are, therefore, made from round rods. An M36 nut 
costs up to 98 zlotys (private plant), made of hexagonal rod, it costs up to 
165 zlotys; a aut made of round rod costs 260 zlotys or more, depending on 
the diameter of the rod. Here we must remember that 0.66 kg of material is 
required for making these nuts from hexagonal rod, but making them of round 
stock requires 1.2 kilograms or more. As a result of this situation, huge 
shavings factories are operating in this country. 


The shortage of sheet steel of suitable size, thickness and sort makes weld- 
ing or cutting necessary. This makes the work more labor intensive and in- 
creases production costs. Also, the costs of obtaining materials, frequentl-~ 
delivered from outlying districts of the country by cars, are significantly 
higher. 


Eliminating these negative manifestations just on the scale of the Industrial 
Equipment Plants in Nysa would, in my opinion, save on the order of 40-50 
million zlotys. Their elimination nationwide would significantly decrease 
the time required to overcome the crisis. 


What are the actions on a nationwide scale aimed at eliminating these nega- 
tive manifestations? Universal perceptions place these actions in the 
financial-repressive sphere. Interest rates for credits extended for main- 
taining stockpiles are increased, a so-called property tax is introduced and 
extended, so-called credit conversion is introduced, or the basic management 
centers are burdened with the consequences of the real situation. Meanwhile, 
actions in the organizational-legal area are undetectable. Nothing is done 
to make agreements meaningful, to discipline turn-over of materials, to reg- 
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ulate distribution. Since every Pole is an economist and has his own pre- 
scription for curing the economy, I also have a couple propositions that, in 
my Opinion, deserve analysis. We must: 


1) introduce annual supply plans that would guarantee enterprises specified 
actual supplies, using last year's consumption as a basis; amounts over and 
above the supply plan should be covered by normal distribution; 


2) temporarily introduce obligatory agreement penalties for nonfulfillment or 
improper fulfillment of agreements; 


3) increase the prices of certain manufactured products, for example, shaped 
steel, nuts and bolts and electrodes, thus ensuring profitability of this 
production; 


4) designate allocations for steel imports according to the size of the hard 
currency pool without dividing it into assortment groups; this will increase 


the complementarity of supplies. 


1 could make many more proposals of this nature. In view of the minimal 
chances of their being exploited, I will Limit myself to only four. 


2950 
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POLAND 


CRACKDOWN ON UNLAWFUL SALES OF IMPORTED PRODUCER GOODS 
Warsaw GOSPODARKA MATERLALOWA in Polish No 11, Jun 84 pp 260-261 


[Article by Janusz Szymanczyk: “The Kind of Currency To Be Used To Pay for 
Raw Materials and Supplies” | 


[Text] Workers in the services supplying technical materials to enterprises 
and other socialized units complain that certain suppliers, particularly 
units involved in distribution of means of production, demand payments in 
foreign currency for imported raw materials and supplies, or make the sale 
dependent on payment in foreign currency. They have access to material- 
technical supplies needed by the buyer, or even possess such articles in 
storage and gladly offer them for sale, but on the condition that the buyer 
pay in hard currency; othertise, that is, when the buyer proposes to pay in 
zlotys, they simply refuse to conclude the sales transaction of the imported 
article. 


It is not surprising that workers in the services supplying technical mate- 

rials and supplies to state enterprises and cooperatives, when they meet 

these kinds of demands, give vent to their indignation. Many of them seek 

the needed raw material or supplies almost throughout the whole of Poland, 

are unnerved by the reminders of the plant administration, fear the conse- 

quences if they fail to procure the supplies, and suddenly, when the supplies } 
are within grasp, it develops that, of course, they can be purchased if one 

has hard currency. And if the plant does not have hard currency? Too bad! 

The supplies will be sold to anyone who pays with hard currency. 


Basic regulations on material-technical supply, issued in promulgation pub- 
lications, are universally known since they also reach supply services. We 
are concerned here mainly with Resolution No. 134/82 of the Council of Min- 
isters, 28 June 1982, in the matter of disposition by state enterprises of 
that part of hard currency proceeding from the export sale of goods and ser- 
vices (MON. POL. No 18, item 157) and with Resolution No. 142/83 of the 
Council of Ministers, 14 October 1983 in the matter of principles of mate- 
rial-technical supplies for 1984 and 1985 (MON. POL. No 37, item 206). 


In keeping with Resolution No. 134/82 of the Council of Ministers, for en- 
terprises, hard currency allowances are the main source for financing import 
purchases for hard currency (Section 3, paragraph 1), but obviously, the 
basis for the allowances is an actual influx of hard currency from the export 
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of goods and services (Section 4, paragraph 1). If the enterprise has such 
hard currency allowances in its accounts, it can allocate them to the pur- 
chase of imported cooperative, supply, and replacement-part commodities, and, 
where justified, also to financing the import of machinery and equipment 
(Section 7, paragraph 1). The enterprise may also yield some of its allow- 
ances to cooperators and other units cooperating in implementing export pro- 
duction (Section 7, paragraph 5). 


Meanwhile, Resolution No 142/84 of the Council of Ministers establishes 
specifically that the bill of import goods from countries belonging to the 
second payments area scheduled for central financing, includes addendum No 4 
to the Resolution. The amount of these materials is determined by the annual 
central plan, and the Minister of Foreign Commerce is in charge of funds for 
these imports in agreement with the Minister of Materials Management (Section 
4, paragraph 1). This bill contains 69 materials positions (steel products, 
yarns, wool, etc.). 


Therefore, the cited regulations control the matter of purchase of imported 
material-technical supply articles, but they do not completely regulate the 
matters of ceding hard currency funds. It is known that a state enterprise 
may take advantage of exchange currency, considering the matter with a cer- 
tain degree of simplification, for the purchase, through a suitable foreign 
trade enterprise, of the material-technical supplies it needs, available in 
import, under the condition, obviously, that it has exchange currency. It is 
also understood that it does not pay in foreign currency for material-tech- 
nical supplies imported from countries of the second payments area if the 
import of these articles is included in central financing. But what if the 
enterprise or cooperative does not have hard currency allowances at its dis- 
posal, but must obtain -- for example, to meet urgeut national needs -- im- 
ported material-technical supplies not covered by central financing? 


Actually, in such cases certain units involved in distribution of means of 
production require payment in foreign currency, treating this, for example, 
as so-called reimbursement of a currency investment. These kinds of re- 
quirements are made not necessarily in bad faith, but simply as an attempt to 
obtain currency that they badly need. 


This matter is known to the Ministry of Finance and has been unequivocally, 
specifically and comprehensively explained during the past year in a letter 
from the Minister of Finance of 12 April 1983, No. 2G2-032-42/83, directed to 
the ministers and directors of central and provincial admiristrations (un- 
fortunately, not published, and little known). The Minister of Finance 
explained the following in this letter: 


"1. In keeping with regulations in force, hard currency funds of an enter- 


prise, obtained from sale of export goods and services, in the of al- 
lowances from export, may be used by the enterprise for financi iu port 
purchases. An enterprise may yield a part of its hard currency wances to 
its cooperators or other units, but only when they cooperate in cement ing 


production for export, exclusively for the purpose of financing import pur- 
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chases (Art. 29, paragraphs 2 and 3 of the Resolution of 26 February 1982 on 
financial management of state enterprises, DZ. U. No 7, item 54 and Resolu- 
tion No. 134 of the Council of Ministers, 28 June 1982 on the matter of dis- 
posal by state enterprises of part of hard currency influx from sale of ex- 
port goods and services, MON. POL. No 18, item 157). 


"The regulations in force also envision transfer of hard currency quotas from 
socialized units to the PLL Lot enterprise for purchase of hard currency to 
cover foreign transport costs, including covering the costs of tickets for 
flights on foreign airlines. 


"The regulations mentioned above do not, however, envision the possibility of 
settling accounts among socialized units with foreign currency. They also do 
not envision the possibility of making supplies or services within the coun- 
try dependent on placing a certain amount of hard currency at the disposal of 
the supplier. This prohibition cannot be abrogated or limited by the exist- 
ing right to yield a part of the hard currency allowance to units cooperating 
in the production of export goods. 


"2. In light of Polish legislation, it is a violation of statutory regula- 
tions for Polish units to carry out transactions with payment in foreign 
currency or under the condition of yielding the right to purchase foreign 
currency (except for the case mentioned in paragraph 1). 


"In keeping with statutory regulations, persons residing in the Polish 
Peoples’ Republic may incur financial obligations on Polish territory only in 
Polish currency (Art. 358, Section Civil Code, Art. 1, Decree of 27 July 
1949, on incurring new financial obligations and Limiting non-amortized fi- 
nancial obligations -~ DZ. U. No 45, item 352). 


"There may be exceptions to this principle if they arise from a clear statu- 
tory regulation. 


"Regardless of the statutory regulations, we must turn our attention to the 
economic aspect of this problem, specifically to the circumstance that 
adopting a different principle, that is, allowing settling of accounts by 
socialized units in this country in foreign currency, would lead to serious 
disturbances in national transactions. Demanding payment in foreign currency 
also for goods financed by centrally distributed hard currency would make it 
impossible in many cases to provide supplies for production of goods for the 
national market to units that do not have hard currency funds. 


"3. In keeping with the currency law, payments made in the country by a 

Polish unit to another unit or person in foreign currency constitutes a cur- 
rency transaction that requires a permit (Art. 4 and Art. 19 of the currency 
law of 28 March 1952 DZ. U. No 21, item 133)*. Violation of the regulations 
of the currency law is subject to sanctions according to financial penal law. 


“————-—-—-—-— sso oe oe ee ee 


*Despite a change in regulations, the principle continues in force. 


82 





“Currency transactions that are prohibited without a permit also include all 
agreements providing for payment not only in foreign currer , but also in 
Polish currency if payment is made to a foreign currency account, for ex- 
ample, the account of a representative of a foreign firm, specifically for 
goods sold or services rendered by it. 


"4. The only legal form of sale of goods in the country for foreign currency 
is their sale by authorized socialized units to individuals, including arti- 
sans and other legal persons not engaged in management activities. 


"The task of ‘internal export’ is to make it possible for persons holding 
foreign currency, who are able to buy goods abroad, to buy the goods in 
Poland. The economic result of ‘internal export’ is obtaining hard currency 
held by individuals to meet the common needs of the state economy for hard 
currency. 


“Permits to conduct ‘internal export’ have been granted exclusively to the 
following enterprises: PFW Pewex, PHZ PM Pol-Mot, PHZ Baltona, THZ Polimar, 
PPP Polcomex, PHZ Dynamo, Unitex S.A., DHA Maciej Czarnecki i S-ka, PHZ 
Transactor, PZMot Office for Replacement Parts Transactions, and THM Eximpol. 


"Socialized units cannot make purchases from ‘internal export’ since this 
would cancel out the basic purpose of ‘internal export,’ which is to obtain 
hard currency that is outside the sphere of its activity, primarily in the 
possession of individuals, to meet the needs of the socialized economy for 
common socioeconomic purposes. 


"5. On the basis of the law of 6 July 1982 on principles of conducting eco- 
nomic activity on the territory of the Polish Peoples’ Republic in the area 

of small manufactures by foreign legal entities and individuals (DZ. U. So 19, 
item 146), foreign enterprises and enterprises with a foreign department 
must make agreements and settle accounts for purchases in the internal market 
with all of their Polish contracting parties, including state enterprises, 
exclusively in Polish currency. 


"The only exception to this principle allowed by the regulations in force is 
the purchase for hard currency by foreign enterprises and enterprises with 
foreign departments of goods produced in Poland from enterprises engaged in 
internal export or from foreign trade enterprises." 


In presenting here the elucidations given by the Minister of Finance, we are 
convinced that they will eliminate the misunderstandings that crop up here 
and there, and strict observance of the principles covered by this explana- 
tion will foster a more proper cooperation between state enterprises, coop- 
eratives and other users of imported material-technical supplies and the 
units involved in the distribution of production supplies. 


2950 
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POLAND 


EMPLOYERS RAPPED FOR SHIRKING WORK FORCE RATIONALIZATION TASKS 
Warsaw TRYBUNA LUDU in Polish 8 Oct 84 p 3 
[Article by Krystyna Sonntag] 


[Text] What impedes the rationalization of employment? 
In the opinion of many economic activists, a rational 
utilization of labor and creation of proper organiza- 
tional structures which would allow a purposeful use of 
labor resources, that is, elimination of unnecessary 
workers, are hampered by the regulations of the... 
Labor Code. 


There has recently been much talk about how the current labor law hampers the 
realization of the economic reform. In this simple way the responsibility for 
the proper shaping of employment policy is taken off the shoulders of the 
managers. 


Thus, one hears that the proportions between the number of production and 
administrative workers are becoming disadvantageous, placing a burden on the 
enterprises’ economy. At the same time, the managers of those enterprises 
declare that they will not eliminate this handicap because such drastic 
actions are torpedoed by the decisions of Labor Courts. 


Managers prefer to suffer the consequences of incorrect manpower proportions 
than subject themselves to the trouble of court litigation with their own 
employees, whose arguments--in the managers’ opinion--as a rule prevail over 
the economic arguments of the employers. 


These and similar opinions are expressed so strongly that a question about 
possible changes in the Labor Code was included in the set of problems sub- 
mitted for social consultation. It is interesting that the attitude of the 
enterprises’ employees on this subject usually differs from that expressed by 
the enterprises’ management. In the opinion of many people (this was also 
discussed in the consultations following the 16th Plenum), we need not so much 
a change in the existing labor law regulations as their consistent execution. 
Simply speaking, those employees who treat their duties seriously delieve 

that obvious loafing, shabby work performance and infringement of work dis- 
cipline too often meet with excessive tolerance, which the Labor Code does 
not, after all, encourage. On the contrary, it discourages it. 
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At many meetings the question was asked why, for example, article 82 of the 
Labor Code, which states that a faulty execution of a product does not entitle 
the worker to remuneration, was not respected. 


The Truth and the Myth 


It is therefore worth examining to what degree the common view that Labor 
Courts unjustifiably restore jobs to persons who were dismissed from their 
positions are true and to what degree they are a sort of a convenient cover - 
up to justify an excessively slow pace of changes taking place in enterprises. 


Court verdicts in labor dispute cases show that the cases which question 
dismissal from work most often reach the Regional Commissions of Appeal. 
These commissions investigate on the average about 50 thousand such cases a 
year (with the exception of 1982, in which there was a considerable increase 
of such disputes). This level has remained steady. 


The cases in which the verdict of the lower court is disputed by the employee 
or the employer, on the other hand, are sent to Labor Courts. The statistics 
show that in 1982 Labor Courts investigated 6502 cases of work dismissal 
nation wide, and in 1983, 4225 cases. But the nail on which this shotgun 
ought to be hung is the information that in 1982, only 800 disputed cases 
concerning the limitation of employment came up for trial, and in the past 
year, only 930 cases! 


If one is to compare these data with the number of people employed, it is 
simply a microscopic chip of the whole. In order to present a full picture, 
one must add that Labor Courts in the past 2 years reinstated 200 employees in 
their jobs, thus rejecting the argument submitted by the employers that these 
workers were indeed unnecessary. 


Decisions about dismissal of employees from work did not find approval from 
judicial authorities only when the cause for dismissal turned out to have been 
fictitious. The rationelization of ewployment in some cases amounts to a 
converivat way of getting rid of a bothersome employee and an opportunity for 
a squaring of accounts. 


Let us not deceive ourselves, the argument of rationalization can be abused 
and the court practice knows such cases. To illustrate this: the District 
Labor Court in Szczecin investigated the case of the dismissal of employees 
due to a supposed reduction of jobs, while at the same time the same 

employer placed an ad in the press searching for 200 workers with the same or 
similar vocational skills as those dismissed. 


In order to prevent the common occurrence of such situations, the employee 
must be protected by law. The law, on the other hand, stipulates the 
protection of the permanency of employment. This does not mean, of course, 
that a manager cannot formally dismiss an employee, if the dismissal is 
justified by one's improper attitude toward work, toward one's duties on the 
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job, lack of qualifications, infringement of disciple, or simply by not being 
needed. 


The economic need for a rationalization of employment is also seen by court 
authorities as a justified reason for dismissal from a job, except for cases 
of special legal protection, such as pregnant women or sole providers of a 
family. 


In Sheep's Clothing 


Why, therefore, the uproar raised by the managers of the production apparatus? 
Proceedings in labor disputes are free of charge, lawyers are seldom employed 
by either side. The interests of the enterprise are defended by a lawyer- 
specialist. An enterprise in a dispute with an employee is certainly always 
the stronger party. Why, then, this tendency to spread the view that an 
enterprise is always the losing party in disputes with its employees? 


There are many reasons for this. Certainly not all of them can be deciphered 
and placed in a proper hierarchy. It ie, however, a fact that legal advisers 
face appeal commissions and Labor Courts with empty attache cases. The old 
ill--shirking the obligation of systematic evaluations of employees and 
keeping a record of infringements and penalties--results in a lack of 
substantial arguments. In such a situation, it is not difficult to lose. 


Nevertheless, there are few lost cases, because only an insignificant fraction 
of a percent of cases connected with the rationalization of employment comes 
to trial. Why is it so? I think that the phenomenon of procrastination in 
employment policy grows out of various soils. Among other things, from a lack 
of creating proper organizational structures, from the old habit of “storing” 
people like one stores superfluous provisions, from the inability to determine 
the number of employees really indispensable. It is also the result of a rel- 
ative cheapness of labor and lack of machines which could replace it. 


The Right to Work But Not to a Job 


It seems to me that a certain psychological barrier also plays an important 
role here. A manager lives and acts not only in a certain work milieu, but 
also in a broader social one. This results in various pressures, not all of 
which are only economic or legal. Resisting them is not easy. 


It is the more difficult since the systemic principles guarantee the right to 
work. These principles are unshakable. Nevertheless, unshakably just 
principles can in the social consciousness undergo certain deformations. 


The concept of the right to work in the conviction of many people and in the 
economic practice has been replaced by the conviction of the right to a 
certain job, position or place of work. Regardless of economic needs, the job 
guarantees are treated as a sacred right. This results in shortages of 
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workers where they are «<:2ded and thousands of superfluous employees tied down 
to jobs by the force of habit or inertia. 


Yet in each organizational structure there ought to be only as many people as 
are really needed for achievement of goals. The disturbing of this balance 
leads to a deformation of the labor market, breeds a harmful tolerance for bad 


work and as a result lowers the standard of living. The cost is born by alli-- 
he best and the worst employees. 


The rationalization of employment is certainly a difficult operation and in 
many cases one that is painful for particular people. In the society's 
interest, however, the management of enterprises and worker self-management 
must find enough strength to carry it out. 


12270 
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ROMANIA 


PROBLEMS WITH WESTERN TRADE PARTNERS DISCUSSED 
Duesseldorf HANDELSBLATT in German 27 Sep 84 p 15 


(Text) Romania intends to gradually settle its old unpaid debts, 
amounting to about $500 million, finishing by the end of 1985. 
Involved here are Western supplier credits not accounted for 

in the various rescheduling agreements. 


The problem of old Romanian debts surfaced again when, in a discussion 
with Romanian Foreign Minister Stefan Andrei in Bucharest a few weeks ago, 
Pierre Aubert, acting Swiss chief, Department of Foreign Affairs, pointed 
out that Romania has still not repaid the supplier credits extended by 

16 Swiss firms. 


The Romanians promised to immediately settle eight of the outstanding accounts 
and to shortly pay another four. 


Western firms who are still owed money by Romania, have so far had the 
following possibilities to get paid: 


l. The refusal of more deliveries. This method was successful especially 
in the case of firms which supply replacement parts or other products important 
for Romanian industry; 


2. Acceptance of Romanian goods instead of payment in hard currency; 


3. Price discounts for faster payment. Romanian AHO's [foreign trade 
organizations] promised many Western firms that they would go to the head 

of the waiting list if they were to allow 10-20 percent discounts. In 

some instance this method really worked, in others though the prompt payments 
promised failed to materialize despite the discounts. 


4. The sale of the claims to commercial or other firms purchasing goods 
from Romania. However, in these cases a markdown ranging from 20-35 percent 
of the claim had to be swa! lowed. 








Difficult Search for Marketable Goods 


Ot late this latter business has ceased almost completely. Since Western 
firms have learned that they need not totally write off their remaining 
claims on Romania, they tend to prefer to wait (until the end of 1985 in 
the worst case) to obtain 100 percent payment rather than settle for 
65-80 percent now. Of course this presumes that the Romanian Foreign 
Trade Bank will in fact keep its promise. 


In the past 2 years many Western firms have stated their readiness to accept 
Romanian goods in lieu of payment of their outstanding claims. Companies 
which had initially agreed a 100 percent reciprocity business and in fact 
met this obligation, scored a virtually 200 percent reciprocal business 
because, instead of money, they got another lot of Romanian goods. 


In many cases, though, the search for Romanian goods marketable in the 

West proved to be futile. A Western chemical corporation was to be peid 
$15 million by the Romanians for the delivery of agricultural chemicals. 

To date the firm has been unable to find acceptable goods in exchange. 

The Westerners were prepared to accept Romanian chemicals, but not enough 
of those were available. The firm would also have taken textiles and other 
consumer goods, but efforts in that direction were unsuccessful, too. 


Unfortunately strictly limited quantities of Romanian goods are availab); 

for the settlement of old debts. Moreover such goods are of even poorer 
quality than for “normal” reciprocal transactions. The only ones to be 
offered are products of the metal processing industry, that is factories 
subordinated to the Ministry of the Machine Building Industry or the Ministry 
of Machine Tool Industry, Electrical Engineering and Electronics. 


Western Partner Expected to Himself Take the Goods 


The Romanians increasingly press for the exclusion of third parties (it 
particular commercial firms) from transactions involving acceptance of 
Romanian goods in settlement of old debts. The Western partner is expected 
himself to take the goods and, if possible, use them in his own plants. 


Nevertheless some commercial firms stil! manage to enter such transactions. 
The support rates, however, are correspondingly elevated (depending on 


the AHO acting as the seller). 


By constant pressure and the threat of going to court, some firms have 


managed to get their outstanding claims settled. It i joubtful, though, 
that they will be in line for future Romanian orders. Most corporations 
with still outstanding residual claims therefore decided on a policy of 


wait and see. 


11698 
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ROMANIA 


SWISS SOURCE REVIEWS ECONOMIC POLICY, LONG-RANGE PLAN 
Zurich NEVE ZUERCHER ZEITUNG in German 11 Oct 84 p 15 


[Text] Nothing in Romania indicates that the austerity policy- 
unprecedented in its severity in post World War II Europe--wil!l 
soon be eased. Factories are affected just as much as the genera! 
public. However, government directives up to the year 2000 promise 
@ Gynamic growth of the national economy and a higher standard 

of living. 


In the 1960°s and 1970°s Romania was in the top echelon of CEMA with respect 
to economic growth. The national product rose by 7.8 percent in the course 
of the 1966-1970 Five-Year Plan,and 7.2. percent was the respectable result 
of 1976-1980. The target of the current Five-Year Plan is 7.1 percent. 
However, 1981-1983 achieved a growth of merely 2.2 percent, 2.6 percent 

and 3.4 percent respectively; the current plan (1981-1985) has already 

run aground. Admittedly, the planning agencies in Bucharest expect this 

year to yield 7.3 percent, but this growth rate is not certain of achievement 
in view of the severe austerity policy. Pomania does not publish half 

yearly results, and definite figures for 1984 are therefore not available. 


involvement in Eastern Trade 


Bucharest has set itself the target to export as much a8 possible and restrict 
imports. Given the fact that the competitive capacity of its products 

is low in the West, Romania needed to concentrate on CEMA. Consequently 

the “red economic commpunity’s” share in Romania‘s foreign trade rose from 

34 percent in 1980 to around 50 percent now. The USSR alone accounts for 

20 percent of transactions. Some 30 percent of the exchange of goods are 
accounted for by the Third Wor'd, only 15 percent by the West, while the 
latter’s share was up to 60 percent in the past. 


Trade with Moscow is likely to rise even further in future. because Romania 
needs more Russiar enrgy. in the pursuit of its policy of independence 


from the Kremlin, Bucharest used to emphasize o1! imports for hard currency 
from the OPEC countries, in particular Iran. As a consequence only 20 percent 
of its energy imports originate in the USSR, ompared with #80 percent in 
neighboring Bulgaria which pays mostly in soft transferable rubles. 


In 19863 imports from the West were cut to only about half those of 198 
This resulted in an enormous shortage of energy, raw materials and primary 
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ts. Some tactories are completely unable to function, others-<-t he 
rochemical industry, tor example--operate at only 50-60 percent capacity. 
; trade with the West, the pressure to accept reciprocal transact ions 
tremendous. Western exporters are usually required to accept goods 
m the same foreign trade organization or ministry that handied the import 
egime of Tight Reins 
ll, Romania*’s severe austerity has helped the wuntry to achieve a balan 
t race urplius of almost $770 mi ion last year, following a $2.4 billior 
jcit on 1980-1983. Admittedly, this success was helped by the financia! 
jranted by the IMF. 
terity has also enabled Pomania to drastically reduce its debts to thx 
t ast year alone these dGebts decreased by 25 percent (more than $3 bil 
' gross amount of 528.5 Dillion. urse the rise in the dollar raté 
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of “significant performances achieved in the first 4 years of the current 
Five-Year Plan.” For the period through 2000, Romarians are promised “new 
and bright prospects for multilateral progress" as well as an improvement 
in prosperity. 


The national product is to grow by 7.6-8.3 percent and gross industrial] 

output by 6-6.5 percent annually. Conservation of energy and raw materials 

as well as the greatest possible efficiency of the economy will be highly 
important, because net industrial output--industrial production less production 
costs--1is supposed to rise by a remarkable 10-10.6 percent. Farm production 

is to grow by 5.4-5.8 percent, labor productivity by 10 percent. In the 

West all these figures are considered far too optimistic, because a similarly 
projected growth failed to be realized in the current five-year plan period. 

On the other hand only 1.8-2.5 percent investments have been planned (1981-1985: 
5.2 percent). Retail turnover also is to expand quite modestly by 1.7-2 percent 
(4.8 percent). 


The development of the domestic energy base enjoys great priority in order 

to milnimize imports in this sector and thereby help ease the balance of 

trade. The new five-year plan targets a rise in coal output from 28-35 percent 
to 95-100 million tons; more than two thirds of lignite and brown coal 

are produced by strip mines. Also to be expanded is the production of 

0il shale. Figures for crude oi] production are lacking altogether. It 

is emphasized, though, that drillings at deep deposits and on the continental 
Shelf of the Black Sea are planned. Natural gas production is to be reduced 

to 22 billion cubic meters per annum to safeguard reserves. 





Electricity output will be increased by 23-26 percent to 95-97 billion 

kWh [Kilowatt hours]. Nuclear power plants are to produce 21-22 billion kWh, 

thermal power plants (fueled by coal and oil shale) about 38 billion kWh. 

Steel output is to expand by 25-28 percent to 20-20.5 million tons. The 

rise in production will be secured mainly by the coming onstream of the 

new Calarasi steel works combine. Rolled goods output will achieve 15-15.4 million tons 
by 1990, steel pipe production roughly 2.2. million tons. The machine 

industry is to grow by 7-7.5 percent annually. The development of the 

precision industry and the production of robots and manipulators is being 

particularly emphasized. 


The achievement of a balance of trade surplus is deemed the most important 
task confronting foreign trade. Foreign debts are thereby to be eliminated 
in the early years of the coming five-year plan period, and this is to 

make for the consolidation of foreign exchange reserves. In the period 
1986-1990 the foreign trade volume is to grow by 41-45 percent, exports by a 
total of 52-56 percent. The 44-hour work week is to be introduced with 

the coming plan. As a result the working population will be able to enjoy 

2 free days a month in addition to Sundays. 


The guidelines through 2000 stress that industria! output is to expand 
2.1-2.4 fold, agriculture 1.9-2 fold. The construction of thermal power 
plants fueled by coal and oil shale is to be completed by 1990. The planned 
program for the expansion of nuclear power plants will be realized by 1995, 
and a new generation of reactors will then take over. 
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RCHANIA 


COOPERATION BETWEEN SMALL, BIG INDUSTRY HAILED 
Bucharest REVISTA ECONOMICA in Romanian No 42, 19 Oct 6&4 pp 10-11 


[article by Alexandru Gavriluc: "Cooperation Between Large-Scale and Small- 
Scale Industry, a Source of Growth in Economic Efficiency” 


[text] “he new stage of development that the Romania. #conomy has entered, 
one of continual accentuation of the role of the intznsive factors, and the 
greater tasks provided in the draft directives of che 13th Congress of the Ro- 
manian Communist Party also dictate a new dimension of a qualitative nature 
for the process of the territorial distribution of the production forces with 
a view to the better utilization of the material resources of any kina and the 
manpower potential. 


As follows clearly from the draft directives, to preparing which Comrade 
Nicolae Ceausescu, the party's secretary general and the country's chairman, 
made an inestimable contribution, in the next 5-year period and onward up to 
the year 2000, Romanian industry will continue to be developed rapidly, as, 
moreover, the whole national economy, there thus being secured the implementa- 
tion, on the whole, of the party's program for forging the multilaterally de- 
veloped socialist society, the creation of the conditions for turning, after 
1990, to the achievement of the socialist society's higher phase, to the con- 
struction of ceamunism in Romania. Consequently, in the next 5-year period, 
the industrial output will rise, on the basis of the application of the newest 
gains of modern science and technology, at an average annual rate of 6-6.5 
percent, with the implementation of this mobilizing program being supported 
with a volume of investments of 1.35-1.40 trillion lei, which, regarding the 
part going to industry, will be directed with priority toward work of modern- 
ization and retooling through which better orientation, integration and spe- 
cialization are to be provided. 


Of course, considering the specific character of modern industry, the main 
percentage will continue to go to large-scale industry, concentrated in big 
combines and complex industrial platforms, with a high degree of specializa- 
tion and integration that provides for the as advanced utilization as possible 
of the substances subjected to processing, and, at the same time, benefiting 
from a common infrastructure and common technical, economic and social utili- 
ties. In this regard, an original conception, whose discussion in the pages 
of this publication aroused lively interest and which we believe has real 
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prospects of application, with clear possibilities of growth in economic effi- 
ciency, is that of the “active circular process." 


At the same time, there are substantial reserves for developing small-scale 
industry and rational cooperation between large-scale and small-scale industry 
as a way that also is of a nature to lead to the better utilization of the re- 
sources that we possess, to the growth of economic efficiency and of the stan- 
dard of living and civilization of all areas and localities of the homeland, 
of all the working people, regardless of nationality. Moreover, as is speci- 
fied in the draft directives of the 13th RCP Congress, "The output of small- 
scale industry will rise at an average annual rate of over 6 percent and will 
be oriented in the direction of utilizing local raw materials and supplies and 
some agricultural resources and industrial byproducts.” 


In the conception that has been crystallized with regard to developing the 
production forces over the territory, through a rational combination of large- 
scale and small-scale industry, the starting point was the premise that only 
within complex economic units, with a suitable material base, set up inclu- 
sively in the rural areas (and perhaps especially in them) will it be possible 
to expand some activities specific to small-scale industry, activities of pro- 
cessing agricultural products and other local raw materials, which will attain 
a diversified output, adaptable to the requirements and characteristics of the 
different areas of the country and, at the same time, will help to raise the 
degree of employment of the work force in the villages. 


A new aspect of the industrial activities in the agricultural areas is given 
by the fact that, besides the units of the people's councils and the units of 
the consumer cooperative system, the agricultural enterprises will also devel- 
op industrial production of their own; at the end of 1985, some 800 localities 
will have industrial units with permanent activity, and through the develop- 
ment of state and cooperative small-scale industry all cities and communes of 
the country will have units with industrial activity. Im addition, the agri- 
cultural areas will be assimilated into the process of developing tourist ac- 
tivities on the country's territory, there being formed in this way agroindus- 
trial and tourist areas within which the rural locaiities will enter into an 
intense process of development, there thus being created the conditions for 
stabilizing the rural population and integrating it into the new economic and 
social processes. 


It should be said that thus far in our country a positive experience has taken 
shape with regard to cooperation between large-scale and small-scale industry. 
Thus, regarding the machine-building industry, in Brasov County a number of 
specialized units have been grouped geographically around or near big enter- 
prises or plants making final products. We are referring, in particular, to 
truck and tractor production. We also find such situations around the munici- 
palities of Pitesti, Sibiu, Timisoara, Craiova and so on. 


It must not be forgotten that due to the concentration of production in big 

industrial enterprises or platforms a social phenomenon with profound economic 
implications appears. In this case, we are referring to commuting, since many 
working people who work in the above-mentioned enterprises continue to live in 
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more or less nearby communes, with their families continuing to perform their 
activity within the agricultural production cooperatives. Besides the fact 
that the daily trips of this category of working people take, in no few cases, 
a long time and have negative repercussions on the results that they obtain in 
production, they also lead to big consumptions of motor fuel and other materi- 
al means for providing their transportation. The creation of branches of the 
big enterprises in some bigger communes, with prospects of development, there- 
fore with the production forces close to the existing labor reserves, would 
help, of course, to limit the phenomenon of commuting. At the same time, the 
need for manpower for agriculture, the stabilization of the population in the 
respective localities and, in this way, the convergence of the living and 
working conditions between the village and the city would also be provided. 
Moreover, as is specified in the draft directives of the 13th congress, a per- 
capita volume of economic activity of at least 80,000 lei per year will have 
to be attained in each county, and through the develormzent of the cities and 
the transformation of communal centers into agroindustrial localities the de- 
gree of urbanization will rise to 57-56 percent. In view of the fact that on 
the basis of the National Program for Systematizing the Territory and the 
Urban and Rural Localities the big urban centers will remain at approximately 
the same number of inhabitants, it follows implicitly that a greater spread of 
the production forces over the territory in smaller economic units will be 
produced, so as to secure balanced development of the whole territory of the 
country. Moreover, the transformation of 140 communal centers into agroindus- 
trial cities is foreseen during the current 5-year period itself, which will 
raise the percentage of the population in the urban area to nearly 55 percent. 


One of the counties that have benefited greatly from the scientific policy of 
distributing the production forces over the territory, prepared and promoted 
by the Romanian Communist Party, with the direct contribution of its secretary 
general, Comrade Nicolae Ceausescu, is also Tulcea County, which has also had, 
especially in recent years, a positive experience in combining large-scale in- 
dustry with small-scale industry. Especially after 1968, the industrial de- 
velopment has registered a big rise, not only in the county seat but also, at 
the express instructions of the secretary general of the party, in smaller 
urban localities like Macin, Babadag, Sulina and Isaccea and in the communes 
of Mahmudia and Unirea, proposed to become agroindustrial cities. 


Nevertheless, the biggest volumes of investments have been concentrated in the 
municipality of Tulcea, as, moreover, in other county seats in the country, 
which has been reflected in the strong growth of industry; thus, at the end of 
1963, the industrial output of the municipality of Tulcea formed 80 percent of 
the county's industrial output. As a result, the worker personnel in the mu- 
nicipality's population <o..bdled from 1968 to 1963. In this case too, a large 
number of commuters come .rom rather long distances to the county seat, which 
obviously causes a number of difficulties and even, sometimes, disruptions in 
the production process. At the same time, it must be borne in mind that agri- 
culture has a significant percentage in the county's economy, possessing big 
irrigation systems, complexes for raising and fattening animals, and big areas 
of vegetables, vines and fruit trees, which require skilled manpower in the 
new professions specific to intensive agricultural production. 
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Under these conditions, the measures established by the leadership of the 
party and state with regard to achieving smaller units in the rural area, to 
creating branches--sections, shops and sectors--of the enterprises on the in- 
dustrial platforms and in the industrial zones of the municipalities and cit- 
ies, are of great topicality and applicability in Tulcea County. In this 
framework, a number of actions have been initiated along the line of organiz- 
ing the production of the food industry, with small units, with different 
phases of processing, in the state and cooperative combined agroindustrial 
councils, in the idea of being nearer to the agricultural production. 


The measures initiated at the “Dunarea" Enterprise for Vegetable and Fruit 
Production and Industrialization, which performs its main production process 
in industrial capacities located on Tulcea's east industrial platform, are 
Significant. The enterprise secures its raw materials, in a total amount of 
149,000 tons, from six cooperative and state economic associations on an area 
of 7,259 hectares and from the agricultural production cooperatives on 700 
hectares. 


Peas represent a high percentage of the total raw material; they provide 14.7% 
percent of the enterprise's output of canned vegetables--that is, 4,880 tons, 
including 2,700 tons of output for exportation. Up to 1981, the shelling sta- 
tions were concentrated in Tulcea, with the raw material being brought from 
rather long distances, with negative consequences on production and production 
expenses. Beginning in 1983, there was undertaken the grouping of the shell- 
ing stations in five combined councils where most of the peas are produced, 
which has a number of advantages, including: the matter of reducing to a min- 
imum the transportation distance for the pea runners, which occupy a large 
volume and require a large number of means of transportation; harvesting and 
shelling at the optimum time, without qualitative deterioration; the use of 
the runners to feed the animals within the combined council; and the use of 
the local work force in the she]’ing stations. 


The processing of tomatoes for an output of 5,000 tons of paste per year of- 
fers another form of primary processing of the production in the farming 
areas. Since the two paste-concentrating installations existing in the enter- 
prise cannot be moved close to the sources of raw material, in view of the 
need for thermal power and other utilities that are provided on the platform, 
the doing of preliminary operations in the field, right sat the supplier's, has 
been pursued, by setting up this year installations for washing, sorting and 
pulping tomatoes in two combined councils with the highest percentage in the 
tomato production. Through these actions, a number of economic advantages are 
obtained: the losses due to juice leaks during transportation are cut--that 
is, the specific consumption of tomatoes per ton of paste decreases--and the 
number of means of transportation is cut, due to the drop in the volume of raw 
material through pulping. 


Under the conditions in which the production of canned vegetables and fruit 
must be doubled by the end of 1985 without an increase in the production ca- 
pacities existing at the present enterprise on the industrial platform, there 
is in view the construction or modernization of units in two areas of the 
county, Babadag and Macin, at distances of 40 km and 80 km, respectively, from 
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the enterprise's home in Tulcea. In addition, sections for sorting and pre- 
liminary preparation of the raw material and semi-industrial sections--highly 
salted peppers, sauerkraut, grape leaves in brine, and fruit pulp in barrels, 
which will be processed within the home enterprise in the wintertime--wiil be 
organized within the combined agroindustrial councils. 


Such actions have also been initiated at the Milk Industrialization Enter- 
prise, the Vine and Wine Enterprise and the Meat Industrialization Enterprise 
through the organization of centers, factories and production sections within 
the combined agroindustrial councils, as close as possible to the producers, 
with the economic advantages that result, namely: the reduction of automotive 
transportation to the utmost, the avoidance of deterioration of the quality of 
the products, the providing, training and use of the personnel in the area, 
and so on. 


From this short presentation it results that all the actions that have been 
undertaken thus far along the line of positioning as rationally as possible 
the production capacities for processing agricultural products, according to 
successive stages of processing and utilization in some cases, are of a nature 
to respond to the requirements that the utilization of agricultural products 
raises, with all the advantages that result from this in raising economic ef- 
ficiency and applying the principles of territorial self-management and self- 
administration. 


Along with these actions, in the spirit of the tasks springing from the Direc- 
tives of the i2th Congress of the Romanian Communist Party and the law on the 

development of small-scale industry, special attention has been devoted to its 
development, so that each locality in a county may utilize as well as possible 
the local resources of raw materials, supplies and manpower. As a result, in 

1963 the commodity output of small-scale industry was over |! billion lei, in- 

cluding 600 million in units of the artisan cooperative system, and in 1965 it 
will reach 1.2 billion lei, including 650 million in the units of the artisan 

cooperative system. 


Of course, the main percentage of this output is intended to supply the popu- 
lation with consumer goods, garments, textiles and knitwear, furs, leather 
goods, footwear, food goods and construction materials, handicrafts and so on. 
At the same time, using the existing production capacities, under continual 
modernization, and the skilled work force in various localities, there has 
been developed an industry of machine and eguipment building, of paper and 
pulp, and so on which achieved in 1963 a commodity output valued at nearly 200 
million and which will reach 2.8 billion lei in 1965. In this sector, growing 
concern has been accorded to increasing the output for exportation, which case 
to a value of 30 million lei in 1983, with it to rise to over 50 million lei 
in 1965, including 40 zillion lei in artisan production. 


Also in Tulcea County, there have been some actions of cooperation between the 
units of small-scale industry and the enterprises on the west and east indus- 
trial platforms of the municipality of Tulcea, which consisted mainly of the 
achievement, by the Macin artisan cooperative system, of elements for the cal- 
cinat rs at the Tulcea Alumina Enterprise and the execution of the dies for 
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fish cans, by replacing the imported tinplate with aluminum plate, for the 
Fish Industrialization Enterprise. The Tulcea “Unirea” Artisan Cooperative 
System made the filter bags for the depollution installations at the Tulcea 
Metallurgical Combine, did some mechanization work at the mnterprise for Vege- 
table and Fruit Production and Industrialization, made the metal platforms and 
the supports for the equipment at the Enterprise for Plastic Products and oth- 
ers. The value of the commodity output achieved through cooperation rose to 
85 million in 1963, as compared with 36 million lei in 1960. In addition, the 
Tulcea Enterprise for Exploitation of Construction Materials has sections at 
Turcoaia where stone for construction is quarried and at Cerna for digging 
quartzite. 





More and more, one gets the idea that in the future, through better coordina- 
tion of these actions, it will be possible to increase the results obtained 
and to expand and give a more organized character to the cooperation of the 
big enterprises on the platforms with small-scale industry, going along the 
line of also using for more complex work machine-tools and facilities of the 
enterprises on the platforms. 


In addition, the concern for revitalizing traditional activities, which, un- 
fortunately, have been neglected in some cases, should be increased. Also in 
the case of Tulcea County, the granite quarry at Greci, which is in operation 
as a matter of fact, could undergo new development. This quarry has supplied 
blocks of granite for huge structures in the country, such as the bridges at 
Borcea and Cernavoda and, more recently, the Bucharest subway, also providing 
annually about 5,000 tons of granite for exportation. The modernization of 
the equipment and, in particular, the achievement of a stonecutting machine 
could help to substantially raise the output of this quarry, which produces a 
very valuable construction material. The providing of the young work force 
poses a connected problem of great importance, not only in this case but also 
in other, similar ones, since, for a series of traditional activities, the 
number of those who practice them is becoming smaller and smaller. 


We believe that under the current conditions small-scale industry cannot and 
must not be regarded as having a marginal role. Moreover, on a world level 
one finds concerns for developing enterprises of smaller dimensions, which 
adapt themselves more easily, are more responsive to the variation in the de- 
mand and, at the same time, require a simpler management and organizational 
system and apparatus. By itself and through cooperation with large-scale in- 
dustry, regardless of its form of organization (independent or satellite en- 
terprises, sections, subsections), small-scale industry can and must become an 
important source of diversified products, of propagation of industrial civi- 
lization and, obviously, of income, including valuta, for the national econo- 
my. We believe that the very concept of small-scale industry could be en- 
riched in the sense that the size that this notion suggests must not neces- 
sarily be associated with a lower level of technicality in the equipment of 
the respective enterprises. It is possible to imagine small enterprises with 
very advanced technical equipment, including flexible automation, which would 
achieve products or subassemblies of a high technical level necessary to the 
national economy or for exportation in smaller series. 
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At any rate, we feel that a first step would be to perfect forms and zethods 
of operation in the actions of cooperation between small-scale industry and 
national industry, of which we mention: the simplification of the procedure 
for permanent or temporary transfer of the fixed assets, becoming available in 
the national enterprises, to the units of small-scale industry that ask for 
them; the providing of specialized technical assistance to the units of small- 
scale industry by the benefiting national enterprises, especially by providing 
the manufacturing documentation, making the dies and so on; and the establish- 
ment of the delivery prices of the components for which ceiling prices do not 
exist and whose manufacture can be taken over by small-scale industry, under 
the conditions of the legal provisions that permit the setting of the prices 
with the agreement of the customer, on a postcalculation basis. 


The solving of these problems and others would create the practical conditions 
needed for expanding the role of small-scale and artisan industry, which 

would make a greater contribution to the growth and diversification of produc- 
tion, to the attainment of the economic objectives provided in the prograzs 
for economic and social development of the country, in the draft directives of 
the 13th congress of the party. 
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ROMANIA 


INTERNATIONAL PARTICIPATION IN BUCHAREST FAIR STRESSED 
Bucharest REVISTA ECONOMICA in Romanian No 42, 19 Oct 84 p 13 


[article by Dr Octavian Moarcas, director of the Enterprise for Fairs, Exposi- 
tions and Publicity for Foreign Trade: "The 10th Edition of the Bucharest In- 
ternational Fair, a Prestigious International Economic Event” 


[text] Under the slogan “Trade-Cooperation-Development-Peace,” the 10th, ju- 
bilee edition of the Bucharest International Fair is taking place in Bucharest 
until 21 October. 


As at its first edition in 1970, the opening of the fair was done by the 
chairman of the Socialist Republic of Romania, Comrade Nicolae Ceausescu, in 
fact the initiator in organizing this international exposition event hosted by 
our country. 


The rapid development of the Romanian economy in the years of socialism, the 
change in the general structure of Romania's foreign trade in a historically 
short period of time, required that the new Romanian export offering--in which 
the machine-building industry together with the chemical industry and the in- 
dustrial consumer goods industry provides over two-thirds of the volume of ex- 
ports--be presented in a suitable framework. 


In the course of the 10 editions of the Bucharest International Fair, our 
country’s capital has been the host to over 10,000 firms from Europe, Asia, 
Africa, North and South America, and Australia. Besides the business activity 
proper concretized in important contracts for commodity exchange and interna- 
tional economic cooperation, a heavy exchange of scientific and technical in- 
formation, a presentation of our country's current economic potential at its 
real dimensions, has thus been achieved. 


Thanks to the Chamber of Commerce and Indugtry of the Socialist Republic of 
Rowania, the exhibition areas at the TIB /Bucharest International Fair/ have 
grown 3-fold (to 84,000 square meters) since its first edition, the range of 
services offered to the participants has been expanded and its degree of in- 
ternationalization has increased. 


Among the countries that have been present with official pavilions at all 10 
editions of the fair there are the USSR, the FRG, the GDR, Bulgaria, 
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Czechoslovakia, Poland, Austria and Hunyary, traditional partners, as a matter 
of fact, in our country's foreign trade. 


It can be judged that the TIB's influence on the process of geographical di- 
versification of Romania's economic exchanges has been significart. lowania 
now has economic relations with 140 states of the world, as compared with 60 
states in 1965, the products of the machine-building industry and the chemical 
industry are exported to over 100 countries, and the electronics and electri- 
cal-engineering industry exports its products to over 70 countries. Over 120 
economic facilities built by Romania with the respective states are operating 
abroad, with our country participating at the same time in working cut 1,850 
research objectives in cooperation with firms and institutions in 75 coun- 
tries. Through the actions of economic cooperation, deliveries of machines, 
installations, equipment and materials for construction-assembly work abroad 
representing 29.7 percent of the export volume achieved were made in 1982. 


The concluding of 127 new agreements, conventions and understandings on trade 
exchanges and cooperation in production in 1963 alone and the participation of 
the Romanian foreign trade firms in 126 international fairs and expositions 
have had an important role in the increases achieved in the export volume. 

The obtaining of a surplus of over $2.4 billion in the balance of trade in 
1983 constitutes the corollary to these concerns. 


The interest that our country gets as a business partner on the international 
market is also reflected in the increased participation of the number of coun- 
tries and firms from one edition to another. Thus, at the current edition of 
the TIB, there is a rise of 22 percent in the number of countries that partic- 
ipate with a national pavilion and 24 percent in the total number of partici- 
pating countries in comparison with last year. 


Of the 39 countries participating in the fair this year, 51 are represented 
officially, mamely: Australia, Austria, Belgium, Brazil, Bulgaria, Canada, 
Czechoslovakia, the People's Republic of China, Colombia, Cuba, Egypt, France, 
the GDR, the FRG, Greece, India, Iraq, Israel, Italy, Yugoslavia, Japan, Nor- 
way, Pakistan, Poland, Syria, Somalia, the United States, Turkey, Hungary, the 
USSR and Zaire. In addition, the Palestine Liberation Organization is partic- 
ipating. At the same time, firms from England, Argentina, Denmark, Switzer- 
land, Holland, Panama and Spain are present with individual stands. At the 
current edition of the fair, one notes the presence of fi well known to the 
specialists and visitors, such as: ICI /expansion unkn Rank Xerox, from 
England; Honeywell and Fr. Wilhelm, from Austria; Agfa-Gevaert, from Belgium; 
Cacique, from Brazil; Balkancar, from Bulgaria; KOVO /the Foreign Trade Enter- 
prise for the Import and Export of Products of the Precision Engineering In- 
dustry/, from Czechoslovakia; AECL /Atomic Energy of Candada, Ltd/, from Cana- 
da; Burel Kjaer, from Denmark; Dow Chemical, from Switzerland; Renault and 
Rhone-Poulenc, from France; Baukema and Carl Zeiss, from the GDR; GHH /expan- 
sion inet, Krupp and Kirchfeld, f the FRG; C. Itoh and Mitsubishi, from 
Japan; Philips, from Holland; BUMAR /expansion unknown/, from Poland; General 
Electric, #JD [expansion unknowp//Hoody International and Ingersoll Rand, from 
the United States; Boy SA /Sociedad Anonimg/, from_Spain; Izocam, from Turkey; 
Autoexport and Machinoexport, from the USSR; MOM [the Hungarian Optical Facto- 
_ and Chemokomplex, from Hungary; and others. 
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The visitors to the 1964 Bucharest International Fair have the opportunity to 
get a broad picture, in a such gore comprehensive presentation than at the 
previous editions, of our country's achievements, as they were shown at the 
recent exposition “Romania's Economic and Social Development.” 


The Romanian offering, presented by about 650 plants and research and design 
institutes and by the specialized foreign trade enterprises, is characterized 
by diversity end a high technical and qualitative level in the thousands of 
products, new or modernized in their great majority, a result of Romanian sci- 
entific and technological research. At the same time, the ever-rising partic- 
ipation of the firms from abroad in the TIB from one year to another reflects 
the international prestige that is possessed by Romania in the world, a coun- 
try that has acted and is acting to expand its international economic rela- 
tions and cooperation in production, science and technology with all states of 
the world, regardless of their social order, on the basis of the principles of 
respect for national independence and sovereignty, equality in rights, nonin- 
terference in internal affairs, and mutual advantage. Before the issue was 
put to bed at REVISTA ECONOMICA, we noted at the current edition of the TIB 
the concluding of important contracts for the exportation and importation of 
groups of products such as gachine tools and means of automation, rolling 
stock, chemical products, artificial fibers, tractors and agricultural ma- 
chines, footwear and fancy leather goods, furniture, garments and knitwear, 
glassware and 80 on. 


In these contracts, the partners of the Romanian foreign trade firms are the 
USSR, the GDR, Czechoslovakia, Poland, Bulgaria, France, Italy, the FRG, 
Egypt, Morocco, Kuweit, Iraq, India, the United States, Belgium and so on. 


The favorable auspices under which the business activity at this event is tak- 
ing place, attested by the considerable participation of the countries and in- 
dividual firmc, by the diversity and level of the exhibits, by the organiza- 
tional conditions, have the power to open a wide window to direct knowledge of 
the potential of Romanian labor and creation, providing a fruitful climate for 
the transfer of ideas and experience among specialists, to contribute to the 
development of trade exchanges and economic cooperation on equitable bases, to 
the active participation of all countries in the world economic circuit under 
mutually advantageous conditions. 
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ROMANIA 


NEED TO ACCELERATE RATE OF ASSIMILATION OF MINING EQUIPMENT 
Bucharest REVISTA ECONOMICA in Romanian No 4], 12 Oct 84 pp 3, 4 


[Article by Olga Mihaescu: "Increasing the Rate of Assimilation of Mining 
Equipment") 


[Text] As one of the basic components of our country's socioeconomic develop- 
ment strategy in the current decade, developing our own resources of energy 
and raw materials constitutes a prime objective, the fulfillment of which 
should mobilize the endeavors of all the branches of the national economy, 
particularly the industry. Along this line, among the major tasks required 

to fulfill the fundamental objective of the coming 5-year plan, the draft 
directives of the 13th RCP Congress envisage “further expanding the energy and 
raw materials base by fully implementing the provisions of all programs 
adopted for this purpose.” Within this framework, an important role is played 
by the development of the mining machine-building industry--an industry that 
is expected to supply a continuously increasing number of the machines, equip- 
ment, and installations necessary to ensure technological progress in the 
extractive industry. 


Experts of the Petrosani Institute for Coal Mining Research and Prospecting 
estimate that the following degrees of mechanization of major operations are 
currently in force in the mining industry: coal extraction in mines equipped 
with complex machinery--38 percent; mechanical coal cutting and loading in 
frontwall work--45 percent; mechanical mining prospecting with heading 
cutter-loaders--38 percent. 


These levels undoubtedly require consistent efforts to accelerate the devel- 
opment of the mining equipment industry. In point of fact, the data at our 
disposal show that by the end of the current 5-year plan the mining equipment 
industry will supply more than one-half of the machinery required domesti- 
cally; this situation is not entirely satisfactory when one considers the 
efforts that have been made to provide this branch of the machine-building 
industry with appropriate technical-material and organizational conditions on 
the one hand, and the urgent need to reduce the country's foreign currency 
expenditures, on the other. A vast investment program was established during 
the current 5-year plan for the manufacture of mining equipment, within which 
newly commissioned projects total 2.8 billion lei. Thus, production capacities 
specializing in machinery systems of approximately 135,000 tons will be built 
by the end of 1985, which will provide the necessary technical requirements 
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for a long-term production adjusted to priority specialization-cooperation- 
streamlining requirements in keeping with the needs of the naticnal economy. 
Similarly, in order to deal with tasks that exceed our own potential, we may 
utilize facilities available in other areas of the machine-building industry, 
primarily in relatively new heavy sachinery plants with sophisticated equip- 
ment and with a flexible production structure that can be adapted to new 
requirements. 


From the vi  vpoint of needs on the one hand, and from that of technical re- 
quirements on the other, the mining equipment industry is one of the branches 
of the machine-building industry that must develop forcefully in the coming 
5-year plan. At present, the mining equipment industry makes up 1.5 percent of 
the general output of the machine-building indusiry. Its production is geared 
on the manufacture of units or of very swall mass production (with the excep- 
tion of conveyors) but is more sophisticated than the average norm in the 
machine-building industry, and consequently its unit value is higher 
(approximately 45 lei/kg), a fact which provides the users with a high degree 
of specific equipment. 


In the 1986-90 5-year plan mining experts estimate equipment investment in 

the extractive industry to over 50 billion lei. The same situation prevails 
at an international level; large investments are required in the extractive 
industry by both the surface infrastructure (siding iines, storage facili- 
ties, compressor stations, electrical networks) and particularly by the main 
mining structure (wells, inclines, galleries, underground chambers), a struc- 
ture that must be expanded as open resources become exhausted, with a view to 
preserving an optimal ratio between them and the level of production. In the 
1978-85 period the volume of overall investments in the world mining industry 
is estimated at $70 billion, of which 43 percent are channelled to the extrac- 
tion of iron ore, bauxite, alumina, and copper. ("Guidelines for Improving the 
Structure of Romania's Production of Machines and Equipment for Export with a 
View to Increasing its Efficiency,” INDUSTRY OF MINING BQUIPMENT, vol. III, 

pp 156-164). 


From the viewpoint of structure, the current production of mining equipment 
in our country is rather flexible and its configuration is in the process of 
being ellaborated in the current 5-year plan, and to a considerable degree, 

in the coming one. So far it manufactures the equipment required for the 
underground exploitation of bituminous and brown coal (equipment for face 
support, cutting, and loading); equipment for opening work and preparation 
(heading cutter-loaders, drilling installations, loaders, aggregates for 
mortar dressing and injection, transport equipment of the rubber belt conveyor 
type, mine engines and cars, extraction machines, and so forth); installations 
for quarry extraction of lignite (excavators, conveyors, and dumping equip- 
ment), and so forth. Rather few installations have been produced for the 
exploitation and dressing of ores which, due to the particular characteristics 
of domestic deposits (brought about by the form, size, physical-chemical 
properties and useful contents of deposits), raise a number of technical and 
technological problems that must be solved in the near future. 
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At an international level, too, the greatest part of the production of mining 
equipment is devoted to the coal industry--since coal makes up about 80 per- 
cent of the world resources of fossil fuels and constitutes the bridge to 

the energy systems of the future--most in demand now are excavation and 
drilling equipment, and equipment for geological prospecting and exploitation. 
At the same time, there is particular interest in manufacturing highly- 
productive equipment, installations, and machinery; among the groups of 
products that are developing at a rayid pace are coal homogenizing and 
briquetting installations, coal liquefaction and gasification installations, 
chemical coking batteries, and iron ore sintering and palletizing installa- 
tions. 


The complex tasks of the national extractive industry in the coming 5-year 
plan, and the ongoing need to reduce imports and to increase the degree of 
utilization of domestic potential by meeting all national economy require- 
ments, require the rapid development of the production of mining equipment 

(by 1990 production must triple), and the diversification and expansion of the 
range of products manufactured, simultaneously with continuous increases in 
their technical and quality level. In point of fact, production evolution in 
the area of mining equipment is on a par with the dynamics of this branch at 
an international level. According to data of the U.S. Commerce Department, in 
the 1982-87 perfod the average annual rate of growth in the production of 
mining equipmen) will be of 3.7 percent (in terms of 1982 prices). It is 
planned to extensively utilize microprocessors in the manufacture of instal- 
lations, and to install the latter in blocks, so as to facilitate repairs and 
service during utilization. 


Ip national production, too, it is necessary to raise the technical and 
quality level of the machinery manufactured, particularly from the viewpoint 
of size, means of automation required to provide automatic command control 
of extractive processes, and constructive solutions, with a view to en- 
hancing labor productivity and production efficiency (by cutting down the 
quantities of materials required), and ensuring optimal exploitation of the 
respective equipment. 


The adcption of constructive module solutions, which should permit the test- 
ing end homologation of equipment or subassembly modules, would result in a 
better product quality and in a shorter period of assimilation (which is 

now 2-3 years on an average, but may stretch to 4-5 years). In fact, the 
experience gained so far requires greater efforts to improve the testing of 
mining equipment. in order to attain this objective (and thus solve one o 
the major causes of the low quality of mining equipment currently utilized), 
the Center of Scientific Research and Technological Engineering for Min’ ng 
Equipment of Satu Mare suggested the implementation of a complex system of 
mining equipment development-research activities involving both the industry 
as such, and the auxiliary industry specific of this area. 


In order to raise domestic production of machines and equipment, measures are 
required to improve coopevation among designers, producers, and customers at 
both the stage of establishment of technical-construction sclutions (in the 
sense that the customer shouid participate in selecting these solutions in 
keeping with the specific features of the deposit for which they are meant), 
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at the stage of assembly and homologation (to ensure that schedules are 
observed), and at the stage of exploitation of the equipment (in order to 
secure greater technical assistance in the process of exploitation and to 
ensure prompt correction of deficiencies, and so forth). Similarly, the demand 
of domestic customers for machinery must be stabilized in order to avoid the 
freezing of cash resources, research, and production capacities, and to pre- 
vent the accumulation of excessive stocks with the producer. In order to 
standardize equipment and thus eliminate situations in which the machines 
manufactured at the request of one customer are rejected by others, it is 
necessary to consult as many customers as possible at the design-homologation 
stage and to initiate investigations of the geological conditions prevailing 
in various areés. 


In order to implement the guidelines envisaged by the draft directives of the 
13th congress for this area, i.e. to “achieve highly-productive equipment for 
the mechanization of underground and surface work," new types of installations, 
aggregates, and equipment must be extensively assimilated. In order to update 
and modernize equipment technologies, it is necessary to study and to take 
into account international technology trends, such as: 


--continuously improving exploitation technologies and adopting new and 
highly-productive methods for high-grade deposits; 


--mechanizing work at face extremities and in chamber mining of high-grade 
deposits; 


--building face supports out of large, prefabricated sections, and metal 
arching with a high lifting power; 


--improving the form and section of underground mining operations, in keeping 
with deposit conditions and with the need to mechanize and concentrate mine 
production; 


--improving gallery drilling technologies that employ partial or general 
advance cutter-loaders, with a view to increasing advance speed and the 
productivity and degree of utilization of the machines; 


--underground ore gasification; 


-~-designing efficient ore dressing and caking technologies, and environmental 
protection technologies; 


--complex automation of production processes with the aid of electronics and 
close-circuit television. 
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ROMANIA 





DIRECTOR OF AUTOMOBILE PLANT DISCUSSES PROBLEMS 
Bucharest SCINTEIA in Romanian 12 Aug 84 p 4 


[interview with Eng Nicolae Matea, director of the Pitesti Automobile Enter- 
prise, at the aforementioned plant, by Florea Ceausescu and Viorel Salagean: 
"900,000 Arguments for the Qualities of the Dacia"; date not give 


[text] [Question/ Because we are having the present conversation with you, 
here, at the Pitesti Automobile Enterprise, we suggest, from the very begin- 
ning, that you tell us how the 1985 Dacia will look. 


[Answer] Like the Dacia of past years, it will be e practical, exclusively 
Romanian car. It is fantastic to be able to say that 99.9 percent of the over 
12,000 components that go into a Dacia automobile are now made in the country. 
But directly answering the question asked, I specify that the 1985 Dacia will 
have a slightly changed body, and in 1986 the body will be substantially 
changed. Notable improvements will be made in the dashboard and the execution 
of the seats and door panels. As well, it is also significant that we are 
able to provide for the equipping of the cars with engines of 1,400 cubic cen- 
timeters with five gears and gas consumption between 6-7 liters per 100 km at 
a steady speed. As many have probably been able to notice, the Dacia is now 
going through an exciting period of transfiguration. I no longer also dwell 
on the fact that we have original variants to export to Canada, England, Bel- 
gium and so on, depending on the requirements of the foreign partners. 


[Question] Do you like the Dacia, is it a perfect car? 


[Answer] I like it very much, not because it is made by the people in our 
plant, but because it is a good car. I will not say that it is a perfect car, 
because--you tell me--what car in the world is perfect? The Dacia has quali- 
ties unanimously recognized in the specialized periodicals and at the car 
shows: very good visibility, low fuel consumption, comfortable seats, very 
good stability, precise steering, very good starting and so on. Bear in mind 
that, without being perfect, the Dacia is a car that represents us honorably 
wherever it makes its appearance, in the country or abroad. Proof: the many 
sure requests for cars that are waiting to be honored in ensuing years and the 
export contracts. Through the specific character of production, we are expos- 
ing ourselves daily to a very strict jury, a jury made up of nearly 900,000 
Dacia owners. Because you must also recall that soon, on the eve of reaching 
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40 years of freedom of the homeland, the 900,000th Dacia will come off the as- 
sembly line. We thus have 900,000...arguments for the Dacia's qualities. 


[Question] We suggest to you that we discuss the way in which you organize 
the management work. How much does the director think about solving current 
problems and how much about solving future problems? 


[Answer] Like many other directors in similar sectors of activity, I spend a 
lot of time on solving current problems. Problems that must be solved immedi- 
ately, because otherwise the rate of production suffers. Consider that every 
4 minutes an automobile comes off the assembly line and that if a single part 
is lacking, the whole internal organization of production is turned upside 
down, There was a period when it seems that we were competing (I am speaking 
of the assembly plants, such as ours) as to which of us had the widest network 
of collaborating units. We cooperated with nearly 200 units to make the 
Dacia. For bolts alone, we had dealings with five factories in the country. 

I do not deny the fact that at the center of it there were also the interests 
of raising the commodity output at any cost, the chase after results in terms 
of value, from which not even we were immune. As is well known, such prac- 
tices have been harshly criticized by Comrade Nicolae Ceausescu, the secretary 
general of the party, who has outlined for us the task of reducing, of opti- 
mizing in the shortest possible time the cooperation with other plants, and of 
concentrating the production more within the enterprise and the central. 


Leuestion/ Did your specialists not spot this anomaly, this uneconomical 
practice? 


[Answer/ Surely, any economist a bit enthusiastic about the profession and 
willing to think beyond the accounting figures in themselves, if he did a 
study on optimizing the cooperation in production for making the Dacia, did 
not come to such a pass. But it seems that there had arisen everywhere this 
idiotic custom of everyone thinking about his area, at most within the limits 
of his work tasks. Now we have turned to extended studies and analyses, and 
beyond a doubt, the results are good. The fact that I find listless engineers 
and specialists, apathetic about what is happening around them, concerns me 
the most gravely. They do not think about their profession. However, para- 
phrasing the words of a well-known contemporary Romanian writer, the cessation 
of thought means...sheer death! A rather harsh statement, but it is so. 


Leuestion/ Let us turn to the subject of your worktime. Do you not believe 
that you nevertheless spend too much time on solving current problems? 


[Answer] It is so. Not by chance, recently, I was harshly criticized for 
this by an inspection team of the county party committee. And the time that 
has passed since the analysis has demonstrated that by organizing the activity 
better it is possible to provide a combination of solving the concrete tasks 
with the future ones. As a rule, every day, in the afternoon--when we are 
freer from the pressures of the current, daily tasks--we each analyze a prob- 
lem concerning the future activity: investments, reorganization of the tech- 
nological flows, assimilation into production, quality, improvement in the 
car's construction, the providing and training of personnel, the prospecting 
of the foreign market and so on. I am convinced that you do not have any 
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satisfaction as a director if you cannot harmonize the hectic current activity 
with the exciting future activity! 


[euestion/ A little while ago, talking on the telephone, you gave an order to 
take the cars off the assembly line without the plastic grille in front. why? 


[answer] What was I to do? Stop production until noon tomorrow, when the 
supplier will bring us the grilles? But because the discussion has turned to 
this example, I want to tell you that much time is lost, the responsibility in 
the process of assimilating new parts or subassemblies is dispersed, because 
there is no unit that coordinates this activity, especially when it is a ques- 
tion of enterprises in different branches. You see, for instance, to assimi- 
late the grille of which we spoke, we made two-three models here in the plant. 
We then sent people about the country to go around to the plastic enterprises 
jn the hope of finding a producer. Do you think that it was possible? Not a 
chance. Each director or technical staff member with whom we talked declined, 
more or less politely, and “gave us the gate,” as they say. We still knocked 
on doors until we found a willing unit in Focsani that casts the pieces of 
plastic, another unit in Bucharest that presses them and another unit that 
finishes them. No one asks us about the spirit of receptivity to the new of 
those in the plastic units, but whether or not we have prepared the plan at 
the stipulated qualitative level. I feel that the high stage of development 
that our industry has reached requires now, more than ever before, greater 
order in the relations of collaboration, the manifestation of greater solici- 
tude. In the concrete case about which we talked, all these things would be 
possible only by providing a proper organizational framework for assimilating 
new products with maximum promptness. Among the people in the plant, one 
still hears the joke that “Romanian-Romanian negotiations” are sometimes hard- 
er than those with foreign partners.... 


[Question] Does the level of skill of the workers satisfy you? 


[answer/ Over 20,000 workers work in our plant. The great majority of them 
are in the first generation in the plant. Ina few years, the most capable 
peasants in the vicinity of Colibasi have become the most capable builders of 
cars--cars that are now exported to 31 countries. Does this not strike you as 
an impressive jump? Now, 35 percent of the Dacia workers have finished sec- 
ondary school. As for a direct answer to the question, I feel that the level 
of skill is good, corresponding to the current technical requirements. Howev- 
er, this level could be very good if there were a suitable spirit of competi- 
tion and personal interest. In my turn, I too was a worker; when I finished 
vocational school in 1960, due to good results in my studies and practical ac- 
tivity, I was put, on being hired, in the sixth category. Now, however, there 
is no possibility of stimulating the more capable young workers; on being 
hired, all are automatically put in the second category--even those who fin- 
ished school with marks of 9 and 10, on a par with those who finished with 
marks of 5 or 6. This is not good, because it is only a step from this to a 
blase attitude, a much too early blase attitude. The spirit of competition in 
the production process, properly stimulated, is the air that we must breathe 
now in order to become more aware, more competitive, more in demand. 
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BRIEFS 


NATIONAL COOPERATIVES UNION PLENUM--Bucharest, AGERPRES 30/10/1984--The 
plenary meeting of the Council of the National Union of Producer Cooperative 
Farms (UNCAP) held in Bucharest on October 30 debated and approved a report 
on the tasks incumbent on cooperative farming units and the County Union of 
Producer Cooperative Farms in the light of the draft directives of the 

13th RCP Congress. The participants expressed their adhesion to the resolu- 
tion of the Central Committee of the RCP plenum on Nicolae Ceausescu's 
reelection as general secretary of the Romanian Communist Party at the 

13th party congress. A resolution was endorsed regarding the participation 
of peasants and all people working in the countryside in fulfilling the plan 
for 1984 and the current 5-year period as well as the objectives envisaged 
for the 1986-1990 quinquennium and until the year 2000. At the end of the 
proceedings the participants addressed a telegram to President Nicolae 
Ceausescu, [Text] [Bucharest AGERPRES in English 1927 GMT 30 Oct 84] 


ROMANIAN-BRAZILIAN PROTOCOL--Bucharest, AGERPRES 18/10/1984--Proceedings 
concluded in Bucharest of the eighth session of the Romanian-Brazilian 
Governmental Economic Commission. The chairmen for the two sides in the 
commission--Nicolae Andrei, Romanian deputy minister of foreign trade and 
international economic cooperation, and Ivan Velloso da Silveira Batalha, 
ambassador, head of the European Department, the Brazilian Foreign Ministry-- 
signed the protocol of the session that stipulates fresh actions and measures 
meant to result in further development of the Romanian-Brazilian collabora- 
tion and economic cooperation in domains of mutual interest, as well as in 
enhancement and diversification of the bilateral exchange of goods. [Text] 
[Bucharest AGERPRES in English 1217 GMT 18 Oct 84 AU] 


MIDIA CANAL CONSTRUCTION PROGRESS--Bucharest, AGERPRES 23/10/1984--After the 
commissioning in May 1984 of the Danube-Black Sea navigable canal, Romania 
undertook the building of a northeastern branch of the canal: Poarta Alba- 
Midia Navodari. The new navigable waterway will be 30 km long and will link 
the Danube-Black Sea Canal to the commercial Port of Midia (under construc- 
tion on the Black Sea Littoral, north of Constanta) and to the big petro- 
chemical combine of Navodari. The canal will follow a route from Poarta 
Alba (km 35 on the Danube-Black Sea Canal), crossing the localities of 
Ovidiu, Lumina, Navodari and flowing into the sea at Cape Midia. The canal 
will have a constant depth of water of some 5 meters and will handle in a 
first stage a volume of goods of roughly 5 million tons a year, with possi- 
bilities to increase traffic to 12-15 million tons a year. The canal will 
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handle passenger ships and trains of 2-6 barges of 3,000 tons each, as well 
as sea-going vessels of up to 5,000 dwt. All along the canal, three ports 
will be built--at Ovidiu, Lumnita and Midia-Navodari, and two locks, to 
help maintain a constant level of water, at Ovidiu and Midia. [Excerpt! 
[Bucharest AGERPRES in English 1830 GMT 23 Oct 84 AU] 


DANUBE CANAL CARGO TRAFFIC--Bucharest AGERPRES 19/10/1984-—-These days, more 
than 20,000 tons chemical fertilizers have been shipped the Danube-Black 
Sea Canal for the "Kemol Impex" firm of Budapest. [sentence as received] 
The cargo arrived on Tuesday evening in Constanta Port aboard the "Sea 
Crown,” was then transshipped on barges to be transited through the canal 
to Hungary. In less than 24 hours the first train of barges with 9,000 
tons of triplesuperphosphate aboard started the voyage on the canal towards 
Budapest. F. [word indistinct], the forwarder of the Swiss Company 
"Transomonia™ said that cargo shipment by the Danube-black Sea Canal was 
very efficient as the route is 400 km shorter. He stressed that cargo 
transshipment was promptly done and shipping proceed in a steady flow. 
According to agreements in force, the company will ship other cargo on the 
Canube-Black Sea Canal. [Text] [Bucharest AGERPRES in English 1339 GMT 

19 Oct 84 AU] 


HIGHER MINING INDUSTRY PRODUCTION--Bucharest, AGERPRES 23/10/1984--The 

people working in the extractive industry are scoring further successes 

in their activity supplying the country with increased quantities of raw 
materials and coal. Five mining and preparation units of the nonferrous 

ore central of Baia Mare (north-western Romania)--the main preparation 

works, the Covnic, Ilba, Herja and Baiut mines--entered the last decade of 
October with their tasks for 10 months fulfilled. Conditions have been pro- 
vided to turn out an additional production worth almost 100 million lei until 
the end of the month. During a decade of record productions organized at the 
Lonea mining enterprise in Jiu Vallev to mark the 13th RCP Congress, 1,000 
tons of coal have been extracted above plan provisions which add to the 
10,000 tons already supplied to beneficiaries over January-September 1984. 
Also in Jiu Valley at Paroseni mining enterprise a new mine started func- 
tioning ahead of term equipped with a supporting, cutting and conveying 
machine developed by the mining equipment manufacturing enterprise of 
Petrosani. The new mine will increase daily production by 400 tons. By 
putting into operation new production units ahead of term and increasing 
productivity, the miners of Paroseni supplied thermal stations with almost 
45,000 tons of coal above plan provisions. [Text] [Bucharest AGERPRES in 
English 1150 GMT 23 Oct 84] 
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